
The Town of Harpswell is committed to providing quality services 
to all citizens equitably at the lowest cost 
in a responsive and caring manner. 

TOWN OF HARPSWELL 
BOARD OF SELECTMEN AGENDA 

THURSDAY, APRIL 17, 2014, 6:00 PM 
HARPSWELL TOWN OFFICE, 263 MOUNTAIN ROAD 

Richard A. Daniel, Chairman 
Elinor Multer, Selectman 

Kevin E. Johnson, Selectman 

4:30 PM – SELECTMEN WILL MEET TO DISCUSS GOALS AND OBJECTIVES 

PLEDGE OF ALLEGIANCE 

1. ADOPTION OF THE AGENDA 

2. PUBLIC COMMENT  

3. TOWN ADMINISTRATOR’S REPORT  
• REPLACEMENT OF JERSEY BARRIERS AT POTT’S POINT 

4. SELECTMEN’S ANNOUNCEMENTS 

5. CONSENT AGENDA:  1) APPROVAL OF THE MINUTES; 2) ACCEPTANCE OF DONATIONS; 3) RELEASE 
DEED; 4)  AUTHORIZATION OF THE WARRANT(S)   

6. TREASURER’S REPORT 

7. CONSIDER PROPOSAL FOR WATER TOWER INSPECTION AND UPDATED CONDITION REPORT 

8. CONSIDER REQUEST FROM DIRIGO TIMBERLANDS TO RELEASE PERFORMANCE GUARANTEE 

9. ROAD COMMISSIONER’S REPORT 

10. 7:00 PM PUBLIC HEARING ON ESTES LOBSTER HOUSE AMUSEMENT APPLICATION 

11. CONSIDER APPRAISAL CONTRACT FOR HILDRETH ROAD PROPERTY 

12. CEDAR/ROBINHOOD BEACH COST ESTIMATES AND POSSIBLE WARRANT ARTICLE 

13. CONSIDER CONTRACT  FOR TOWN  MOWING SERVICES 

14. CONSIDER AMENDED MARINE SERVICES CONTRACT WITH CUMBERLAND COUNTY 

15. ACCEPT EMERGENCY MANAGEMENT AGENT’S RESIGNATION 

16. CONSIDER AUTHORITY FOR TOWN ADMINISTRATOR RE:  PROPOSED LEGISLATION 

17. AUTHORIZE BOARD CHAIR TO SIGN CLOSING RELATED DOCUMENTS FOR DAIN ALLEN PROPERTY 

18. CONSIDER DESIGNATING SELECTMEN COMMITTEE LIAISONS   

19. OTHER BUSINESS 

20. PUBLIC COMMENT 

21. ADMINISTRATIVE MATTERS:  1)  SCHEDULING; 2) ORR’S ISLAND BRIDGE LEASE AGREEMENTS 

22. ADJOURNMENT  
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