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How did we develop the plan?

* Meetings with local residents and groups

* Key interviews inside and outside Harpswell
* Research

* Economic Development Strategy Committee

++++++

Caaco Bay




Economic Development
Strategy Committee

* Lisa Burke, Chair
* John Halpin
* Gail Kass
* Robert Hutchins
* Eric Smith
* Scott Couture
 Jennifer Laskey VerPlanck
* Selectman liaison Alison Hawkes




Goals

Economic development in Harpswell should...

create more employment opportunities for Harpswell
residents

increase incomes

help attract and retain new families and sustain a vibrant year-
round community

be in keeping with community character and heritage

be of appropriate scale and support, not overwhelm, the
existing community

support existing businesses as well as new ones

be environmentally benign, without pollution or negative
impacts on the natural environment.




Harpswell Economic Picture

* Older and more seasonal population
* Land and housing is relatively expensive

* A high proportion of workers (1 in 6) in Harpswell are “self-
employed”

* Most Harpswell workers (90%) commute to jobs in other
towns

* Still, there are over 200 small businesses in the community,
including construction-related (26) and business services (35).

 Inall, 450 work in the community in conventional jobs (that
pay unemployment insurance), and another 423 work in self-
employment.




Harpswell Economic Picture

* The retail and tourism sectors are doing well, growing 8%
between 2010 and 2011, and growing another 8% in the first
two quarters of 2012

* Fishing is not doing as well. Harpswell residents hold 545
commercial fishing licenses, down from 707 in 2000. Most are
for lobsters (58%) or shellfish (14%). While no data is
available for Harpswell itself, landings for lobster statewide
have nearly doubled in the last ten years. However, new
restrictions on groundfish catches, and low prices for lobsters,
make fishing a difficult business in 2013.




4 Areas of Focus

* Consistent with town’s economic development goals
* In a sector where the town has skilled workers and experience

* |In a sector with potential or likely economic growth statewide
in the future




1. Fishing, aquaculture, and
marine-related businesses

* Single-species dependent means

2011 Commercial Maine Landings By Ex-vessel
Value

at risk from disease or market failure gt L8 BB
* Opportunity to diversify species,
both off-shore and aquaculture

* Add value to product through
processing
* Sell directly to consumers




2. Support local businesses

* Both year-round and summer residents may not know about
local contractors and business services that they could utilize

“Support Harpswell!”

* Opportunities to do more selling in the Greater Brunswick
area economy

* Town could provide favorable treatment to local bidders in
awarding contracts




3. Promote tourism and the
arts

* Already a growing sector in Harpswell

* An aggressive use of social media for marketing could help

local businesses overcome the problem of not being well-
known

* Better signage, experiential tourism, and tourism “packages”
could also help grow this sector

Photo posted to the website Trip Advisor, with the caption,
“Dock where we got the lobsters!”




4. Build a marine research and
development capacity

* The new charter school in Harpswell
* Bowdoin coastal studies center on Orrs Island

* While it is unclear at this point where future possibilities may
arise to build on this capacity, this is an area to watch




Strategy

* The most realistic and most effective strategy for Harpswell to
foster economic growth consistent with its character is to
strengthen and support existing small businesses.

* The major source of job growth in a region is from existing
small businesses

* Build on Harpswell’'s competitive advantages — “Asset-based”




Strategy Goals

1. Grow year round sales, particularly in the greater Brunswick
area market (which is where the year-round residents of the
region mostly live);

2. Grow the fisheries sector through the diversification of
species, aquaculture, and niche food processing; and

3. Increase sales to tourists, seasonal residents, and year-
round residents through an aggressive adoption of social
media marketing.




Next Steps

* The economic development strategy should be led by Town of
Harpswell staff.

* Activities should be centered around support for existing
small businesses.

* The Town should measure the effectiveness of these
activities annually

 Finally, the Mitchell Field Implementation Committee should
be charged with creating a business plan




Measure Success

Table 18: Possible Measures of Success

Goal

Current Situation

2015 Measure

1. Grow year
round economy

Average employment in 1¢ quarter,
2011 is 318 people (compared to 582 in
summer — see Table11)

Average employment in the first
quarter of 2015 of 350

2 aquaculture sites in town (see

4 aquaculture sites in town

2. Grow and Chapter 3, part])
diversify 175 fishing licenses not for lobster or
fisheries 168 fishing licenses not for lobster or | shellfish

shellfish (see Table 14)
3. Increase $8 million in restaurant and lodging $11 million in restaurant and lodging
tourism sales in 2011 (see Table 13) sales in 2015.




