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1000 GENERAL GOVERNMENT 1-3
1000 LEGAL 1-3
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1000 PUBLIC INFORMATION 1-3
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1120 ASSESSING 5
1130 CODES ENFORCEMENT 6
1140 TAX COLLECTOR'S OFFICE 7
1150 TOWN CLERK'S OFFICE 8
1160 TOWN PLANNER 9
1170 COMMITTEES & COMMISSIONS 10
1180 TREASURER 11
1200 FACILITY: MUNICIPAL BLDG 12
1205 FACILITY: EMS GARAGE 13
1210 FACILITY: OLD TOWN HOUSE 14
1225 TOWN DOCK: POTTS POINT 15
1226 TOWN LANDINGS 16
1227 CEDAR/ROBINHOOD BEACH 17
1230 CEMETERIES 18
1300 RISK MGMT(INSURANCE) 19
1310 EMPLOYEE BENEFITS 20-22
1600 CONTINGENCY 23
1650 SPECIAL PROJECTS 24-29
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1650 CEDAR BEACH/CEDAR ISLAND SUPPT 28&29
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3100 SHERIFF'S DEPT: CUMB CTY 38&39
3110 SHERIFF'S DEPT: SHELLFISH 40&41
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3200 FIRE & RESCUE: CH FIRE DEPT 43
3210 FIRE & RESCUE: OBl FIRE DEPT 43
3220 FIRE & RESCUE: HN FIRE DEPT 43
3240 FIRE SVCS: WARDENS 44
3260 DRY HYDRANT MAINTENANCE 45
3310 EMERG SVCS: MGMT AGENCY 46
3350 EMERG SVCS: ADVANCE LIFE SUP 47848
3400 MARINE SVCS: HARBORMASTER 49




3500 ANIMAL CONTROL 50
3600 PUBLIC SAFETY: STREET LTG 51
5200 WELFARE: GENERAL ASSIST 52
5300 WELFARE: SOCIAL SVCS 53&54
6000 CULTURAL 55
6000 CURTIS MEMORIAL LIBRARY 55
6000 HCBC 55
6420 RECREATION: GENERAL 56
6410 TRUFANT-SUMMERTON FIELD 57
6420 REC: PROGRAMS o7
7000 DEBT SERVICE 28
89200 PROJECTS: CAPITAL RESERVES 59-63
9200 DEDICATED EM SER VEHICLE 62
9400 MITCHELL FIELD 64
9450 WEST HARPSWELL SCHOOL 65




2015 Budget Summary

Acct 2011 2012 2013 2014 2015 2014-2015 %

No Department Budget Budget | Budget | Budget | Budget inc/Dec inc/Dec
1000 |GENERAL GOVERNMENT 250,248 258173 269,525 259,704 262,112 2,408 0.9%
1000 ILEGAL 40,000 40,000 35,000 40,000 50,000 10,000 25.0%
1000 IMEMBERSHIP & DUES 16,418 15,766 15,863 16,037 16,422 385 2.4%
1600 1PUBLIC INFORMATION 9,000 9,000 9.000 9,000 9,000 0 0.0%
1100 ELECTED OFFICIALS 120,862 122,622 121,441 121,700 139,070 17,370 14.3%
1120 JASSESSING 81,600 80,552 74.946 74,723 76,360 1,837 2.2%
1130 ICODES ENFORCEMENT 92 315 104,075 108,371 116,283 118,172 1,889 1.6%
1140 TAX COLLECTOR'S OFFICE 34,123 34,863 29,400 28 550 32,415 2,885 9. 7%
1150 [ TOWN CLERK'S OFFICE 45,552 53,433 52,452 55,456 53,034 (2,422} -4.4%
11680 TOWN PLANNER 74,513 74,624 77,352 74,856 78,318 3,362 4.5%
1170 |COMMITTEES & COMMISSIONS 5,405 5111 5,431 4,685 6,110 1,425 30.4%
1180 [ TREASURER 1,750 2,150 21,850 23,250 28,269 5,018 21.8%
1200 |FACILITY: MUNICIPAL BLDG 62,900 64,900 66,750 69 950 73,850 3,900 5.6%
1205 FACILITY: EMS GARAGE - - 8.000 8,000 6,300 {1,700 -21.3%
1210 [FACILITY: OLD TOWN HOUSE 11.500 5,500 7,500 6,000 5,500 (500} -8.3%
1225 |TOWN DOCK: POTTS POINT 3,000 11,500 13,650 4,850 3,000 (1,850) -38.1%
1226 | TOWN LANDINGS 11,500 37.0C0 20,750 24,500 12,000 {12,500} -51.0%
1227 (CEDAR/ROBINHOOD BEACH - - - 5,200 2,500 (2,700) -51.9%
1230 |CEMETERIES - - 7,000 7,000 11,000 4,000 57.1%
1300 RISK MGMT{NSURANCE) 52,141 57,205 80,111 56,722 57,840 1,118 2.0%
1310 (EMPLOYEE BENEFITS 280,759 306,020 37172 324,318 350,257 25,938 8.0%
1650 ISPECIAL PROJECTS 94,500 44 500 38,718 40,400 32,000 (17,4003 -35.2%
1650 HEATING ASSISTANCE 5,000 20,000 12,000 10,000 ] (10,000} -100.0%
1650 ICEDAR BEACH/CEDAR ISLAND SUPPT 110,000 110,000
2000 [RECYCLING STATION 300,842 308,423 293,671 275,683 272,637 {3,048} -1.1%
2110 | TRANSFER STATION 74,002 65,000 52,035 51,685 51,053 {632) -1.2%
2200 {TOWN ROADS: MAINTENANCE 100,000 125,000 90,000 50,000 70,000 10.0C0 16.7%
2210 [TOWN RCADS: SNOW REMOVAL 388,073 412,663 403,756 410,466 430,418 19,852 4.8%
2220 {TOWN ROADS: BIGNS 2,000 2,600 2,000 2,500 2,500 O 0.0%
3100 |SHERIFF'S DEPT: CUMB CTY 318,536 336,394 352,635 354,040 362,666 8,626 2.4%
3110 [SHERIFF'S DEPT: SHELLFISH 172,289 183,000 192,580 191,226 190,842 {384} -0.2%
3110 |SHELLFISH CONSERVATION - - 6,000 14,000 0 {14,000} -100.0%
3115 MARINE SVCS SPECIALIST - - - 30,000 12,000 (18,008 -60.0%
3200 |FIRE & RESCUE: CH FIRE DEPT 60,000 60,000 70,000 60,000 60,000 0 0.0%
3210 |FIRE & RESCUE: OBl FIRE DEPT 60,000 60,000 860,000 60,000 60,000 0 0.0%
3220 |FIRE & RESCUE: HN FIRE DEPT 60,000 60,000 60,000 60,000 60,000 0 0.0%
3240 IFIRE SVCS: WARDENS 2,000 2,000 2,000 2,200 2,200 0 0.0%
3260 DRY HYDRANT MAINTENANCE 2,000 5,000 2,500 2,500 4,000 1,500 60.0%
3310 [EMERG SVCS: MGMT AGENCY 4,350 3,550 3,550 8,550 4,550 (4,000} -46.8%
3350 |EMERG SVCS: ADVANCE LIFE SUP 18,720 126,840 128,840 241,760 279,604 37.8B44 15.7%
3400 [MARINE SVCS: HARBORMASTER 39,028 41,682 42,216 42,249 43,788 1,538 3.6%
3500 JANIMAL CONTROL 23,947 24623 25,412 25,707 25,707 0 0.0%
3600 |PUBLIC SAFETY: STREET LTG 27,000 22,500 22,500 23,000 28,000 5,060 21.7%
5200 |WELFARE: GENERAL ASSIST 19,000 21,000 18,000 18.008 15,000 (3,000} -16.7%
5300 WELFARE: SOCIAL SVCS 14,730 16,830 16,380 16,880 17,880 1,000 5.90%
6000 |CULTURAL 35,583 35,820 36,303 40,111 46,969 6,858 17.1%
6000 [CURTIS MEMORIAL LIBRARY 114,988 119,484 123,804 128,204 132,691 4,487 3.5%
6000 |HCBC 58,600 58,000 55,000 63,750 63,750 G 0.0%
6420 |RECREATION: GENERAL 25,545 26,505 26,975 28,336 28,889 563 2.0%
5410 ITRUFANT-SUMMERTON FIELD - - - 3.500 3,500 G 0.0%
6420 |REC; PROGRAMS 7,250 11,120 10,850 11,350 11,000 (350} ~3.1%
7000 IDEBT SERVICE 433,500 460,000 395,000 505,000 560,000 55,000 10.8%
9200 \PROJECTS: CAPITAL RESERVES 91,000 154,000 171,000 140,500 77,500 (63,000) -44.8%
9200 |DEDICATED EM SER VEHICLE 200,600 100,600 150,000 150,600 75,000 {75.600) -50.0%
9200 [ORR'S ISLAND LIBRARY RESERVE 15,000 10,000 - - - - -

9200 IWEST HARPSWELL SCHOCL CAPITAL - - 15,000 - - " -

9400 [MITCHELL FIELD 28,650 34,100 14,800 16,100 11,300 (4,800) -29.8%

9400 IMITCHELL FIELD PIER - 25,000 8,000 - “ - -

8400 IMITCHELL FIELD DEMO BLDG - - - 25.000 - (25,000} -

9450 |WEST HARPSWELL SCHOOL 40,000 10,000 {8,000) -60.0%
e TOTALS 262,184] 4,463,582 CCTTEOE [ e
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Guaraniees applicabie on MaesiroVision products

Total Care Plus Program

The Total Care Pius Program orovides technica Support and replacement sarvices of hardware
“Ompenents on MaestroVision systems, 24 nowrs a day, 7 days a week. This program is
fenewable svery year, for as long as YOu own ihe sysiems. The brogram guarantess thai your
Sysiems ars always functional and upgraded.

When vour system's hardware cormponents

become obsolete, they will be replaced by naw
components, -

in addition, you will have uniimited 2CCESS 10 0

ur technical sunport via telephone and e-mait, 24
nours a day, 7 days a week.

Pizase note that your system must be protected with an appropriate surge protaclion devics.

The Tolal Prateciion Proaram provides comnlete and ec

conomical coverage to tompanies that are
nterested in proteciing their investment on a iong-term basis.

The Extendsd Warranty Program offers:

extendad warranty on your equipment for lite
*  coverage of your hardware tomponents, soMtware and labour.

*  the advantage of having aceess 10 replacement of nardware Lomponents direcily at your

- workpiace. We will send vou the hardwars components 1o e repiaced and all vou have
10 do is send us tha tomponents tha! are deieciive. Please note tha! some sitbations
require replacemeants tc be made in our facilitias,

v support 24 hours a day, 7 davs a week, including weskends ang holidays. Piease note
that we will answsr basic gquestions or guestions regarding operations, such as dlagnosis,
conflouration and instatiation, during. normal business hours {between 8:20 a.m. and 5:00

DT, Easiern Standard Time). Only cafis of an Urgent namre will e precessed ouiside of

normat business hours, weskends and holidays,

1
SUpport, repair of bugs, updaies and Upgradas of vour so*tware
reinstallation of sottwars is inciuded,

This Program does not cover:

® Wansporiation, customs clearance. and/or rave! expenses.

aused by a virus or Trojan. Repai
um cnarge of 1 hour,
nardware, uniess authorized by M

*  Problems with vour sSystem ¢
charges at the hourly rate with a i

= Installation of sofiware or
warranty program,

=

& and/or support will be

asstroVision, will void your
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lawsuit. All old, the expenses of the lawsuits (consisting of legal fees, court filing and
mediation fees, and expenses of signs), through this appeal, will total at least $220,000.

As you know, the March 2013 Town Warrant authorized a payment of up to $220,000 for

gaining access to Cedar Beach Road as well as Lot 164, by way of a settlement or final cour
order. CBCIS has done so, but is not seeking to obtain anv money per the March 2013 Town
Warrant, because of the appeal by Gables. Rather, the Board of CBCIS, on behalf of CBCIS
makes a more modest request for funding. In particular, our request is for 50% of the amount
authorized in the March 2013 Town Meeting, or $110,000. By this letter, we request the
unanimous support of the Selectmen for submission of the attached warrant in the amount of
$110,000 to the Town for voting at the March 2015 annual town meeting,

>

In signing this letter, we certify that we have incurred litigation expenses as described
above to date of at Ieast $190,000, and anticipate additional expenses on appeal so that total
expenses at the conclusion of the appeal will be greater than $220,000. In other words, CBCIS,
through its contributions from community members, will have funded the right to access to the
Beaches by more than the amount for which CBCIS requests fundmg from the Town,

We stand ready to discuss this warrant at the Selectpersons’ meeting on December 4,
2014,

Respectfully submitied,

7 :M‘_:?Nu‘:)
arrer

o

John @mﬂ-wim.
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Town of Harpswell
History of Salt Purchases
2001 to 2011

Salt Purchases

Tons
2001 1,350.24
2002 1,346.26
2003 1,617.88
2004 1,298.19
2005 1,082.80
2006 1,058.00
2007 1,279.10
2008 1,430.00
2009 1,185.00
2010 82277
2011 1,176.50
2012 1,170.31
2013 941.08
2014 1,186.71

TOTAL (14 YEARS) 17,845.90
AVERAGE 1,274.711

YTD 2015 947.52

* Includes $12,900 for mixing.

Cost
$42,379.75
$46,055.863
$53,185.78

$46,109.77
$86,802.31
$50,892.93
$61,820.71
$75,449.00
$79,775.25
$50,991.24
$67,079.03
$63,392.20
$47.475.93
$59,885.31
$831,294.84
59,378.20

$53,042.32

Sand

Yards

1,984.00
1,782.00
2,140.00
2,024.00
2,022.00
1,371.00
11,333.00
1,888.83

394.00

Cost

$28,700.80 *
$20,403.90
$24,182.42
$20,794.72
$20,923.04

$14,890.11

$129,894.99

$21,649.17

$4,654.64

3/18/2015
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Office of the Sheriff

Cumberiand County

36 County Way
-Portiand, ME 04102-2755

(207) 774-1444

Kevin loyce
Sheriff

Naldo Gagnon
Chief Deputy -

gy

HARPSWELL CONTRACT
FROM 4/1/2015 T0 3/31/2016

~ PERSDNNELCOSTS:

DEPUTY Stromski $25.53 $53,300.11
DEPUTY Sehenk $24.37 $50,681.63
DEPUTY Ward g $24.87 $51,720.36
2016 COLA 2% $778.51
TOTAL SALARY $156,080.61

COMPENSATION TIME
# of Days 48 VACATION Avg $37.43 $17,965.63
33 HOLIDAYS $12,351.37
g PERSONAL $3,368.56
30 SiCK _ 511,228.52
TOTAL COMP COSTS $44 914.08

FRINGE BENEFIT CDSTS
7.65% "SOCIAL SECURITY 515,406,659
3.38% WORKERS' COMP © 56,807.14
e RETIREMENT $17,118.55
HEALTH INSURANCE $54.479
TOTAL FRINGE COSTS $93,511.38

~ OTHERFIXED COSTS

3.00% CONTRACT SUPERVISION : ' $6,041.84
$500.00 VEHICLE INSURANCE $1,500.00
$520.80 PROFESSIONAL LIABILITY FOR DEPUTY $1,560.00

$9,101.84

_ OPERATICNAL COSTS
UNIFORMS $1,200.00
ACCRUAL FOR COMPUTERS $0.00
AIR CARDS FOR COMPUTER — {548 per month) $1,656.00
TIRES FOR VEHICLE 10 tires annual 51,050.00
6000 gals $3.50 FUEL OtL, GASOLINE $21,000.00
MAINTENAMCE VEHICLE $4,500.00
EQUIPMENT Tasers, Madicat Supglies, Repairs 51,200.00
TOTAL OPERATIONAL COSTS $30,606.00
i CAPITAL COSTS
NEW VEHICLE
FIT UP COSTS
TOTAL CAPITAL IMPROVEMENTS 50.00

TOTAL CONTRACT COST FORTHISPERIOD - 533491391
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Office of the Sheriff
Cumberiand County

36 County Way

Portland, ME 04102-2755
(207) 774-1444

HARPSWELL CONTRACT MARINE PATROL
FROM 4/1/2015 TG 3/31/2016

Kevin Joyee

Naldp Gagnon
Chief Deputy

i s 3
il E

BERSCHYNEL COSTS:
DEPUTY gradbury $25.43
DEPUTY Neugebauer 522.37
2016 COLA 2%

TOTAL SALARY

COMPENSATION TIME {at overtime)

# of Days 10 VACATION - AvE
g HOLIDAYS
PERSONAL
8] SICK

TOTAL COMP COSTS
FRINGE BENEFIT COSTS

7.65% SOCIAL SECURITY
3.38% WORKERS' COMP
SRS rewevew

HEALTH INSURANCE

TOTAL FRINGE LOSTS

. _ OTHER FIXED COSTS
3.00% CONTRACT SUPERVISION

$500.00 VEHICLE INSURANCE

$520.00 PROFESSIONAL LIABILIYY FOR BEPUTY

$35.84

452,849.06
546,526,689 -
5496.88

$99.872.63

52,867.20
50.00
50,00
50,00

52,867.20

$7,858.60
£3,472.61
48,732.88

539,532

$59,5587.44

$3,082.19
$1,000.00
$1,040.00

$5,122.15

 OPERATIONAL COSTS
UNIFORMS
ACCRUAL FOR COMPUTERS

AR CARDS FOR COMPUTER — (846 per month)

TIRES FOR VEHICLE {4 All Season Tiras)
FUEL OIL, GASOLINE
MAINTENANCE VEHICLE

3500 gals $3.50

FOUIPMENT Tasers, Medical Supplies, Repairs

TOTAL OPERATIONAL COSTS

CAPITAL COSTS
NEW VEMICLE
FIT UP COSTS

TOTAL CAPITAL IMPROVEMENTS

$800.00
50.00
$1,104.00
$500.00
$12,250.00
53,000.00
4800.,00

$18,454.00

$32,000.0C
$5,500.00

$37,500.00

TOTAL CONTRACT COST EOR THIS PERIOD
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‘Wlid Coast Hospitat

Paramedic Services- Town of Harpswell

24/7 includes nights, weekend shift differentiais and non-elective overtime 3 198,312
Qirector servéc.es S 11,800
EMS training {CEH) | S 3,600
Holiday Pay S 3,456
Call coverage (2™ Call) S 5000
Total Payrol Cost 3 221,968

Tanes and Benefiis

Healthcars, Social security, Medicare, Worker Comp and Unempioyment S 28,008

Oparating expensas

Vehicle cost, uniforms and supplies S 10,500

Capital cost over 5 vear plan S 17,160

otal Contract cost Tor 24/7 coverage S 277,54

48
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CAPITAL RESERVES FOR 2015

Emergencv Communication Equipment $5,000

The Town has emergency communications equipment located on three towers—one at the Orr’s
Island Fire Department, one on the communications tower (near Transfer Station} and one on the
transmifter tower (Mountain Road). Given the geography of the Town, the system was designed
to have built-in redundancies so that the tower with the strongest signal will transmit the call to
the fire and rescue entitics. There is also a built-in back-up system should any one tower not be
functioning. The newest system, located on the cell tower, cost about $37,000 (including
installation) several years ago. The Town needs to be prepared should any emergency
communications equipment fail or need replacement, and should attempt to build up to a $30,000
reserve for this purpose. The balance of the reserve 13 $16,521.

Office Equipment $7,500

The Town needs to build a reserve for the replacement of major pieces of office equipment,
specifically the server and two copiers. The server was purchased in 2007 for a cost of
approximately $13,000 and is anticipated to need replacement in 2015 at an estimated cost of
$17,000. One copier is a Bizhub 7255, purchased used in 2008 for $5,500, and one is a Bizhub
420, purchased used in 2011 for $2,259. The account has a current balance of §17,705.

Vehicle & Vehicie Equipment Replacement $30,000

This account has been established to build up reserves for (1) replacing the vehicles and vehicie
equipment used under the Town’s contracts with the Cumberland County Sheriff’s Department
for general law enforcement and marine patrol and (2) replacing the Town’s general purpose
vehicle used primarity by the Code Enforcement Office. The Town has generally had to replace a
law enforcement vehicle every year since there are three in use by law enforcement, and the
vehicles must be replaced after 120,000 miles of use pursuant to County policy for pursuit
vehicles. There is no proposed replacement for a law enforcement vehicle in 2015, The trucks
used by marine patrol are replaced on an irregular basis depending upon usage, mileage and
general condition. The truck scheduled for replacement in 20135 has over 115,000 miles.
Building the reserve helps even ouf contract increases, particularly when two vehicles—patrol car
and marine-use truck--~have needed to be replaced in the same year. Once current obligations
have been paid to the County, the balance of this reserve will be $64,216 before paying the
$37,500 for the new marine patrol truck. In addition, the general purpose vehicie (2006 Ford
Escape) has over 108,211 miles and may need to be replaced in the next couple of years. This
vehicle averages about 10,000 miles per year.

Boat & Motor Replacement $5,000

This account was established to build up reserves for replacing the Harbormaster and Marine
Patrol boats/motors/trailers, In 2012, a boat with a 130-hsp motor and trailer was purchased at a
cost of $59,757 for Marine Patrol use. The reserve is currently at $33,243. 1t is anticipated that
the Harbormaster boat, including motor and trailer, will need replacement in the next several
years and is likely to cost more than the Marine Patrol boat.
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Capital Road Reserve

December 31, 2013 Balance

2014 Borrowing

2014 Expenditures

December 31 2014 Balance

Committed Bayview, Abner Pt, Washington
Estimate for Long Point Stabilization

Available

$696,475.00
$600,000.00
($802,542.00)
$493,933.00
($176,206.00)
($95,000.00)

$222,727.00
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