
Selectmen’s Meeting Minutes 
May 29, 2014 

Harpswell Town Office 
                                                            Approved on June 19, 2014          

 
Call to Order and Pledge of Allegiance:  The meeting was called to order at 6:00 p.m. 
 
Selectmen Present: Richard A. Daniel, Elinor Multer and Kevin Johnson 
 
Staff Present:  Kristi Eiane, Town Administrator; Terri Sawyer, Deputy Town Administrator; Bill Wells, Code 
Enforcement Officer; and Ronald Ponziani, Road Commissioner 
 
The meeting was recorded and broadcast live on Harpswell Community Television and streamed. 
 
1.  Adoption of the Agenda:  Chairman Daniel moved, seconded by Selectman Multer, to adopt the agenda as 
amended by adding a discussion of green crab traps under other business; motion passed 3-0. 
 
2.  Public Comment:  None. 
 
3.  Town Administrator’s Report:  None.  
 
4.  Selectmen’s Announcements:  None.  
 
5.  Consent Agenda:  Chairman Daniel moved, seconded by Selectman Multer to approve the consent agenda 
[5/1 and 5/15 minutes; donations for the bandstand fund – Jim and Nancy Barton $100, Becky and Pat Gallery 
$250, Wendell Davidson $150, Joe Schum $25, Ron Trees $50, Delsa Wilson $50, Barry Shanler $25, William 
Chase $100, Yeeha Chiu $50, Bucky and Tricia Taylor $50, The Vicarage by the Sea $50, Barry Crommett $50, 
Lee and Will Cheever $200, Edward Phinney $25 and Candis Hine $100; a $100 donation from the Harpswell 
Garden Club for the Harpswell Community Garden; Ratio Declaration and Reimbursement Application for 
Homestead Exemptions; new road name - Cribstone View Road; warrant 24 $141,846.70, warrant 24a $1,862.00 
and payroll warrant 23 $18,711.07]; motion passed 3-0.  
 
6.  Old Business:  2014 Capital Road Project:  Administrator Eiane invited Tom Gorrill, of Gorrill Palmer, for 
the discussion of Crooker’s proposal to roll over prices and perform the engineering (usually completed by an 
outside entity) for the Town’s 2014 capital road project.  Administrator Eiane reported she phoned other towns 
and was told it is a local decision to proceed with such a proposal.  It was suggested independent monitoring and 
review of the initial design work would be appropriate.  Administrator Eiane stated the engineered road design 
plans have to be stamped by an engineer and that Mr. Gorrill could discuss whether his firm would review 
someone else’s plans.  Brunswick Public Works’ stated the proposal is for a design/build project.  Freeport’s 
municipal engineer states he prepares Freeport’s plans and Crooker’s proposal is interesting and he suggested an 
independent review.  Selectman Multer suggested accepting Crooker’s proposal with an independent review of 
the plans and monitoring.  Chairman Daniel agreed and noted Crooker was the lowest bidder for last year’s 
project.  Selectman Johnson agreed.  Tom Gorrill stated he understands the Town is looking to save money and 
Crooker is a good contractor.  Mr. Gorrill stated he would need a clause limiting his liability and he suggested the 
Town require errors/omissions insurance, which is different than a bond.  Mr. Gorrill stated there are model 
design-bid contracts available. The quantities are key as well as prices and planning, and monitoring of the 
quantities are important.  Additionally public participation is helpful; Selectman Johnson noted Ted Crooker said 
he would do so. Ronald Ponziani, Road Commissioner, arrived and Chairman Daniel informed him the Board 
reached a consensus to proceed with Crooker.  Mr. Ponziani stated he has been pleased with Crooker over the 
past two years and he reviewed some past project details.  Selectman Multer moved, seconded by Selectman 
Johnson to sole source with Crooker with peer review and construction monitoring services by Gorrill Palmer; 
and to draft contracts, including errors and omissions insurance; motion passed 3-0.  
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7.  Wharf Applications 
• Dolphin Marine Services, Inc., 515 Basin Point Road, Map 17, Lot 34:  Chris Saxton reviewed his 

proposal to expand the commercial pier and float system by adding a 12’x20’ float by the fuel area to 
allow additional safety equipment.  Chairman Daniel asked if the wharf removal indicated on the plan 
occurred; Mr. Saxton responded affirmatively and noted this proposal does not include the ‘proposed 
building’ as shown on the plan.  Selectman Multer asked what the boat ramp outfall was; Mr. Saxton 
responded it is a rain water drain and has been permitted by the Department of Environmental Protection.  
Deputy Administrator Sawyer noted the proposal has received Planning Board staff review approval.  
Chairman Daniel moved, seconded by Selectman Johnson to approve the proposal; motion passed 3-0. 

• Tamzen Mackeown, Et Al, 425 Long Point Road, Map 37, Lot 59:  Joe Leblanc, applicant’s 
representative, reviewed the proposal to replace the existing pier, ramp and float.  The system will be 
raised by 2-feet and an access ramp added.  Due to the narrowness of the property, the float haulout will 
be placed at the end of the pier.  Mr. Leblanc stated the height under the wharf is 6-foot.  Chairman Daniel 
moved, seconded by Selectman Johnson to approve the application based on the Harbormaster’s approval 
and it does not interfere with the public’s rights in the intertidal zone; motion passed 3-0. 

 
8.  Harpswell Sign Ordinance:  Selectman Multer stated at the end of 2014, parts of the current Sign Ordinance 
go into effect and she believes there are some business signs that will not conform and the owners are unaware.  
She encouraged businesses to schedule an appointment with the Code Officer to view any sign to determine if it 
will comply with the Ordinance.  The Board agreed to ask the Harpswell Business Association to distribute the 
information, to issue a press release and place a notice on the Town’s website.  Selectman Multer noted she wants 
the Ordinance enforced when it becomes effective. 
 
Mary Ann Nahf asked if something could be done about signs of businesses, not located in Town, located along 
roadways for excessive time periods.  Mr. Wells stated he has confiscated such business signs and hazardous 
signs.  Mr. Wells stated the Ordinance does not provide for strong enforcement and penalties.  The Board asked 
for the Ordinance to be reviewed. 
 
12. Public Hearing for Cribstone Grille Amusement License:  The hearing was opened and closed at 6:47pm.  
Selectman Multer moved, seconded by Chairman Daniel to approve the amusement license; motion passed 3-0. 
 
9.  Consider Grant Application for Clean-up of Lookout Point Property:  Administrator Eiane stated the 
Town received the required release deed and has accepted the deed to the Lookout Point property.  The next step 
is to apply to the Department of Environmental Protection (DEP) for a grant to clean up minor petroleum 
contaminants.  As part of the grant application, an application to the Volunteer Response Action Program 
(VRAP) must also be filed.  Administrator Eiane asked the Board to authorize Ransom Environmental to 
complete the VRAP application.  Administrator Eiane stated the Town met with DEP a few months ago and was 
told the application would be received favorably.  Chairman Daniel moved, seconded by Selectman Multer to 
approve the grant and VRAP applications and to authorize Ransom’s assistance.  Selectman Multer suggested a 
few changes to the grant application.  Motion passed 3-0. 
 
10. Select Contractor and Consider Contract for Demolition of Mitchell Field Building:  Bill Wells stated by 
keeping the slab of the building it will not be smooth and will contain some hazards.  Deputy Administrator 
Sawyer stated the slab is being left due to the Town’s soil disturbance restrictions.  She reported two responses 
were received, one from RA Webber and one from Atlantic Mechanical.  She read the work plan proposed by 
Webber that included removing the frost wall and all trip hazards down to the pad; Mr. Wells stated the plan was 
satisfactory.  Chairman Daniel moved, seconded by Selectman Johnson to accept RA Webber’s bid for $13,230 
to remove the maintenance building as outlined; motion passed 3-0. 
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13. Public Hearing on June 10, 2014 Municipal Article:  The hearing was opened at 7:03 pm.  Chairman 
Daniel read the proposed article to appropriate $5,200 for a beach monitor and signs for the Robinhood Beach 
easement.  Mike Helfgott spoke in support of the article and stated he hoped the monitor would enforce the no 
dog condition.  Terry MacGillivray spoke in favor of the article.  Laura Crawford stated she thought a lesser 
amount was publicized.   Administrator Eiane reviewed the cost details for the $4,000 for the beach monitor and 
$1,200 for signs.  Selectman Multer noted the article authorizes spending $5,200 but if all is not needed, it will 
not be spent.  The hearing was closed at 7:12 pm.  Administrator Eiane reminded the public to vote on June 10. 
 
11. Consider New Appointment for Emergency Management Agent:  Administrator Eiane reported there 
were two high quality candidates for this stipend position that is responsible for emergency management.  One 
candidate, Robert McAleer is the former State Director of Emergency Management and has retired.  Chairman 
Daniel, William Labbe and Administrator Eiane interviewed the candidates and are recommending Mr. McAleer.  
Selectman Multer moved, seconded by Selectman Johnson to appoint Mr. McAleer; motion passed 3-0. 
 
15. Curtis Memorial Library (CML) Memorandum of Understanding:  Selectman Multer stated she and 
Administrator Eiane plan to meet with Liz Doucett and Peter Lowe from Curtis Memorial Library regarding 
renewal of the Memorandum of Understanding (MOU).  A prior MOU calculated Harpswell’s cost as 10% of the 
total municipal operating contributions.  The current MOU ties the figure to the cost of living adjustment, which 
has saved the Town a few thousand dollars in each of the two years it has been in effect.  If the numbers look 
favorable for 2015’s agreement, Selectman Multer suggested continuing with the current calculation and noted 
the entire MOU will come to the full Board; Selectman Johnson and Chairman Daniel agreed. Selectman Multer 
noted the Town does not pay any of the capital costs for CML.  Harpswell has approximately 17% of the users 
and pays less than 17% of the operating costs.  Selectman Johnson asked to see Harpswell’s card usage data when 
the topic returns. 
 
16. Consider Nominations to Maine Municipal Association Legislative Policy Committee:  Selectman Multer 
stated she was interested in continuing to serve on the Legislative Policy Committee.  Chairman Daniel moved, 
seconded by Selectman Johnson to nominate Selectman Multer; motion passed 2-0 (Multer abstained). 
 
17. Other Business:  Selectman Johnson stated letters are being sent to recreational and commercial diggers to 
ask for volunteer assistance with hauling green crab traps.  The Town owns 24 traps, is being offered 25 from 
Freeport and Selectman Johnson stated he wants to purchase 10 of the Scarborough proto-type.  Traps will be 
placed at Strawberry Creek and the Reach as well as seeded.  The Marine Resource Manager will provide 
oversight of this program.  Administrator Eiane stated Darcie Couture, Resource Manager, has also met with 
Bowdoin College representatives interested in researching the green crab issue and perhaps the ribbon worms as 
well.  The Board agreed to the purchase of 10 traps. 
 
Deputy Administrator Sawyer reported Richard Moseley is currently a non-voting member of the Harbor and 
Waterfront Committee and several members did not re-apply, leaving regular memberships available.  She 
suggested the Board appoint Richard Moseley as a regular member to the Harbor and Waterfront Committee.  
Chairman Daniel so moved, seconded by Selectman Multer; motion passed 3-0.  
 
14. Public Hearing on Robinhood Road Parking Ordinance Amendments:  The hearing was opened at 7:35 
p.m.  Administrator Eiane stated the Robinhood Road Parking Ordinance has been re-written to address the 
limitations laid out in the easement terms and conditions accepted by the Town from the Aspatores.  The Board 
wanted stronger towing provisions.  There has been no parking allowed on the northern side and as part of the 
easement, there are new no parking areas designated on the southern side.  The Town’s engineers prepared a draft 
parking plan that was referenced in the legal easement.  Terry MacGillivray asked if parking was up to Fathom 
Lane and not beyond as that creates issues; Administrator Eiane responded affirmatively.  Mr. MacGillivray 
asked if the Town has any tower willing to tow vehicles for $85 as he thought it was about $250 and he suggested 
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allowing the monitor to phone for towing.  Administrator Eiane responded yes a tow company is willing and 
there is language that allows the Board to give others the authority.  Selectman Multer suggested adding language 
that prohibits vehicles to park in a way that prevents the passage of emergency vehicles.  Selectman Johnson 
stated that there has not been a problem in the past and the Fire Department submitted a letter stating such.  
Administrator Eiane suggested some general language to address that concern.  Also she will obtain a legal 
opinion as to whether another hearing is required to address the changes proposed tonight.  Mr. MacGillivray 
asked if the Ordinance covers parking on Cedar Beach Road; Administrator Eiane responded “no” as the Town 
only has authority over what it has maintained and not over private roads.  Mike Helfgott suggested striping the 
road to show how far off the road a vehicle must be.  Chairman Daniel moved, seconded by Selectman Multer to 
adopt the re-written ordinance with the amendments discussed tonight; motion passed 3-0.  The hearing was 
closed at 7:47 pm. 
 
18. Public Comment:  Laura Crawford stated the former ice cream shop on Harpswell Islands Road across from 
Cundy’s Harbor is a mess and the Town should require it be cleaned up.  Administrator Eiane responded she will 
check into the situation, though the Town does not have much authority to force action. 
 
19. Administrative Matters:  Selectman Multer moved, seconded by Chairman Daniel to approve a catering 
permit; motion passed 3-0.  Chairman Daniel moved, seconded by Selectman Johnson to sign 4 Orr’s Island 
Bridge lease agreements; motion passed 3-0.  The Board discussed potential matters to be submitted to the Maine 
Municipal Association for follow up in the upcoming legislative session.  Revenue sharing and unfunded 
mandates were discussed.  Chairman Daniel questioned if MSAD 75 is subject to a budget guideline like LD1.  
Kay Ogrodnik, School Board Member, responded she has not been on the Finance Committee and stressed that 
the MSAD 75 budget was worked on very diligently and an increase was necessary to avoid cutting essential 
programs.  Administrator Eiane stated she believes school districts are limited by the State’s essential programs 
model and then voters have to vote to exceed that.  Selectman Multer stated when she spoke at the school budget 
meeting, she did not want to see additional cuts made but she was suggesting that not as much fund balance 
should have been used in the past.  The Board agreed to the following meetings:  June 5, June 19, and July 10 as 
regular Selectmen’s meetings and a brief one on June 26 prior to the Committee-wide meeting.  The Board 
scheduled the annual non-resident taxpayer meeting for July 7 at 6:00 pm at Harpswell Community School. 
 
20. Adjournment:  At 8:12 p.m. the Chair adjourned the meeting without objection. 
 
Respectfully Submitted, 
 
 
Terri-Lynn Sawyer 
Deputy Town Administrator 
 
Attachments:   
[Attachments are available at the Town Clerk’s Office or by email at harpswell@town.harpswell.me.us] 
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