
Selectmen’s Meeting Minutes 
March 27, 2014 

Harpswell Town Office 
                                                            Approved on April 17, 2014          

 
Call to Order and Pledge of Allegiance:  The meeting was called to order at 4:00 p.m. 
 
Selectmen Present: Richard A. Daniel, Elinor Multer and Kevin Johnson 
 
Staff Present:  Kristi Eiane, Town Administrator; and Terri Sawyer, Deputy Town Administrator 
 
The meeting was recorded and broadcast live on Harpswell Community Television and streamed. 
 
1.  Adoption of the Agenda:  Chairman Daniel moved to adopt the agenda as amended by adding public 
comment; motion passed 3-0. 
 
1.2 Public Comment:  Donna Frisoli, Harpswell Community Television Station manager, announced the Maine 
Association of Broadcasters recognized HCBC with a $5,000 grant towards the digital upgrade of the transmitter.  
This is the second $5,000 grant award from the Association to HCBC for this purpose.  Ms. Frisoli stated HCBC 
is getting close to reaching its goal and stated tax deductable donations could be sent to PO Box 99, Harpswell. 
 
2.  Executive Session:  Paul Driscoll, Town Attorney, stated there have been several executive sessions which 
are appropriate when considering matters pertaining to the possible acquisition of the Allen property.  In his 
opinion, Mr. Driscoll stated that 405(6)(C) allows the Town to negotiate terms in executive session as negotiating 
in public might prejudice the Town’s position.  Final decisions cannot be made in executive sessions so when a 
contract is at the point of final consideration, the Board must return to open session. 
 
Chairman Daniel moved, seconded by Selectman Multer to enter into executive session pursuant to 1 MRSA § 
405(6)(C) to discuss the acquisition of the Lookout Point property; motion passed 3-0.  The Board returned to 
open session at 5:00 pm. 
 
3.  Consider Extension with Dain Allen Re:  Lookout Point Property:  Mr. Driscoll stated the Board 
considered terms relating to the purchase of the Allen property which are now subject to a public vote.  As a brief 
summary, Mr. Driscoll stated the northerly portion of the property was found to have some contaminants.  He 
spoke with Nick Hodgkins, director of Department of Environmental Protection (DEP) Voluntary Response 
Action Program (VRAP), and discussed that the contaminants are minor, but since the Town is a public entity, 
the property needs to be cleaned.  Through discussions between the Town and Mr. Allen, the plan has been 
revised.  Mr. Allen will convey the property to the Town by May 15 free and clear of title issues and no amount 
of the purchase price will be conveyed.  Once the Town owns the property, it can apply for VRAP and a grant to 
remediate the property and bring it into compliance.  These grants are only available to public entitles and not 
private individuals.  Once DEP approval is issued, the work can commence.  Upon completion and given a final 
approval by DEP, the Town will pay $71,500 to Mr. Allen within 10 days.  The amended contract of sale 
includes an outside date for all tasks to be accomplished by November 1.  If not, the property will revert back to 
Mr. Allen.  Chairman Daniel moved, seconded by Selectman Johnson to sign the amended contract of sale.  
Selectman Multer stated the Town has been diligent in this process and while the contamination is small, the 
clean up process has to be followed.  The Town has made solid decisions and ultimately will pay less than the 
original price and anticipates grant funds for the clean up.  Chairman Daniel stated it has been a long process with 
delays due to the circumstances and he is proud of the work done and thanked Mr. Allen for coming to the Town 
to offer the property.  Selectman Johnson stated the property is great access in perpetuity.  The Board and Mr. 
Allen signed the document with Mr. Driscoll witnessing. 
 
4.  Consider Letter of Support for Maine Coast Heritage Trust Grant Application Re:  the Goslings:  Keith 
Fletcher, Maine Coast Heritage Trust (MCHT) Project Manager, asked the Board of Selectmen to support a grant 
application to Land for Maine’s Future for funds to help purchase the Goslings and the island Irony will be 
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donated as part of the purchase.  Additionally, MCHT acquired a 44-acre conservation easement on Lower 
Goose, affirming public access that will contain trails and public use of the Nubble.  The Dolphin Marina, Maine 
Island Trails and Harpswell Heritage Land Trust have also provided letters of support.  Chairman Daniel asked 
what the limitations of use will be.  Mr. Fletcher responded the traditional use of the Goslings will continue such 
as overnight camping.  The Lower Goose easement prohibits camping but allows access, hunting and fishing.  
Mary Ann Nahf, Conservation Commission Chair, noted the Goslings are part of the Town’s Open Space Plan 
and US Coast Guard designated anchorage for boats.  Selectman Multer moved, seconded by Chairman Daniel to 
sign the letter of support; motion passed 3-0. 
 
5.  Consider Contracts (General Law Enforcement and Marine Patrol) with Cumberland County:  
Administrator Eiane stated she has not heard back from the County on the Town’s proposed changes to the 
Marine Patrol contract.  The amendments create more responsibility for the wardens in relation to conservation 
activities and also require the County to reimburse the Town for costs if it is unable to provide two wardens.  
This situation happened this year with one warden out for an extended period of time and the County plans on 
reimbursing the Town.  Selectman Multer moved, seconded by Selectman Johnson to approve the Marine 
contract contingent on County approval; motion passed 3-0.  There were no major changes to the general law 
enforcement contract.  Chairman Daniel moved, seconded by Selectman Johnson to approve the general law 
enforcement contract; motion passed 3-0. 
 
6.  Consider Contract Amendment with Mid Coast Hospital:  Administrator Eiane stated the Town entered 
into a five-year contract with Mid Coast Hospital with one amendment to go to 24 hours/7 days a week coverage 
January – March 2014.  Town Meeting approved yearly 24-7 coverage.  The Town Attorney suggested a Letter of 
Understanding that obligates the Town to pay $23,130 for the 24/7 coverage and the administrative work by the 
lead paramedic, including training.  Selectman Multer stated upon contract renewal she wants to look at the 
vehicle arrangement as she is not happy with the Town paying for it and not having it returned to the Town after 
use.  Selectman Johnson stated he assumes the miles are not similar to the law enforcement and marine vehicles.  
Chairman Daniel stated MC1 is often here so MC2 is not used solely in Harpswell.  Administrator Eiane 
responded she will follow up on the matter.  Selectman Multer moved, seconded by Selectman Johnson to 
approve the Letter of Understanding; motion passed 3-0. 
 
7.  Consider Easement with Bruce Allen for Utility Line Under Abner Point Road:  Administrator Eiane 
stated the Board previously gave Bruce Allen a license to allow him to connect the power that he placed under 
Abner Point Road without prior approval.  The license expires April 1 and Town Meeting authorized the Board to 
give Mr. Allen a permanent easement.  Chairman Daniel moved, seconded by Selectman Multer to sign the 
easement; motion passed 3-0. 
 
8.  Authorization of the Warrant:  Selectman Multer moved, seconded by Chairman Daniel to approve warrant 
13a in the amount of $127.76; motion passed 3-0. 
 
9.  Executive Session:  At 5:45 pm, Chairman Daniel moved, seconded by Selectman Multer to enter into 
executive session pursuant to 1 MRSA § 405(6)(A) to discuss a personnel matter; motion passed 3-0.  The Board 
returned to open session at 6:00 pm.  Chairman Daniel moved, seconded by Selectman Multer to compensate 
Jason Marshall with a 2% raise as of January 1, 2014; an additional 4% as of March 3 for obtaining his local 
plumbing inspector certifications; and an additional 6% as of March 3 as acting department head and terminating 
upon the return of Bill Wells.  The motion passed 3-0.  Selectman Multer explained that Bill Wells is out for an 
extended period and the full responsibility of the office falls on Mr. Marshall and he is entitles to an increase in 
compensation.  Chairman Daniel thanked Mr. Marshall for his work. 
 
10. Adjournment:  At 6:05 p.m. the Chair adjourned the meeting without objection. 
 



Page 3 of 3 
Board of Selectmen Minutes for March 27, 2014 

Approved on April 17, 2014 
 

Respectfully Submitted, 
 
 
Terri-Lynn Sawyer 
Deputy Town Administrator 
 
Attachments:   
[Attachments are available at the Town Clerk’s Office or by email at harpswell@town.harpswell.me.us] 
 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


