
Special Selectmen’s Meeting 
Minutes of March 2, 2015 
Approved March 18, 2015 

 
Selectmen Present:  Richard A. Daniel, Elinor Multer and Kevin E. Johnson 
 
Also Present:  Kristi Eiane, Town Administrator and Marguerite Kelly, Town Treasurer 
 
Chairman Daniel opened the meeting at 7:05pm.   
 
Resignations 
Chairman Daniel moved to accept the resignations of Eric Chipman and Frank Hilton from the 
Emergency Vehicles Committee.  It was seconded by Selectman Johnson and passed 3-0. 
 
Appointments 
Chairman Daniel moved to appoint David Mercier, Frank True, Jr., and Steve Galhardo to the 
Emergency Vehicles Committee.  It was seconded by Selectman Johnson and passed 3-0. 
 
Authorization of the Warrant 
Chairman Daniel moved to approve postage in an amount not to exceed $900 for the mailing of 
the Annual Town Report.  It was seconded by Selectman Johnson and passed 3-0. 
 
Joint Session with Emergency Vehicles Committee 
At approximately 7:10pm, the Board was joined by members of the Emergency Vehicles 
Committee [David Mercier, Frank True, Ben Wallace, Jonathan Burbank, Walter Johnson and 
Steve Galhardo], other members of the public [EMA Rob McAleer, Lisa True and Gail Hart of 
the Harpswell Neck Fire Department], and Ron Morin, of Sugarloaf Ambulance/Rescue 
Vehicles, to discuss matters related to the construction of an ambulance for the Town that will be 
leased to the Harpswell Neck Fire Department.  After much discussion, the Emergency Vehicles 
Committee voted on the following recommendations:  (1) return to a standard suspension (not 
liquid suspension because of incompatibility with the tire chains); (2) use 2” lettering on the rear 
door in script to read:  Provided by Town of Harpswell; and (3) add same script lettering, at no 
cost, to the other two ambulances previously purchased by the Town.  At its next regularly 
scheduled meeting on Thursday, March 5, 6:00pm, the Board of Selectmen will consider these 
recommendations in the form of a change order to the contract between the Town and Sugarloaf 
Ambulance/Rescue Vehicles. 
 
Adjournment 
The meeting was adjourned at approximately 8:06pm. 
 
Respectfully submitted, 
 
 
Kristi Eiane, Town Administrator 
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