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At 5:20 pm, following a brief opening session, the Board met in Executive Session pursuant to 1 M.R.S.A. § 405 (6)(D) to discuss labor negotiations and returned to open session at 5:50 p.m.
Selectmen Present: Elinor Multer, James S. Henderson and Alison S. Hawkes
Staff Present:  Kristi Eiane, Town Administrator; Terri Sawyer, Deputy Town Administrator; Carol Tukey, Planner; and Marguerite Kelly, Treasurer
The meeting was videotaped and broadcast live on Harpswell Community Television.
Call to Order and Pledge of Allegiance: The meeting was called to order at 6:00 p.m.
1. Adoption of the Agenda: Chairman Multer moved, seconded by Selectman Henderson to adopt the agenda as amended by adding a review of the informational handout regarding the West Harpswell School non-binding referendum; motion passed 3-0.   
2.  Public Comment: None.
3.  Town Administrator’s Report:  Administrator Eiane reported she and Jim Hays, Harbormaster, attended a meeting with George Powell, Department of Conservation (DOC), regarding the possibilities for the Town to apply for grant funding for the construction of the boat ramp at Mitchell Field.  The application and total funding of $500,000 should be available by July 1.  While there is a backlog on projects, the Town could be added to the list upon application.  This grant requires a 50% match and this Town project was estimated to cost $300,000.  The DOC has the Baker feasibility study and while impressed, it may not score as well as other applications as the boat ramp is not designed to be an all-tide ramp due to eel grass.  Additionally, the facility must be handicap accessible and the Harbormaster is following up on this issue.  The DOC does not require the match at the time of application and if the Town accepts State funding, the ramp is required to be open to the general public for the lifetime of the facility.  If the Town charges fees for the facility, it must follow State guidelines for fees.  Mr. Powell recommended arranging a pre-application meeting with the Department of Environmental Protection regarding the permitting requirements to clarify whether a permit by rule or a higher level of permitting, such as a natural resource protection act permit, will be required.  Selectman Henderson stated it might be helpful to gauge where Town Meeting is on this topic and suggested bringing a warrant article to see if Town Meeting will support this project and at what level of funding.  Chairman Multer expressed concern there is not enough time or information to present to this year’s Town Meeting.  Selectman Henderson stated the Town has a boat ramp design and could present that to Town Meeting with an appropriation amount to begin funding the project.  Administrator Eiane stated the Board could consider bonding or reserving for the Town’s portion of costs with Town Meeting approval.  Chairman Multer suggested authorizing staff to take the steps necessary to keep the opportunities open and to investigate what other grants may be available.  Selectman Henderson stated he will draft an article for the Board’s consideration at the next meeting.  Marguerite Kelly, Treasurer, stated that this topic was brought to the Budget Advisory Committee along with the possible infrastructure improvements.  The Committee wanted to know the infrastructure costs before considering the boat ramp.  Ms. Kelly suggested that some funds possibly could be reserved from fund balance.  Ms. Kelly noted the West Harpswell School, new paramedic and garage are also new large items to address in the 2012 budget. 
4.  Selectmen’s Announcements:  None.
5.  Consent Agenda:  1) Approval of the Minutes; 2) Safety Enhancement Grant Application:  Selectman Henderson moved, seconded by Selectman Hawkes to adopt the consent agenda; motion passed 3-0.
6.  Planning Office Update

· Affordable Housing Committee Status:  Carol Tukey, Town Planner, stated the Affordable Housing Committee completed its mission with the creation of an affordable housing ordinance and covenant.  The Committee is at an impasse as to what, if anything, to do next and it is up to the Board whether to disband it.  Chairman Multer moved, seconded by Selectman Henderson to disband the Committee and send thank you letters.  Selectman Hawkes questioned if this is what all the members want; Ms. Tukey responded some are unsure.  Selectman Henderson noted the Committee could be created again if need be.  The motion passed 3-0.
· Consider Community Development Block Grant Application:  Ms. Tukey reviewed the proposed grant application for $10,000 to develop an economic plan for Harpswell.  Selectman Henderson suggested a data gathering process be included early in the schedule to include a list of all the business and how the Town can support them.  Chairman Multer had minor changes she provided in writing.  Chairman Multer moved, seconded by Selectman Henderson to approve the application as amended; motion passed 3-0.
· Consider a $20,000 Grant from the Maine State Planning Office for Zoning Review:  Ms. Tukey stated the Town’s grant application for $20,000 was selected to review the Town’s shoreland zones, primarily to see if the Commercial Fishing zones are in the correct areas.  Selectman Henderson moved, seconded by Selectman Hawkes to accept the $20,000 grant award; motion passed 3-0.
· Consider Creating a Shoreland Zoning Review Task Force:  Ms. Tukey proposed a Shoreland Zoning Review Task Force to work on the above noted zoning project.  Administrator Eiane suggested a mission statement be drafted for review by the Board before creating the task force.  The Selectmen suggested specific member categories such as a non-fisherman resident, a business owner and that staff and the marine warden be resources instead of members along with a Selectman as a liaison.  
· Status of Ordinance Amendments:  Ms. Tukey stated the Comprehensive Plan Implementation Committee proposed separating the ordinance amendments regarding villages into two proposals, one for settled villages and one for the West Harpswell Village.  In addition to the two warrant articles regarding the ordinance amendments, a third article is suggested to ask if the Town should implement the creation of village districts which would come before the proposed West Harpswell Village article.  Chairman Multer noted she may want to reverse the order of the articles.  Selectmen Henderson asked that Ms. Tukey provide information to the public making it clear that village districts will allow higher density.  Ms. Tukey stated she is working on figuring out how many additional lots could be created in the zone.  The Eagle Island amendment has been posted and the mobile food ordinance is being reviewed by the attorney.
7.  Treasurer’s Report:  Marguerite Kelly, Treasurer, reviewed her monthly report for December 2011 (attached).
8.  Consider Consumer Fireworks Ordinance to Ban Sale and Restrict Use:  Administrator Eiane stated this is a comprehensive ordinance that bans the sale of fireworks and restricts the use to certain days and times.  The Board discussed what the penalty for use should be and agreed on $100 for the first violation and $250 for the subsequent.  
10.  Other Business:  The Board discussed Chairman Multer’s draft informational handout regarding the non-binding referendum on West Harpswell School.  Selectman Henderson will provide suggested changes for discussion at the next meeting.  Administrator Eiane asked if the Board will hold a hearing on this referendum; the Board indicated it was probable.
Administrator Eiane stated the Board previously approved the carry over list of unexpended funds from 2011 to 2012 and at the time, it was suggested to lapse the $221 remaining in the economic development account since there was no proposed use and there was a $5,000 proposal for economic development in the 2012 budget.  Since then, the Town was contacted by the Harpswell Business Association asking the Town to partially fund an ad that will be in the Southern Maine Midcoast Chamber brochure.  The request is for $171 to fund a banner in this brochure where there is a general write up about Harpswell and other specific business ads funded by the businesses.  Chairman Multer moved, seconded by Selectman Hawkes to carry over the remaining funds of $221 in the economic development account in order to provide the funding; motion passed 3-0.
11. Public Comment:  None.
12. Authorization of the Warrants:  Chairman Multer moved, seconded by Selectman Hawkes to approve warrant #5 in the amount of $180,074.63; motion passed 3-0.  Payroll warrant #4 in the amount of $17,380.90 was noted for the record.
13.  Administrative Matters:  The Board agreed to schedule a site visit to the water access off Hildreth Road, known as Gravel Pit Road at low tide and also at the Wharf Road landing at the same time.  The Board scheduled an executive session regarding Cedar Beach on February 2 at 5:30 p.m.  Selectman Henderson will attend a meeting with local Veterans on Friday.
9.  2012 Budget Review:  Administrator Eiane reviewed a summary of the proposed 2012 budget noting the Selectmen have a budget book that provides the detail to each category.  The Budget Advisory Committee recommended a 2% raise in wages and salaries and the Board agreed to integrate that percentage into the budget categories.  The following budget categories were discussed and agreed upon:
	
	Actuals
	Budget
	BAC
	
	Selectmen

	
	2011
	2011
	2012
	%±
	2012

	Elected Officials:  Salary and Travel
	119,486
	120,962
	122,622
	1.37%
	122,622

	Administration & Registrar
	260,822
	259,248
	258,173
	-0.41%
	258,173

	Asessing
	76,578
	81,600
	80,552
	-1.28%
	80,552

	Public Information
	5,008
	9,000
	9,000
	
	9,000

	Tax Collector's Office
	33,707
	34,123
	34,963
	2.46%
	34,963

	Town Clerk's Office
	41,674
	45,552
	53,433
	17.30%
	53,433

	Codes Enforcement Office
	85,152
	92,315
	104,075
	12.74%
	104,075

	Planning Office
	66,922
	74,513
	74,624
	0.15%
	74,624

	Treasurer's Office
	1,269
	1,750
	2,150
	22.86%
	2,150

	Employee Benefits:  Retirement
	39,452
	44,814
	47,632
	6.29%
	47,632

	Employee Benefits:  Health Insurance
	179,845
	182,681
	195,350
	6.94%
	195,350

	Employee Benefits:  Social Sec/Med.
	59,232
	60,264
	60,038
	-0.38%
	60,038

	Employee Benefits:  Disability
	2,341
	3,000
	3,000
	
	3,000

	Risk Management
	50,558
	52,141
	57,205
	9.71%
	57,205

	Legal
	35,936
	40,000
	40,000
	
	40,000

	Memberships:  MMA
	7,785
	7,784
	7,785
	0.01%
	7,980

	Memberships:  MCOG
	7,011
	7,859
	7,011
	-10.79%
	7,011

	Memberships:  C of C
	750
	750
	750
	
	750

	Memberships:  HBA
	25
	25
	25
	
	25

	Memberships:  New Meadows River
	1,000
	1,000
	0
	-100.00%
	0

	Town Boards/Committees
	3,127
	5,405
	5,111
	-5.44%
	5,111

	Town Buildings, Property & Vehicles
	59,983
	62,900
	64,900
	3.18%
	

	Old Town House & Commons
	9,725
	11,500
	5,500
	-52.17%
	5,500

	Town Dock
	2,465
	3,000
	11,500
	283.33%
	11,500

	Town Landings
	9,923
	11,500
	31,000
	169.57%
	31,000

	
	1,159,776
	1,213,686
	1,276,399
	5.17%
	


14. Adjournment: The meeting was unanimously adjourned at 9:17 p.m.
Respectfully Submitted,
Terri-Lynn Sawyer
Deputy Town Administrator

Attachments:  Treasurer’s Report
[Attachments are available at the Town Clerk’s Office or by email at harpswell@town.harpswell.me.us]
