
The Town of Harpswell is committed to providing quality services 
to all citizens equitably at the lowest cost 
in a responsive and caring manner. 

TOWN OF HARPSWELL 
BOARD OF SELECTMEN AGENDA 

THURSDAY, DECEMBER 19, 2013, 6:00 PM 
HARPSWELL TOWN OFFICE, 263 MOUNTAIN ROAD 

Elinor Multer, Chairman 
Alison S. Hawkes, Selectman 
Richard A. Daniel, Selectman 

5:30 PM THE BOARD OF ASSESSORS WILL MEET TO REVIEW ABATEMENT REQUESTS 

PLEDGE OF ALLEGIANCE 

1. ADOPTION OF THE AGENDA 
 

2. PUBLIC COMMENT  
 

3. TOWN ADMINISTRATOR’S REPORT    
 
4. SELECTMEN’S ANNOUNCEMENTS 

 
5. CONSENT AGENDA:  1) APPROVAL OF THE MINUTES; 2) AUTHORIZATION OF THE WARRANT(S)   

 
6. ACCEPTANCE OF GIFTS 

 HEATING ASSISTANCE PROGRAM:  COOK’S RESTAURANT FUNDRAISER AND ALL SAINTS’ CHAPEL 
 HARPSWELL FESTIVAL FOR MITCHELL FIELD PURPOSES 

 
7. CONSIDER 30-DAY NOTICE TO OWNER OF ABANDONED VESSEL 

 
8. WHARF APPLICATIONS 

 THOMAS AND CATHERINE NICHOLSON, MAP 45, LOT 109, 21 NORTH LEDGES ROAD 
 ROBERT RIO AND SUSANNE VACHON, 40-FOOT RIGHT-OF-WAY OFF REED COVE ROAD, ACCESS 

STAIRS EXTENDING BELOW HIGH WATER MARK 
 

9. CONSIDER MANAGEMENT OF TAX ACQUIRED PROPERTIES 
 

10. TREASURER’S REPORT 
 

11. CONSIDER REQUEST FOR PROPOSAL FOR ENERGY EFFICIENCY WORK AT FORMER WEST 
HARPSWELL SCHOOL PROPERTY 

 
12. MITCHELL FIELD COMMITTEE UPDATE 

 WATER TOWER RECOMMENDATION 
 CHAIN LINK FENCING DISPOSITION 

 
13. CONSIDER CONTRACT AMENDMENT WITH MID COAST HOSPITAL 

 
14. OPEN BIDS FOR TOWN VEHICLE 

 
15. OTHER BUSINESS 
 
16. PUBLIC COMMENT 
 
17. ADMINISTRATIVE MATTERS:  1) SCHEDULING 

 
18. ADJOURNMENT  


