2016 Budget Summary

Acct 2012 2013 2014 2015 20186 2015-2016 %

No Department Budget | Budget | Budget | Budget | Budget inc/Dec Inc/Dec
1000  |GENERAL GOVERNMENT 258,173 269,620 258,704 262,112 262,026 {B6) 0.0%
1000 [LEGAL 40,000 35,000 40,000 50,000 50,000 0 0.0%
1000 |[MEMBERSHIP & DUES 15,766 15,863 16,037 16,422 15,622 {800} -4.9%
1000 [PUBLIC INFORMATION 9,000 9.000 9,000 8,000 9,000 4] 0.0%
1100 IELECTED OFFICIALS 122,622 121,441 121,700 138,670 146,641 1,571 1.1%
1120 JASSESSING 80,5652 74,946 74,723 76,360 78,219 1.859 2.4%
1130 |CODES ENFORCEMENT 104,075 108.371 116.283 118,172 131,852 13,480 11.4%
1140 ITAX COLLECTOR'S OFFICE 34,983 29,400 29,550 32.415 34,104 1,888 5.2%
1150 [ TOWN CLERK'S OFFICE 53,433 52,452 55,4566 53,0341 58,595 5,561 10.5%
1160 | TOWN PLANNER 74,624 77,352 74,956 78,318 72,132 (5,186} -7.9%
1170 |COMMITTEES & COMMISSIONS 5111 6.431 4,685 8,110 5,110 {1,000} -16.4%
1180 |TREASURER 2150 21.950 23,250 28,269 25,308 1.039 3.7%
1200 FACILITY: MUNICIPAL BLDG 54,800 68,750 69,950 73.850 72,900 {950} -1.3%
1206 IFACILITY. EMS GARAGE - &8.000 8.000 6,300 6,000 (300} -4.8%
1210 JFACILITY: OLD TOWN HOUSE 5,500 7,500 65,0001 5,800 5,500 0 0.0%
1225 |TOWN DOCK: POTTS POINT 11,500 13,850 4 850] 3,600 4,280 1,280 42.7%
1226 JTOWN LANDINGS 37,000 20,750 24,500 12,000 12,000 0 0.0%
1227 ICEDAR/ROBINHOOD BEACH - - 5,200 2,500 2,500 0 0.0%
1230 ICEMETERIES - 7,000 7,000 11.000 6,000 {5,000) -45.5%
1300 RISK MGMT{INSURANCE) 57,205 60,111 56,722 57,840 56,393 {1,447} -2.5%
1316 EMPLOYEE BENEFITS 306,020 317,172 324,318 350,257 355 954 5 697 1.8%
1660 1SPECIAL PROJECTS 44 500 38,718 48,400 32,000 85908 53,800 168.4%
1650 HEATING ASSISTANCE 20,000 12,0060 10,000 4] g 4 -

1650 CEDAR BEACH/CEDAR ISLAND SUPPT 110,000! 1] (110,000) -100.0%
2000 |RECYCLING STATION 308,423 283,871 275,683 272,837 278,451 6,814 2.5%
2110 |TRANSFER STATION 65,000 52,035 51,685 81,053 54,520 3,467 6.8%
2200 | TOWN ROADS: MAINTENANCE 125,000 90,000 80.000 70,000 65,000 {5,000) -7 1%
2210 |[TOWN ROADS: SNOW REMOVAL 412,663 403,756 410,468 430,418 448,324 15,808 3. 7%
2220 1TOWN ROADS: SIGNS 2,000 2,600 2,500 2,500 3,000 500 20.0%
3100 SHERIFF'S DEPT: CUMB CTY 336,384 352,835 354,040 362,666 356,038 {6,630} -1.8%
3110 iSHERIFF'S DEPT. SHELLFISH 183,090 192,580 191,226 190,842 189,386 {1,448) -C.8%
3110 |SHELLFISH CONSERVATION - 6,000 14,000 0 0 [y -

3115 |MARINE SVCS SPECIALIST - - 30,000 12,000 15,0001 3.000 25.0%
3200 |FIRE & RESCUE: CH FIRE DEPT 60,000 70.000 80,000 60,000 50,000] 0 0.0%
3210 |FIRE & RESCUE: OBI FIRE DEPT 80.000 80,000 80,000 60,000 60,000 D 0.0%
3220 |FIRE & RESCUE: HN FIRE DEPT 60,000 60.000 86,000 60,000 60,000 0 0.0%
3240 |FIRE SVCS: WARDENS 2,000 2,000 2.200 2,200 2,200 0 0.0%
3260  |DRY HYDRANT MAINTENANCE 5,000 2,500 2.500 4.000 2,500 {1,500} -37.5%
3310 |EMERG SVCS: MGMT AGENCY 3,550 3,550 8.550 4,550 3,650 {300) -18.8%
3350 EMERG SVCS: ADVANCE |LIFE SUP 126,840 126,840 241,780 279,604 279,564 (40} 0.0%
3400 MARINE SVCS: HARBORMASTER 41,682 42,218 42,249 43,788 46,603 2.815 5.4%
3500  JANIMAL CONTROL 24,623 25412 25,707 25,707 25,833 226 0.9%
3600 [PUBLIC SAFETY: STREET LTG 22,5800 22,500 23,000 28,000 28,000 1,000 3.6%
5200 |WELFARE: GENERAL ASSIST 21,000 18,000 18.000 15,000 15,000 0 0.0%
5300 |WELFARE: SOCIAL SVCS 16,830 16,380 16.880 17,880 18,230 350 2.0%
8000 ICULTURAL 35,820 36,303 40,111 45,969 47,203 234 0.5%
8000 ICURTIS MEMORIAL LIBRARY 119,484 123,904 128,204 132 691 135,345 2,654 2.0%
8000 |HCBC 58,000 55,000 63,750 653,750 63,750 0 0.0%
8420 |RECREATION: GENERAL 26,505 26,975 28,336/ 28,899 39,266 10,307 35.7%
8410 [ TRUFANT-SUMMERTON FIELD - - 3,500! 3.500; 3,500 o] 0.0%
6420 [REC: PROGRAMS 11,120 10,850 11,350 11,0001 12,500 1,500 13.6%
7000 IDEBT SERVICE 460,000 385,000 505,000 560.000! 550,000 {10.600) 1.8%
9200 IPROJECTS: CAPITAL RESERVES 184,000 171,000 148,500 77.500 75,000 {2,500) 3.2%
9200 CAPITAL ROADRS - - - 0 275,000 275,000

9200 IDEDICATED EM SER VEHICLE 100,000 150.000 150,000 75.000 4] {75,000)

9200 [ORR'S ISLAND LIBRARY RESERVE 16,000 - - - - - -

9200 |WEST HARPSWELL SCHOOQL CAPITAL - 15,000 - - - - -

9200 IMITCHELL FIELD PIER/PUNMP HOUSE 25,000 8,000 - 0 189,000 180.000 -

9400 IWATER TOWER REMOVAL - ' - - 0 22,000 22.000 -

9400 [IMITCHELL FIELD 34,100 14,8005 16,100 11,300 14,300 0 0.0%
85400 |MITCHELL FIELD DEMO BLDG - - i 25.000! - - - -

9450 |WEST HARPSWELL SCHOOL 50,000 40.000! 10,000 4,000 - {4.000) -

T i | BB BBl 21426214841 4,403,5821 -4 BA0083] 4 BL0.0AT] = 379060
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Account Number # 1650-1066 Consider $4,50¢ Appropriation

Public Transit Service Summary

e ea took shape on the basis of discussions with Chairman of the Board Rick Dariel and
guidance from the Board of Selectmen, all of whom supported 1mph entation of &
public bus service. _ ' . _

¢ The staff and Board members began talks with Coagtal Trans, an entity that rung the
Brunswick Explorer.

»  Coasal Trans set up a bus route that would connect Harpswell locations with each other
and with the Brunswick Explorer at Cook’s Corner based on an industry standard that
total route length be kept to less than 1 hour. A route longer than an hour discourages
ridership.

e The Town Meeting supportsd an appropriation of $9,000 which provides matching funds
for a full year of service. Howe ever, the Selectmen plammed to svaluate the program afier
6 months to see if ridership numbers warranted continuing the service for & full year,

« 59,000 was a 40% match with the remainder of funding coming from state and federal
sources.

e The Selectmen opted not to charge a fee, at least Initially,

* The Selectmen supported the idea of a fixed schedule bus service that would run one day
a week (Wednesday was selected) and cover as much geographic area as possible given
the humits of time and distance. The following locations were selected as bus 3tops:

Harpswell Neck Great Island Orr’s Island Cundy’s Harbor
Mitchel! Field Town Office Schoalhouse Holbrook™s Wharf
Kellogg Church Trufant Summerion Field Community Church

Grange Hall

e The service began at the end of May 2015, Given the low ride rship number (see attached
sumrmary) and winter logistics associated with plowing and maintaining bus stops, the
service is being suspended as of Wedne sday, November 18, It ig expected that a servige
W1L resume o the spring of 2016, The service may be different from the model used in
2013

¢ The Town welcomes input and feedback regardin ng what changes to consider,

11720715
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Town of Harpswell
History of Salt Purchases
2001 to 2011

Salt Purchases

Tons
2001 1,350.24
2002 1,346.26
2003 1.617.88
2004 1,298.19
2005 1,982.80
2006 1,059.00
2007 1,279.10
2008 1,430.00
2009 1.185.00
2010 822.77
2011 1,176.56
2012 1,170.31
2013 941.08
2014 1,186.71
2015 1,046.70

TOTAL (15 YEARS)  18,802.60
AVERAGE 1,349.47

YTD 2016 456.96

" Includes $12,900 for mixing.

Cost

$42,379.75

Sand

$46,055.63

$53,185.78
$46,108.77
$86,802.31
$50,892.93
$61,820.71
$75,446.00
$79,775.25
$50.991.24
$67,079.03
$63,302.20
347 475.93
$50,885.31
$59,668.00
$800,962.84
63,640.20

$206,554.80

Yards

1,894.00
1,782.00
2,140.00
2,024.00
2,622.00
1,371.00
1,246.00
12,579.00
2,086.50

504.00

Cost

$28,700.80 *
$20,403.90
$24,182.42
$20,704.72
$20,923.04
$14,890.11

$14,403.76

$144,298.75

$24,049.79

$6,153.84

3/14/2016
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Office of the SheriF

Cumberiand County

Kevin Joyce
Sheriff
38 County Way

Portiand, ME 04102-2755 T Naido Gagnon
(207) 774-1442 . Chief Daputy

HARPSWELL CONTRACT

-"’ROM 4/1/2076 TO 3/31/2077

DEPUTY  Bradbury 525489 £53,018.20

DEPUTY  Schenk 32510 I52.208.00
DEPUTY  Ward 525619 £3,288.80
2018 COLA 2% 370248
TOTAL SALARY 3750.288 48
COMPENSATION THIE
# Of Days 48 VACATION Avy $3B.10 $18,288.00
33 HOLIDAYS $12.573.00
e PERSONAL £3,429.00
30 SICK $11.430.00
TOTAL COMP CQOSTS $45,720.00
FRINGE BENEZFIT COSTS:
7.85%  B0OCIAL SECURITY 315.883.15
3.38% WORKERS COMP 36,825.25
B.90% RETIREMENT $13,827.05
HEALTH INSURANCE $54 475

TOTAL FRINGE COSTS $90.676.12
DTHER FIXEDTDSTS ' ) '

3.0% CONTRACT SUFPERVISION 36,150.25
50000 VEHICLE INSURANGE $1.500.00
$ 52000 PROFESSIONAL LIABILITY FOR DEPUTY §1,580.00

TOTAL OTHER FIXED COSTS $8.210.25

.....

UNM—ORMS $1.200.00

CCRUAL FOR COMPUTERS 30,00
A}R CARDS FOR COMPUTER- (346 per month) $1.6558.00
TIRES FOR VEMICLE 10 tires annual $1.050.00
4000 % 280 FUEL DIL,GASOLINE $10.400.00
MAINTENANCE VEHICLE %4 .500.00
EQUIPMENT Tasers, Madica! Supplies, Repairs £1.200.00

TOTAL OFERATION AL COSTS: $20.008,00

LG CAPITALTDSTS _
NEW VEHICLE . 3000
FIT UP COSTS , S0.00
TOTA" CAPRITAL IMPROVEMENTS: F0.00

'TOTAL CONTRACT COST FOR THIS PERIOD: $324,842.03

39
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Office of the Sheriff
Cumberiand County
36 County Way
Partiand, ME 04102-2755
(207} 774-1444

Kevin Joyce
Sheriff

Naldo Gagnon
Chief Deputy

3.3

HARPSWELL CONTRACT- MARINE PATROL

FROM 4/1/2016 TO 3/31/2017

DEPUTY Cofone $25.49

$53.019.20
DEPUTY  Neugebauer 32384 $49.795.20
2016 COLA 2% $514.07
TOTAL SALARY 103,328 47
COMPENSATION TIME {at overtime)
# Of Days 10 VACATION Avg T35.84 52.867.20
HOLIDAYS 30.00
FERSONAL 30.00
SiCK 30.00
TOTAL COMP CO5ETS 32.857.20
FRINGE BENEFIT COSTS:
7.65% SQCIAL SECURITY 56.122.97
3.38%  WORKERS COMP 32,5894
8.80% RETIREMENT 34 T32.71
HMEALTH INSURANCE 40,017 .42
TOTAL FRINGE COSTS 356,482,852

___ DTHER FIXED COSTS _ _ "
30%  CONTRACT SUPERVISION $3,185.67
$ 50000 VEMICLE INSURANCE $1,000.00
$ 52000 PROFESSIONAL LIABILITY FOR DEPUTY $7,040.00
TOTAL OTHER FIXED COSTS

55,2256.87

_ DPERATIONAL COSTS
UNIFORMS

$800.00
ACCRUAL FOR COMPUTERS 50.00
AR CARDS FOR COMPUTER- (546 per month) 31,104.00
TIRES FOR VEHICLE {4 all sezson tires) 3500.00
3000 8 2.80 FUEL OIL GASOLINE $7.800.00
MAINTENANCEZ VEHICLE £3,000.00
RADAR UNITS & EQUIPMENT 58,000.00
EQUIPMENT Taser, Medical Supplies, Repairs 3800.00

TOTAL OPERATIONAL COSTS: F20.004.00

NEW VEMICLE &0.00

FIT UP COSTS 30.00
TOTAL CAPITAL IMPROVEMENTS: 30.00

TOTAL CONTRACT COST FOR THIS PERIDD:

a1



(47

s100(0d/serjddns uoneaIosuos pue FUUsSUOD UL 10§ P3198png 0GOS T §

'saBielo Fuiddiys 10y ¢} g7 pesinquuss snyg

0r9°'8% 880°91%
61 SLEE
$9 56¥F
S ¥E
£ 56
e S0F
61 89
G 68
e 65
o gL
$e
¢l
SLY
37
S10¢ F10¢
SINOH SIOH

ap 1od ¢4l

IV

wonjeindod wpo Jroys-150s a1 03 yoadser yirm Spmmonred

"S90IMOSI IND JO JUSFeURT 31]) 3401dWI [[EM 1BY) S21F01BNS U0 MO | 1) 9SIAPE O] PAJInS-{[am si
a1JB(] ‘ATO[01g SULIBIA] B PUROISHOR] B (A, UMOL 91} O} $D0IAF0S SURINSUOD SAOMOSaT ULIBW ap1aoid
0} '2IMNO)) AIIB(] Aq PA] WILMSUNIF JO (V) FPUCHBIINNT $8900Y a0JN0STY PN SEY Um0 | o

%0052

00°000°¢

00°000°G})

9L okl'l1

y8°168'8

00'200°92

0070002t

05°290°Z1

jejog

00°000'

00'200'92

p

alshl

00°000°ZL

05290°Z |

an ng

JOBIUOD) SOOIAIRG SULIBYY




1317

SLogileret

‘sasuadxs pides pue [puojelsdo Jo) st 1ey) uoneudosdde 000°09% & paalacal "sida() ang saly] ayj jo yoegy

00°000°09

- 00°000'09

00°000°09

00°000°09

IBjo)

00°000'0

- _____[oo000'09

10000009

LTI

oo.o.omﬁ@

puad

endeqynsuyuiel | 1odO-Q4INH

00°000'09

00°'000°09

00°000°09

feiel

00°000°09

0000009

00°000'09
" .)aB

puad

lendenysuyuiel | 1edo-a4190

ERTE

B Hu

00°000°09

- 00°000'09

00°000'09

00°000°09

[ejo |

00°000'09

oo.omﬂﬁow‘

0000009

Jabpng

00°000°09
iebpn

|- REpY

[eudenmsujuel | 1sdO-q4H0

SNOSay pue airg




144

G10/1e/ct

pamojie 1abuo| ou Bunpyuied sul-up

swing |ebe|; Aue ajebyseaul o) pue spued Bullung jo souenss) ai) 89s18A0 0|

OVZe#  usSplepp ailg
- - 00°00Z°Z PO00Z°L | 00°00Z°Z | ¥0'00L°) BjoL
" N 00005 - 007005 - sosuadxg B i0
00004} YO'00LL | 000027, | #0002 spusdls
y3bpna’ epladNT s RETIERES =

SUSPIEM SIS0IAI0E OIFd - Oofce




17

Gi0c/1e/c)

U2 Jo uedal pasu WaISAS IURIPAY & pinoys paledald aq o) posu g ‘BLuy Si) 18 S8NSS) SUBUSIUIELL MO ON
‘payedal sem puod S U0SEAA 12 JURIPAY 811 "1No paues|d sem puod JueipAy AIp PEOY LIBILBOKW U - §107 Y]

(00°005'L) 000082  [(00°0Z0°¢E) 00°020°L 00°000°Y - 30|

(oo005't) joooose [{ooozo'e) 00°020' 00'000'y SOLRUSILEBIN| $255] 092€
|- apUarall Bpng )apua i _ By 1§ e ol
: ; | JON VY

55

sjueIpAyy Liq - 097¢




9t

8GL/LeZL

‘810108407 91818

18I0} 0 UBCO s dilsiequusiy] (8joN "UoleI0ossY siabeue)y AousBlatly feucheN sy Ul j$00 diysIaquuat JA0a 0 |

diysiaguualy UoHRIDOSSY

(uowyogg) Ajunay puepsquing

Yim stoheolunwiog tof ‘jdacy a1l yo8p jemsdier 18 dvSd 10} suoyd dnyjoeq uo abileys suotjd

auoyd dn yoeg

sapeaddn 1o shieday
sasuadxy juswdinbg

sflfeawy/sjuens B0 B weypUIpA Ui sBuijesyy uswusbeue)y Asusbua Wy Ajunog puepaquIny 0 [BARI AJUON

abeapp

SBOIAISS 10) PAAIADaL AB

puadig
%861~ [100°006- 00°069'¢ 90°000°¢ $6°6p5°2 00°055'F  |vorove's {ejo1
%00 00°0 00°0 - 00°0 - - el uolesadg Asusbiows| ozes| oLeg
%0°0 00'0 00°009 86'6Y Z0'0SS 00'009 19819 auoyd dn oed| 61eg| 0leg
%£'85- 00002~ 00°00§ 00002} - 000021 6L'LlE sasuadxz juswdinbgy| | LEG] OLEE
%eee- |ooose- 00005 00052 - 00052 Ze0LS sosuadxy jpred| 1192] 0lLeE
%0001 |0D'0S 0008 - - - - sangy v diysisquispy
: 00°000'Z 266661 spuadyg
1eBpn papuedX3 T

L B mmm :

LouaBy ywB soasg wiy - §IEE




Ly

GloefLerel

g10e Joj abueys opN
120 Ay jeuoifisy su pue poddng aaneasiiupy

snpd yosm e sAep J “Aep sad sinoy py - sfieisroy) sipowese 1oy [elIdsol 1se0n DAl YHm JoeIILIoYD
SADIAIBSG jeaIpaiy Asusbiaug

uoyelg iajsuel | Jeat semo]| @) Isjeaday 7

pusis| s 0 @ Joreeday ||
"SUCHEDIUNWILICT AUNOY) PUBLIBGLIND LIIM UOIEIILNWIWLIOD apiacid ey} siajeadal o) saueLaiuRLL jeisussy
SUOIBILUNWIICY |BIIUS D JO aduBUaIUIEA

{pepos] 1) JOIMSUNIG JO MO [ U3 LUGH B3IAISS dn-yoreq sicopel D00 LS

jdeosaiul SV

PANURUODISIP Uasq SBY Jagunu Doog 62/
SS800y auoyd L16

%00 {00°0¥) 00 ¥95'6.2 845°566°L eV'R09°L1IZ 00'P09°6.2 09°L18°0vZ |Blo}

%00 - . jooyegiiiz a0y 00°095°212 00'F95° 412 D0'0Z8'8c7 POBIUOY dIpaUlBEf 01G¢| 0GE¢

600 - 00°G00°L 00°000°L - 00°000°1 00019 SWILLOT [BAUSD-jUIBKH 9067 05tL

%00 - 00°000°L 007000 L - ©100°000'L 4 - 5884 Jalj(yadeasmiu) Sy 1£02] 0GEE
000 09°/18 $S900Y BUOHH |16 £80L{ 0GEE

%0 001" 0F gy

dng o171 Apy S901AIa§ W - OGEE




Mid Coast Hospital

Paramedic Services- Town of Harpswell

24/7 includes nights, weekend shift differentiats and non-elective avertime $198,312
Director services 5 11,600
EMS training {CEH) S 3,600
Holiday Pay S 3,456
Cali coverage {2™ Call) $ 5,000
Total Payroil Cost $ 221,968

Taxes and Benefits

Healthcare, Social security, Medicare, Worker Comp and Unemployment S 28,008

Operating expenses

Vehicie cost, uniforms and suppiies S 10,500

Capital cost over 5 year plan $ 17,160

Total Contract cast for 24/7 coverage 5 277,564
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Social Services

American Red Cross

Provides support to peopie with emergency neeads — from shelter, food, blood and basic

necessities,

Bath Ares YMCA

Provides a variaty of programs including at its frtnass facilities and other programs such as the
Freedom Tour.

Big Brothers/Big Sisters
Provide children that are facing adversity with STrong and enduring, professional
One-to-one reiationships that change their fives for the better, farever.

v supported

Brunswick Ares Raspite

Operates a gay respite program for family tare-givers of alderly individuals

Central Maine Araa AEENTY ON AgINE (Spectrum Gane rations)
Providss information and referrals, educational Arograms, wellness activities and nutrition
programs {e.z. meals on wheeis) to help peopis remain I their homes and communitiss,

Coastal Trans, inc,

Frovides non-emergancy transportation for eiderty, low-incame individuals, pecple with

disabilities and the generai pubiic in Kno, Lincoln, Sagadahoc counties and the towns of
Brunswick and Harpswall.

Day One

Mission is to reduce substance abuse aMONE youth — provides family and individual counseling,

nomeless teen outreach, case management, outpatient programs, juvenite justice services,
Resicential Treatment program, and schoo! basad Drograms.

Family Crisis Services
Provide programs which focus on individua! advocacy and safety for batterag women and their
children, inciuding providing sheiter,

Family Foeus
Provides devaiopmental care for chiidran atls own centers and with in-schog!
and aftar schoal,

programs, betore

Hapitat for Humaniry
Froviges affordable naw housing, repairs and/or weatharizing 1o exj
building supplies at Restore,

sting homes, and iow cos



Independence Association

Serves adults and chiidren with disabiiities in the greater Bath-Brunswick area, including,

¢ chiidran, Incor porating adults into its Lommunity support
programs, Ingepandent Living programs, and Eroup homes.

assisting familizs with disable

tifefiight Foundation
Transports anyone in medical nead {detarmined py physician or £EMS professional) by flignt
regardiess of ability to pay. '

Midcoast Hunger Prevention
Provices food assistance, sustainabie living ed ucation, and referr
kitcher, food pantry, Foeod Mohiltes, school
food program for schooi children,

8l services through its soup
BackPack program, and is investigating a summer

Midcoast Maine Community Action
Provides a range of programs and sarvices for low-income and other at risk individuats,

including
child/adultcare food programs; Head Start; housing coun

seling; volunteer tay asststance;
women, infants & Children {WIC), and SUPPOTT Zroups to parents, new or teen mothers.,

lth Ciinic and Dantal Clinic inciuding free or reduced

Faopie Pius
Offers health and weliness to resicents of Bry nswick, Barpswell and Topsham through

community shiared meals, social gatherings, classes, fithess brograms, and outresach to at-risk

teens through teen parenting classes and the Area Teen Center as wali as services for

homebound elders needing transporiation and check-in services,

Sexual Assault Support Services of Mideoast i laine
Provices advocacy and support 1o survivers, families and concerned others affected by sexual
assault, sexual abuse and sexual harassment.

Provides  variety of housing oppartunities, case manzgement services and nomelass

prevention servicas for vouth, individuals and famiiias in Brunswick, Bath, Auzusta ang
supported housing sites in Lewistor and Auburm
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Capital Road Reserve

December 31, 2014 Balance 3403 933
Paid m 2015 (167,477)
Encumbered Engineering (28,000)
Long Point Stabilization (75,000)
Available Reserve $223,456
2015 Proposed Appropriation $275,000
Reserve & Appropriation 5498 456
Estimate for Lookout Point {$250,000)
Estimate for Stover's Point {5160.000
Estimate for Stover's Cove {340,000
Estimate for Robinhood ($45.000)
£3,456

Hstimated detail re: Robinhood Road from Town Engineers, Gorrill-Palmer

Here is our conceptual opinion of probable project cost to construct a widened shoulder to
allow for approximately 17 parallel parked cars and 3 road turnouts. _

Hem

Estimated Opinion of Probable Cost

Construct widened shouider for approx. 17
paraliel parked cars and 3 road furnouts
{inciudes 15% contingency + or -)

$35,000 - $45,000

Estimated Engineering, Wetlands, Survey Fees

$5,000

Total

$40,000 - $50,000

We would recommend getting & wetland delineation done first (roughiy $1,000). Based on the
location of wetlands, the possible parking and turnout locations (or number of parking spaces)
may need to be modified to limit wetland impacts and permitting. If you had the ability to do
some of the construction work by public works staff, then the construction costs may be less.
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March 12, 2016

Background Information - Warrant Article 38
Mitchell Field Waterfront Development Technical Assistance

The Town needs to make important decisions about the Mitchell Field waterfront and the future
of the former “Navy Pier” that could have significant implications for taxpayers. While some
background studies have been done, the Town needs to develop more detailed and refined
information, particularly costs associated with the pier (current estimates range from $3-$4
million) before it makes financial commitments about the future of the Mitchell Field waterfront.
While some of this work can be done by Town staff and committees, outside technical expertise
will be needed to address some issues. The following outiines the areas where the Town needs
outside assistance and the preliminary estimates of the costs for the work:

For the Pier: $25.000+

¢ Develop refined estimates of the cost for demolition to serve as the basis for a budget
item on a future Town Meeting warrant.

¢ Develop the necessary final technical documents needed to solicit bids for fhe pier
demolition.

 LExplore the feasibility of constructing an artificial reef with the inert materials from the
future demolition: of the pier. The Town’s marine engineering consultant estimated that
the construction of an artificial reef could reduce the demolition costs by §700,000-
$750,000. Getting state and federal approval for this approach will require that the Town
undertake additional studies of the habitat impacts and benefits of an artificial reef.

* Investigate the feasibility and costs of various options for the replacement of the pier with
a new smaller pier or the installation of floats at the end of the causeway. This work will
include developing a preliminary design and cost estimate for the recommended option.

¢ Begin the process of obtaining the necessary permits for the demolition and reef
construction, if possible

For the Boat Launch: $5.000%

e Update the construction designs and cost estimates for all aspects of the project
including:
© The boat launch facility, causeway access road, and turnaround
© The parking areas including the trailer parking area, the overfiow parking area, and
upgrading the administration building parking area.
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immediate Neads

Item Cost Each
Score Board w/remote (2) 33844
Batting Cage $1459
Main Line Ferce (Repair) $3375

Snack Shack Repairs/Garage repairs
(wiring and scoreboard wiring)

improvements

Singie Post Swing Double $1478
Swings (4) £50
Geo Dome Climber $1107
Doiphin Bouncer $873
Sea Horse Bouncer $749

Groundwork and cement

Atuminum Bleachers (2} _ $1755
Benches (4) $315
TOTAL

Bogay Area/Walking Path/Parking

Total

$7688
$1459
$337
$2000 (est)

LN

$1478
$200
$1101
$873
$749
$500
$3510
$1260

$24,193

RA Webber & Sons has been contacted. | am waiting to hear back for a project guote on the
boggy arez, parking expansion, and whether or not a gravel walking path is feasibie in the
area we have available. Approx. $6000 (gravel, grating, tree work, bridges, etc.)
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