Budget Advisory Committee Mission Statement

The Budget Advisory Committee will provide advice and recommendations to the Selectmen and
to the citizens of the Town of Harpswell on financial and operational matters. Specifically, the
Committee recommends to the Selectmen a municipal operating and capital budget for the
following fiscal year. Additionally, the Committee either on its own initiative or in response to
requests by the Selectmen and/or Town staff, may make recommendations as to other financial
matters, which may include, but are not limited to, long-term financial planning issues, revenue
sources, including grants, fee levels and investment policies.
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