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2014 Budget Summary

Acct 2010 2011 2012 2013 2014 2013-2014 %
No Department Budget Budget Budget | Budget | Budget Inc/Dec inc/Dec
1080 |GENERAL GOVERNMENT 271,505 258,248 258,173 269.520 259,704 {9,816} -3.6%
1000 |LEGAL 35,000 40,000 40,000 35,000 40,000 5,000 14.3%
1000 |MEMBERSHIP & DUES 18,379 16,418 15,766 15.863 16,037 174 1.1%
1000 |PUBLIC INFORMATION 9.000 3,000 8,000 9.C00 9,000 0 0.0%
1100 IELECTED QFFICIALS 118,335 120.982 122,622 121.441 121,760 259 0.2%
1120 |ASSESSING 80,482 81.800 80,562 74,848 74,723 (223) -0.3%
1130 |CODES ENFORCEMENT 89,988 92 315 104,075 108,371 116,283 7812 7.3%
1140 | TAX COLLECTOR'S OFFICE 33,628 34,123 34,863 28,400 29,550 150 0.5%
1160 |TOWN CLERK'S OFFICE 48,277 45,582 53,433 52,452 55,456 3,004 5.7%
1160 |[TOWN PLANNER 70.621 74,513 74,624 77,352 74,956 (2,398) -3.1%
1170 ICOMMITTEES & COMMISSIONS 4,770 5,405 5111 8,431 4,685 (1,748) -27.1%
1180 |TREASURER 1,750 1,750 2,150 21,950 23,250 1,300 5.9%
1200 FACILITY: MUNICIPAL BLDG 87.850 82,800 64,500 86,750 68,850 3,200 4.8%
1205 [FACILITY: EMS GARAGE - - - 8,000 8,000 0 0.0%
1210 (FACILITY: OLD TOWN HQUSE 5,000 11,500 5,500 7,500 6,000 (1,500) -20.0%]
12256 'TOWN DOCK: POTTS POINT 3,250 3,000 11,500 13,560 4,850 {8,700} -64.2%
1226 [TOWN LANDINGS 8.000 11,500 37.000 20.750 24,500 3,750 18.1%
1230 ICEMETERIES - - 7,000 7,000 G G.0%
1300 (RISK MGMT{INSURANCE) 48 673 52,141 57,205 60,111 56,722 {3,589} -5.6%
1310 |EMPLOYEE BENEFITS 271,580 280,750 306,020 317,172 324,319 7,147 2.3%
1850 |SPECIAL PROJECTS 37.500 94,500 44,500 38,718 49,400 10,882 27.6%
1650 |[HEATING ASSISTANCE 8,000 5,000 20,000 12,000 10,000 {2,000} -16.7%
2000 IRECYCLING STATION 201,681 300.842 308,423 293,871 275,883 {17,988} +6.1%
2110 ITRANSFER STATION 68,491 74,002 65,000 52,035 51,685 {350} -0.7%
2200 ITOWN ROADS: MAINTENANCE 50,000 100,060 125,000 90,000 60,000 {30,000} -33.3%
2210 [TOWN ROADS: SNOW REMOVAL 449,785 388,973 412,663 403,768 410,486 6,710 1.7%
2220 |[TOWN ROADS: SIGNS 2,000 2.000 2,000 2,000 2,500 500 25.0%
3100 |[SHERIFF'S DEPT: CUMB CTY 323,741 318,638 336,394 352,635 354,040 1,405 0.4%
3110 |SHERIFF'S DEPT: SHELLFISH 168,113 172,289 183,090 182,580 185,228 {7.354) -3.8%
3110 ISHELLFISH CONSERVATION - - - 5,000 20,000 14,000 233.3%
3115 IMARINE SVCS SPECIALIST - - -1 - 30,000 - -
3200 |FIRE & RESCUE: CH FIRE DEPT 80,000 80,000 80,000 70,000 60,000 {10,000} -14.3%
3210 " FIRE & RESCUE: OBl FiRE DEPT 60,000 60,000 50,000 60.000 60,000 ¢ G.0%
3220 |FIRE & RESCUE: HN FIRE DEPT 60,000 60,000 60,000 60,000 60,000 0 0.0%
3240 |FIRE SVCS: WARDENS 2,000 2,000 2,000 2,000 2,200 200 10.0%
3260 |DRY HYDRANT MAINTENANCE - 2,000 5,000 2,600 2,500 0 0.0%
3310 [EMERG SVCS: MGMT AGENCY 3,500 4,350 3,550 3,650 8,550 5.000 140.8%
3350 |EMERG SVCE: ADVANCE LIFE SUP 18,000 18,720 126.840 128,840 241,760 114,920 80.8%
3400 |MARINE SVCS: HARBORMASTER 38,603 39,028 41,682 42,216 42,249 33 0.1%
3500 1ANIMAL CONTROL 23,686 23,947 24,623 25,412 25,707 295 1.2%
3800 |PUBLIC SAFETY: STREET LTG 28,500 27,000 22,500 22,500 23,000 500 2.2%
5120 |HEALTH: WATER QLTY TESTING 1,000 1,000 - - - - .
5200 IWELFARE: GENERAL ASSIST 24 000 18000 21.000 18,000 18,000 0 0.0%
5300 IWELFARE: SOCIAL SVCS 16,230 14,730 18,830 16,380 16,880 500 | 3.1%
8000 ICULTURAL 33,632 35,583 35.820 38,303 40,111 3,808 10.5%
6000 ICURTIS MEMORIAL LIBRARY 119,884 114,988 119.484 123,804 128,204 4,300 3.5%
6000 IHCRC 35,000 58,000 58,000 55,000 63,750 8,750 15.9%
6420 IRECREATION: GENERAL 30,088 i 25,545 28,605 28,978 28,336 1,381 5.0%
6410 ITRUFANT-SUMMERTON FIELD 3,500
8420 |REC: PROGRAMS 7,250 7,250 11,120 10,860 11,350 500 4.6%
7000 |DEBT SERVICE 840,000 433,500 480.000 395.000 505,000 110,000 27.8%
9200 |PROJECTS: CAPITAL RESERVES 62,000 31,000 194,000 171,000 140,500 {30.500) -17.8%
9200 CAPITAL ROADS 140,000 - - - - - -
9200 |DEDICATED EM SER VEHICLE - 200,000 100,060 150.000 150,000 0 0.0%
8200 JORR'SISLAND LIBRARY RESERVE 15,000 15.000 10,000 - - - -
9200 |WEST HARPSWELL SCHOOL CAPITAL - - - 15.000 - - -
9400 MITCHELL FIELD 8.500 28,650 34,100 14,800 16,100 1,300 8.8%
8400 |MITCHELL FIELD PIER - - 25,000 8,000 - - -
8400 IMITCHELL FIELD DEMO BLDG - - - 25,000 - -
9450 |WEST HARPSWELL SCHOOL - ! 27,400 60.000 40,000 16,000 130.000) -75.0%
TOTALS] 4,007,083 | -4.047.487 4,357.818] 4.262184| 4,458,382 196,198 4.6%
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TO: Budget Advisory Committee, Board of Selectmen, Town Administrator
FROM: The Conservation Commuission
DATE: December 5, 2013

RE: Conservation Fund Reserve Account

Backeround: At the 2010 Annual Town Meeting the Town voted to raise and appropriate
the sum of $5,000 for studies to support the potential conservation of land for public use,
with such funds to be held in a Conservation Fund reserve account, and to accept gifts or
grants from non-Town sources for this purpese,

The Budget Commuttee asked if the Conservation Commission had an opinion on what
level the fund should be maintained — should it be “replenished” to the $5,000 level each
time it is used?

Often, when property is offered to the town, fast action 1s required. This was recently
illustrated by an opportunity the Town had to purchase additional water access at
Lookout Pomnt from long-time resident Damn Allen. Money was spent from the fund 1o
provide an objective assessment salient to making a decision to purchase. The Selectmen
opted to recommend purchase and a vote was held, Now, the Town sports an extra public
access pomnt, but leaves the fund depleted when ancther opportunity presents itself.

After a brief discussion, the Conservation Commission voted unanimously to
request the fund be replenished to the amount of $5,000.06.

Our discussion centered around the rationale used at the time it was proposed. Attached 15

a copy of the QQ & A that was circulated prior to the 2010 Town Meeting. 1t addresses the
intent and uses that were asked at the time the reserve acceunt was presented for vote.

The Commission appreciates the opportunity to weigh in on the gquestion and hope this
hejps in the decision.

Sincerely,
The Harpswell Conservation Commission
Mary Ann Nahf, Chair



Salary Surveys

(1) Salary Survey of Elected Officials: The Town undertook a salary survey of all
elected officials after the passage of the November 7, 2006 Municipal Referendum
Question as follows: “To see if the Town will vote to appropriate $4,000 from
undesignated fund balance for a salary study of all elected officials to be
conducted by a qualified professional other than Town officials or staff. Note:

Such study would form the basis for salary recommendation for Town Meeting in
2007 and thereafter”

The Town hired Don Tyler, of Human Resources Partners LLC in Scarborough,
who 1ssued a final report in February 2007.

(2) Salary Survey of Non-Flected Positions: The Town undertook a salary survey of
seven positions—Town Administrator, Deputy Town Administrator, Recycling
Manager, Recreation Director, Town Planner, Code Enforcement Officer and
Harbormaster—after the passage of the following March 2007 Annual Town
Meeting article: “To see if the Town will vote to raise and appropriate the sum of
$6,000 for a salary survey of non-elected positions.”

The Town hired Michael Wing, of Human Resources/Labor Relations Consulting
Services in Yarmouth, who completed his study in December 2007,

Update Consuftant Mfchael ng md;cated hecould: perform a. wage & sa[ary review.in
2014 for an estimated $10 OOO since he: conducted a: prior: study for Harpswell in'2007.

Handout at 12/17 /13 Board of Selectmen’s Workshop



“. UESLTIDE TNE SoPe, Magnituae, and saverity of ihe aroniem,

The Taown of Harpswell is sesing its number of volunteers who provide emergency medical
services (EMS) dwindie to such leveis that it is seriously impacting service in the Town,
Currentiy, there are three independent rescus squads {not Town departments), 2ach of which
is & subdivision of one of the three fire companies serving three distincr 2reas or districts in the
Town. Because st many first respanders are working cut of Town during the week, the Town
has been providing dedicated paramedic coverags through a contract with Mid Coast Hospital

since April of 2012,

Tne sguads’ providers are generally first responders with basic jevel training. One of the thres
squads inTormed the Town in mid-2013 that it might not have any trained responders in it
district for the first-haif of 2014, Recagnizing the severity of the problem, the Town called 3
special Town Meeting 1o expand its contract for servicas with Mid Coast Hospital, This
contract was amended 1o extend coverage from Gam to bom on the weekdays to 24 hours a
day, 7 days a week, increasing In cost from $123,000 to $278,000 annuaily. In additian, the
Town purchasas all ambulances which are laased to the three independent entities. The Town
has growing concerns about the costs it is taking on and the ability of the three voluntesr
Organizations to provide and sustain 3 corps of trained volunteers. Asthe Town takes on thess
additional costs to provide EMS, it needs to iook at options for delivering a cost-effective
service which could rasuit in a more coordinated system, overseen by the Town.

According to the 2010 Census, the Town bas an aging population with almost 37% of the
population over the age of 80. in 1990, the year-round popuiation 63 years and older was anly
16%, as reported in its Comprehensive Plan. The aging population has created greater
demand for EMS.

The Town wants to review current EMS operations and structure, and deveiop
recommendations for changing the service delivery madel to one that mests future needs,
While most of the review and work will be done by Town staff and wil} pegin immediately, the
Town is interested in having funding to assist the stafs with consulting- refated sarvices, such
as fgcilitation, education and implementation or transition costs, particularly in the latter
stages of the planning precess and particutarly for conducting a2 public forum.

b. Describe past efforts, if any, to address the problem.

Recognizing the issue of fewer volunteer EMS responders being available in Harpswell,
particulariy during davtime hours, the Town undertook a planning process in 2011 The result
of that planning process was a recommendation to impiement the paramedic coverage

contract with Mid Coast Hospital. During that pianning process, the Town engaged the
services of a consultant who facilitated discussions that led to consensus building ant the
uftimate recommendation for dedicated paramedic coverage. intwo years, the Town has
moved-from 12 hours a day/5 days a week professicnal paramedic coverage o 24 hours a
day/7 days a week coverage. At this time, the Town has trained paramedic level responders
available to respond to all EMS calls in Harpswell. Is this the most cost-affective system angd
structure? As the Town takes on more costs, shoutd it aiso take on 3 greater rois of
cocrdination and supervision of services? These are two of the many questions that need to
be asked and answered in this review and planning process.
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Guarantees anplicabie on MaestroVision products

Total Care Pius Pragram

The Total Care Pius Program provides technical support and replacement services of hardware
componants on’ MaestroVision systems, 24 hours a day, 7 days a week. This program s

renewable every vear, for as iong as you own the systems. The program guaraniess that your
systems are always funciional ard Upgraded.

When your system's hardware tompenents become obsolete, thay will be replacad by new
componanis. :

In addifion, you will have unlimitea 8CLess 10 our tlechnical support via telephona and e-mail 24
nowrs a day, 7 days a week.

Please note that your System must be protected with an appropriate surge protection device

The Total Protection Proaram provides complete ang sconomi
interesied in protecting their investment on a ong-term basis.

cal coverage to companies 1hat are

The Extenced Warranty Program offers-

*  extended warranty on YOUr equipment for life

*  coverags of your hardware tompoenents, soltware and iabour,

* the advantage of having access 1o replacement of hardware components directy at your
workplace. We wiil send vou the hardware comiponents o he replaced and all you nave
o do is send us the components that are deteciive. Plzase note that some sifiations
require replacements to be made in our tacilities.

*  Support 24 hours g day, 7 days a week, ncluding waekends and holidays. Please note
that we will answar basis Juestions or guasticns regarcing operafions, such as dragnosis,
configuration and mstallation, during norma) business hours (between &30 a.rm. and 5:00
L., Eastern Standard Tirme:, Only calls of an urgent nature will be processad ouiside of
normal business hours, weekencds and holidays,

®  support, repair of bugs, updaies and upgradss of your softwars

= reinstalation of software is inciuded.

This Program does not cover:
*  fransponation, customs Ciearance, and/or Tavel expenses

p=Tve 2
*  Probiems with vour SYSIEm caused by a virys or Trojan. Repairs andjor support will be
charges at the nourly rate with 2 minimum charge of 1 hour,
*  Insiallation of softwere aor hardware, unie

$8 authorized by MaestroVision, will void vour
Warrani‘y nrogram,

Fags 1of1
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Town of Harpswell
History of Salt Purchases
2001 to 2011

3alt Purchases Sand _
Tons Cost Yards Cost

2001 1,350.24 $42,379.75

2002 1,346.26 $46,055.63

2003 1,617.88 $53,185.78

2004 1.298.19 $46,109.77

2005 1,882.80 $86.,802.21

2006 1,059.00 $50,892.93

2007 1,279.10 $61,820.71

2008 1,430.00 $75,449.00

2009 1,185.00 $79,775.25 1,994.00 §28,700.80 *

2010 822.77 $50,891.24 1,782.00 $20,403.90

2011 1,176.56 $67,079.03 2,140.00 324,182 42

2012 1,170.31 $63,392.20 2,024.00 $20,784.72

2013 941.08 $47,475.93 2,022.00 $20,923.04
TOTAL (13 YEARS)  15,650.19 $.77‘114(}9.53 8,862.00 $115,004 .88
AVERAGE 1,281.48 58,339.19 1,992.40 $23,000.98
YTD 2014 384.78 £19.015.83 388.00 $4,163.24

" Inchudes $12,900 for mixing. mk 1/27/2014
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Ofiice of the Sheriff

Kavin Joyce
Cumberiand County

Sherif

38 County Wav
Porttang, ME 04102.2755
(207 7741444

Naldo Gagnon
Chief Deputy

AARPSWELL CONTRACT

FRON 4/1/2014 TO 3/31/2015

CERPUTY  Stomski

32512 352.28509
DEPUTY  Schenk 523.85% $43.687.87
DEPUTY Ward $24.38 S50.708.24
2014 COLA 2% 376325
TOTAL SALARY

515347237

COMPENSATION TIME

#Of Days 4 VACATION Avg 536 80 $17.612.38
a3 HOLIDAY S $12,108.19
g P=RSONAL 33,3025
30 SICK $17.00835
TOTAL COMP COSRTS F44.033 40
FRINGE BENEFIT COSTS:

7.85%  SOCIAL SECURITY 51510460

3.28% WORKERS COMP $6.67357

7.80% RETIREMENT i y

HEALTH INSURANCE
TOTAL FRINGE COSTS

CT BUPERVISION

0 VEHICLE INSURANCE %4

C PROFESSIONAL LIABILITY FOR DEPUTY %1
TOTAL OTHER FIXED COSTS 3

30%  CONTRA
$ 500
520

o0

UNIFORMS E1.20000
CCRUAL FOR COMPUTERS 30.00
AR CARDS FOR COMPUTER. (546 per month) 51.85800
TIRES FOR VERICLE 10 tires annua 3860.00
G000 gal= 5 350 FUEL OIL, GASQOLINE $21.00000
MAINTENANCE VEHICLE 33.00000
TOTAL OFERATIONAL COSTS: F27. 87600

NEWVEHICLE $28.800.00
T UP COS5TS

‘ §8.50000
cQUIPMENT Taser 3Y. 3110 33000
TOTAL CAPITAL IMPROVEMENTS.

535.63000
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ffice of the Sheriff

Kevin Joyce
Cumberiand County

Sherifl
36 County Way
Portand, ME 04102-2755
{(207) 774-1444

Naido Gagnon
Chief Deputy

HARPSWELL CONTRACT- MARINE PA TROL
FROM 4/1/2014 TO 3/31/2015
DEPUTY  Bradbury 824,91

35181280
BEPUTY  Nesugebauer 321.83 345,614 40
2015 COLA 2% 3487 .14
TOTAL SALARY 397 91434
COMPENSATION TIME (at overtime!
# Of Days 10 VACATION £y $35.08 52.804.00
0 HOLIDAYS 50.00
C PERSONAL 30.0C
o SICK 30.00
TOTAL COMP COSTS 52.804.00

FRINGE BENEFIT COSTS:
7.65% SOCIAL SECURITY

$7,704.95
238%  WORKERS COMP

$3,404.28
7.80% RETIREMENT $7,858.75
HMEALTH INSURANCE 3710684

TOTAL FRINGE COSTS 466.172.82

3.0% CDN TRACT aUP:FiVIS[OI\

$3.021.55
P500.00 VEHICLE INSURANCE $1,000.00
5 52000 PROFESSIONAL LIABILITY FOR DERUTY $1.040.00

TOTAL OTHER FIXED COSTS

$5,061.88

UNIFORMS

$800.08

ACCRUAL FOR COMPUTERS 30.00
AIR CARDS FOR COMPUTER- ($48 per month) $1,104.00
TIRES FOR VEHICLE (4 all season fires) 3220.00
4300 gals % 2.50 FUEL OIL, GASOLINE $15.08006
MAINTENANCE VERIGLE 52,500.00
TOTAL OFERATIONAL COBTS: $318,674.00

NEW VEHICLE $31.00000
FIT UP COSTS - F5.000.00
CZQUIPMENT Taser 2x 3110 $220.00

TOTAL CAPITAL IMPROVEMENTS.

$36. 22000
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Cffice of the Sheriff

Kevin Joyce

Cumberiand County Sheriff
38 County Way
Peortland, ME 04102-2755 Naldo Gagnon
(207) 7741444

Chief De

s

REEOGR

HARPSWELL CONTRACT- MARINE PATROL

FROM 4/1/2014 TO 3/31/2015

_____ PERSONNELCOSTS: R
DEPUTY  Bradbury $24.91 551,812,80

DEPUTY  Neugebauer $21.93 $45,614,40
2015 COLA 2% 3487 .14
TOTAL SALARY $97,814.34
COMPENSATION TIME (at overtime)
# Of Days 10 VACATION Avg $35.05 $2,804.00
0 HOLIDAYS $0.00
0 PERSONAL $0.00
0 SICK $0.00
TOTAL COMP COSTS 32.804.00
FRINGE BENEFIT COSTS:
7.85%  SOCIAL SECURITY $7,704.85
338%  WORKERS COMP $3,404.28
7.90% RETIREMENT $7.686.75
HEALTH INSURANCE 37,106.84

TOTAL FRINGE COSTS $86,172.82

" OTHER FIXED COSTS I
3.0% CONTRACT SLPERVISION $3,021.55
$ 500,00 VEHICLE INSURANCE $1,000.00
§ 52000 PROFESSIONAL LIABILITY FOR DERPUTY $1,040.00

TOTAL OTHER FIXED COSTS $5,061.55

OPERATIONAL COSTS | |
UNIFORMS $800.00

ACCRUAL FOR COMPUTERS $0.00
AIR CARDS FOR COMPUTER- (546 per maorth) $1.104.00
TIRES FOR VEHICLE {4 all season tires) $220.00
4300 gals & 3,50 FUEL OIL, GASOLINF $15,050.00
MAINTENANCE VEHICLE $4,500.00

TOTAL OPERATIONAL COSTS: 551 67400
_ CAPITAL COSTS ' =

NEW VEHICLE 3C.0C

FITURP COSTS $0.00
EQUIPMENT Taser 2X $110 $220.00
TOTAL CAPITAL IMPROVEMENTS: 3220.00

TOTAL CONTRACT COST FOR THIS PERIOD:
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ARTICLE 43: To see if the Town will vote to raise and appropriate the sum of $30,000 to contract
for management and oversight of Marine Resources and Shellfish Conservation activities.

Skill Set: Scientific background, marine resources a plus

Responsibilities & Duties:

@

Assist the Town and its Marine Resources Committee with development, implementation
and oversight of the Town’s shelifish management and conservation program

* Focus on developing effective strategies and approaches for addressing challenges to the
marine industry such as the invasive green crab and ocean acidification

® Attend all Marine Resources Committee meetings and serve as a resource to the
Committee

* lInterface with Harpswell’s Shellfish Wardens to ensure mos: effective management of
shellfish resources

¢ Develop partnerships with other communities and other entities such as the Maine
Department of Marine Resources, Bowdoin College. Casco Bay Estuary Project, etc. ,
that have a commeon interest in furthering our understanding of the resource and the
chalienges it faces, such partnerships may involve participation in a research project

* Review water sampling information, clam fiat and shoreline survey results for the maost
effective management of the Town's shellfish prograrn

® Seek out grant sources for marine resource related projects

* Make recommendations to the Town through its Board Selectmen on any and all issues
related to the effective management of its shellfish program
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Mid Coast Hospital

Paramedic Services- Town of Harpswell

24/7 includes nights; weekend shift differentials and non-elective ovartime $198,312
Director sarvicas j 5 11,600
EMS training (CEH] $ 3,600
Haliday Pay S 3,456
Call coverage (2™ Cail) $ 5000
Total Payroll Cost | $ 221,968

Taxes and Benefits

Healthcare, Sociat security, Medicare, Worker Comp and Unemplovment 528,008

Cperating expenses

Vehicle cost, uniforms and supplies $ 10,504

Capitzi cost over 5 vear plan 517

Total Contract cost for 24/7 coverage S ITISEA
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Summary of Land Acguisition Article

During the course of the budget deliberation process, it was suggested by a member of the Board
of Selectmen that the Town consider broadening the Land Acquisition Fund to allow such
funding to be used for improving existing Town properties, and to start putting money away for

the purpose of undertaking future (1) acquisition of new property or (2) IMprovements to existing
property.

The article is worded such that the money is raised and set aside for this purpose by this Town

Meeting, but would have to be appropriated by a future Town Meeting for a specific acquisition
Or an Improvement.

It has been proposed to raise $10,000 in the 2014 budget.
Current Level of Funding in the Land Acquisition Account: $8.280

Note: Once the tax-acquired property on Hildreth Road is sold, that money, as previcusly
approved by the voters, wiil be held in the Land Acquisition Fund,



“loat Types:

e # 1 Pressure treated wood framed float with skids and pt decking;

Pott’s Town Lading Float Replacement

This type of float was presented to the Selectmen and was rejected because a portion of the framework
supporting the skids would extend below the surface of the water. Having skids on a float allows them to be
dragged onto a trailer for transport.

e #2 A Pressure treated wood framed float and decking without skids

This float would be built without extending any of the pt framing into the water. This float would be
constructed with 1.5 CCA lumber for the frame and decking and plastic tubs for floatation. Construction of
this float would provide that none of the pressure treated materials would come in contact with the water.

This float would have to be lifted onto a flatbed trailer for transport.

s #2J B Pressure treated wood framed with composite decking

# 3 Composite Floats

s These are constructed of materials ranging from Fiberglass cloth and resin, to Carbon fibers placed into
amold to form the shape a size of the float. This is an expensive process to complete with an estimated
three times the cost of a wood constructed float.

Float Material

%

Pros

Cons

1
. ressure Treated

Wood Framed Float
| and Decking w/Skids

Skids allow float to be dragged up |
the beach rolled onto a trailer for
transport to and from winter
storage. 1
Plastic tubs used for floatation are |
instalied to match the freeboard
(distance between the water and
top of float) of adjoining floats.
Plastic tubs can be repaired or
replaced if damaged.

Accessory attachments easily
attached to wood. (Ladders, extra
cleats and hardware etc)
Expected lifetime of float 40 Yrs.

Estimated Cost = $10,800.00
Weight = 5000 Lbs

PT lumber extends into the water
PT skids would extend below the
surface of the water and would
have to be replaced every 5-10
years due to marine worm damage.
Skids and skid supports would
have to be removed for replacing
skids or damaged floatation tubs

H#2A

Pressure Treated

- Wood Framed Float
- and Decking without

Skids using PT lumber |

for Decking

Pressure Treated framing would
not extend into the water.

Plastic tubs can be repaired or
replaced if damaged without
having to remove skids.

Can be lifted onto a flatbed for
transporting floats to and from
storage.

Mimimal maintenance and repairs,
and accessory atfachments can be

Estimated Cost= $10,800.00
Weight = 4500 Lbs

Can not be dragged across a rock
heach or ledge.

Would have to be lifted onto 2
flatbed for transport.




CAPITAL RESERVES

Emervencv Communication Eouinment $5.000

The Town has emergency communications equipment located on three towers—one at the Orr's Island
Fire Depariment, one on the new communications tower and one on the transmitter tower. Given the
geography of the Town, the system was designed to have buili-in redundancies 30 that the wwer with the
strongest signal will ransmit the call to the fire and rescue ennities. There 15 also a built-in backeng
system should zny one tower not be functionin 2. The newest system, located on the cell TOWer, COSt about
$37,000 {including installanon) several vears agc. The Town needs 1o be prepared should av emergency
communications equipment fail or need replacement, and should attempt to build up to a $40.000 ragerve
for this purpose. The balance of the reserve i $11.521.

Office Equipment 55,000

The Town needs to build a reserve for the replacement of major pieces of office equipment, specifically
the serverand two copiers. The server was purchased in 2007 for = cost of approximately 513,000 and iz
anticipated ©© need replacement in 2015, One copier is & Bizhub 725

255, purchased used in 2008 for
55.500, and one is a Bizhub 420, purchased used in 2011 for 32,259 The account has 2 curent balance
of §12,703.

Vehicle & Vehicle Eouipment Repiacement $65,000
This account has been astablished to build up reserves for (1) replacing the vehicles and vehicle
equipmment used under the Town’s contracts with the Cumberiand County Sheriff’s Deparment for
general law enforcement and marine patrol and (2) replacing the Town's general purpose vehicle wsed
primanly by the Code Enforcement Office. The Town has generally had to replace a law enforcement
vehicle every year sincs there are three in use Dy law enforcement, and the vehicles must be replaced after
120,000 miles of use pursuant to County policy for pursuit vehicles. The tracks used by merine pawei are
replaced on an irregular basis depending upon usage, mileage and general condition. The mog: recent
truclk expected 1o be returned 1o the Town had 100,101 miles as of July 2013, Building thereserve helps
even out contract increases, particularly when rwo venicles—patrol car and marine-use ruck-—have
needed to be replaced in the same vear, which is what may oceur in 2014, In addition, the senera)
purpose velicle (2006 Ford Escape) has over 97,000 miles and may need to be replaced i the next 5-7
vears, This vehicle averages over 10,000 miles per year. Once curreni obligations have been paid to the
County, the balance of this reserve will be $37.820.

Boat & Motor Replacement

This account was established to build up reserves for eplacing both the Ha
poats/motor/irailers. In 2012, a 20-foot Maritme boat, primarily to be used for Marine pauol purposes,
with & 130-hsp motor and trailer was purchased for 159757 Itis anticipated that the Harbormaster hoat,
a 1995 Zi-foot Century with a 150-ksp Yamahea motor, will need repiacement in the next 5-7. The
balance of the reserve is 523,242 Replacement is estimated to cost 1n the rangs of $70,000t0 $85.000.

510,000
rbormaster and Marine parol

Float Reserve S 3500

The 12° = 24" float at Pott’s Pomt was built in the 1990’5 and the Harbormaster 1s reconumending
replacement in the next couple of years. Estimated cost of replacement 15 $11,000, The Town mtends to
apply for a grant to pay for half of the cost, and if the grant s awarded, the Town SXPECTs to repiace the
fioat as early as 2014,
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