The Town of Harpswell is committed to providing quality services
to all citizens equitably at the lowest cost
in a responsive and caring manner.
TOWN OF HARPSWELL
BOARD OF SELECTMEN AGENDA
THURSDAY, MAY 15, 2014, 6:00 PM
HARPSWELL TOWN OFFICE, 263 MOUNTAIN ROAD
Richard A. Daniel, Chairman
Elinor Multer, Selectman
Kevin E. Johnson, Selectman

5:15 EXECUTIVE SESSION PURSUANT TO 1 M.R.S.A. §405(6)(C) RE: DISPOSITION OF PROPERTY
FOLLOWED BY EXECUTIVE SESSION PURSUANT TO 1 M.R.S.A. §405(6)(C) RE: ACQUISITION OF
PROPERTY

PLEDGE OF ALLEGIANCE

1. ADOPTION OF THE AGENDA
2.PUBLIC COMMENT

3.TOWN ADMINISTRATOR’S REPORT
e ADVERTISE FOR SEASONAL HELP AT RECYCLING CENTER/TRANSFER STATION
4.SELECTMEN’S ANNOUNCEMENTS

5.CONSENT AGENDA: 1) APPROVAL OF THE MINUTES; 2) ACCEPT DONATIONS; 3) ACCEPT PICNIC
TABLE GIFT; 4) AUTHORIZATION OF THE WARRANT(S)

6.0LD BUSINESS: COMMITTEE APPOINTMENTS

7.TREASURER’S REPORT

8.ROAD MATTERS

e CONSIDER CROOKER PROPOSAL FOR CAPITAL ROAD WORK

e CENTRAL MAINE POWER REQUEST FOR UTILITY POLES ON LAUREL COVE ROAD

e SCHEDULE PUBLIC HEARING FOR AMENDMENTS TO ROBINHOOD ROAD PARKING ORDINANCE

9.CONSIDER ISSUING REQUESTS FOR PROPOSALS
e [EGAL SERVICES
e WAGE AND SALARY CONSULTANT

10.SELECT CONSULTANT (1) (2) FOR MARINE SERVICES SUPPORT AND CONSIDER CONTRACT

11.CONSIDER RENEWAL LIQUOR LICENSE FOR THE HARPSWELL INN, 108 LOOKOUT POINT ROAD

12.7:00 PM PUBLIC HEARING ON HARPSWELL INN AMUSEMENT LICENSE

13.CONSIDER CHANGE ORDER FOR EMS BUILDING

14.SIGN SPECIAL TOWN MEETING WARRANT

15.CONSIDER ADOPTION OF SELECTMEN 2014 GOALS AND OBJECTIVES

16.2014 WAGE AND SALARY ADJUSTMENTS

17.0THER BUSINESS
18.PUBLIC COMMENT
19.ADMINISTRATIVE MATTERS: 1) CATERING PERMIT



20.EXECUTIVE SESSION PURSUANT TO 1 M.R.S.A §405(6)(A) RE: PERSONNEL EVALUATION
21.ADJOURNMENT
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