
The Town of Harpswell is committed to providing quality services 
to all citizens equitably at the lowest cost 
in a responsive and caring manner. 

TOWN OF HARPSWELL 
BOARD OF SELECTMEN AGENDA 
THURSDAY, JULY 23, 2015, 6:00 PM 

HARPSWELL TOWN OFFICE, 263 MOUNTAIN ROAD 
Richard A. Daniel, Chairman 
Kevin E. Johnson, Selectman 

Elinor Multer, Selectman 

5:30 PM  SELECTMEN WORKSHOP REGARDING FINANCIAL POLICIES 

PLEDGE OF ALLEGIANCE 

1. ADOPTION OF THE AGENDA 
 

2. RECOGNITION OF FORMER ANIMAL CONTROL OFFICER’S SERVICE 
 

3. PUBLIC COMMENT  
 

4. TOWN ADMINISTRATOR’S REPORT 
 

5. SELECTMEN’S ANNOUNCEMENTS 
 

6. CONSENT AGENDA:  1) APPROVAL OF THE MINUTES; 2)  ACCEPT DONATIONS;  3) CONSIDER 
REQUEST FOR USE OF BANDSTAND; 4) AUTHORIZATION OF THE WARRANT(S)   
 

7. OLD BUSINESS:  CONSIDER LEASE & TOWER COLLOCATION AGREEMENTS WITH HARPSWELL 
RADIO PROJECT, INC 
 

8. CONSIDER ACCEPTING A GIFT OF A FRAMED PHOTOGRAPH 
 

9. WHARF APPLICATIONS 
• KIMBERLIE SACHS, 12 BRIAR LEDGE LANE, MAP 25, LOT 119 
• PETER AND PATRICIA WOODWARD, 311 OAKLEDGE ROAD, MAP 51, LOT 103 

 
10. CONSIDER REQUEST FOR PROPOSALS FOR PARKING AT TOWN HILDRETH ROAD LANDING 

 
11. 6:30 PM PUBLIC HEARING RE:  AMUSEMENT LICENSE FOR COOK’S LOBSTER & ALE HOUSE 

 
12. CONSIDER RECOMMENDATION FOR PAVING CONTRACTOR AND SIGN CONTRACT 

 
13. 7:00 PM PUBLIC HEARING RE:  MODIFYING CERTAIN CONSERVATION CLOSURES 

 
14. REPURCHASE AGREEMENT WITH HARPSWELL COASTAL ACADEMY  

 
15. CONSIDER SOLE SOURCING FOR PHASE I REMOVAL OF PUMP HOUSE DEBRIS 

 
16. MAINE MUNICIPAL ASSOCIATION ANNUAL ELECTION  

 
17. OTHER BUSINESS 

 
18. PUBLIC COMMENT 

 
19. ADMINISTRATIVE MATTERS:  1) LOCAL ROAD ASSISTANCE PROGRAM CERTIFICATION 

 
20. ADJOURNMENT  
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