2016 Board of Selectmen Goals and Objectives

Mitchell Field
e Continue infrastructure planning including for pier and water tower
e Explore possibility of seeking professional advice regarding the development of the Marine
Business District and funding opportunities from State and other sources

Economic Development
e Consider how best to promote and market Harpswell for tourism, fishing, and housing and
continue to work with the Harpswell Business Association and individual businesses to promote
economic activity.

Town Properties
e Continue maintaining and improving Town lands

Financial Matters
e Request staff develop policy for allocating appropriate funding to nonprofits with input from the
Budget Advisory Committee
e Request fee review by staff and Budget Advisory Committee to include review of fees for wharf
application and the use of Mitchell Field

Emergency Services Planning
e Continue planning for the delivery of emergency services to include analysis of costs,
implications of new approaches and timeline for implementation

Availability of Transportation Services
e Continue to explore possibilities for service

Age Friendly/Age Diverse Community
e Explore ideas that support and attract all ages to a community—what new partnerships, services
or projects might be considered?

Marine Resources
e Continue working to better understand the forces affecting the health of Harpswell’s marine
resources and consider what solutions/strategies may work at the local level for improving
conditions
e Support efforts to regulate the protection of local clam flats in conservation areas from
destruction by harvesters of other species

Appointed Road Commissioner
e Develop job description and budget for changing from an elected to an appointed Road
Commissioner
Note: A vote must be held 90 days prior to the effective day of change.



