Town of Harpswell
Budget Advisory Committee

Minutes of Meeting of October 24, 2016

Members present: Chair Linda Hall, Burr Taylor, Allan LeGrow, Don Miskill, Ellen Shillinglaw. Jane
Meisenbach joined the meeting after the approval of the minutes.

Also present: Town Administrator Kristi Eiane and Treasurer Marguerite Kelly.

The meeting was called to order at 3:00 pm. The agenda as presented was adopted 5-0. The minutes of
the meeting of October 27, 2015 were approved 4-0 with one abstention.

Recycling Center & Transfer Station Operations and Capital — The manager of the recycling center &

transfer station, Chuck Perow, presented the recycling center operating budget of $289,677,a3.7%
increase from the 2016 budget. Full-time salaries include the 1.5% across the board increase plus an
adjustment to bring the manager closer to the market mid-point consistent with the systematic
approach to salary and wage increases adopted by the Board of Selectmen two years ago. Full-time
wages include a 1.5% wage increase for the 3 union employees and the inclusion of 1 additional week.
Fees for waste disposal of MSW are expected to remain relatively flat, however, the fees for disposing of
recyclable material have increased to an amount not to exceed $28 per ton from the current rate of $10
per ton, resulting in an increase of $7,900.

The transfer station operating budget for 2017 is proposed at $56,825 up from $54,520 in 2015. The
Town will no longer be able to recycle drywall and this estimated tonnage has been moved into the
demolition debris line item which has a per ton cost higher than the previous drywall cost.

Mr. Perow also reviewed with the Committee his capital plan which calls for a 2016 appropriation of
$40,000 which would increase the reserve to approximately S 107,000. No capital expenditure
anticipated for 2017. The reserve is being built to fund a rehabilitation of the recycling center building in
2019 when the existing building will be 40 years old. Replacement of the backhoe may be accomplished
by a lease rather than a purchase, but is not scheduled until 2019.

Road Maintenance and Capital Roads - Road Commissioner Ron Ponziani addressed his request that

$68,000 be appropriated for road maintenance, including $3,000 for signs. He provided the Committee
with a list of projects to be completed before year-end as approximately half of the 2016 appropriation
is unexpended.

The capital road reserve has a balance of approximately $90,000 after anticipating the final payment on
the 2016 projects. It is proposed that this be used to rehabilitate Oceanside Road.

Snow Removal The proposed appropriation for snow removal anticipates a 3% increase in the plowing
contract after the current contract expires in April 2016 and a 3% decrease in the cost of winter sand in



early 2017 and a late year increase of 5%. Quantities of salt and sand are expected to remain at 2016
levels.

Street Lights - Increases in electrical costs previously projected for 2016 were experienced only in part
and consequently, the proposed appropriation for street lighting in 2017 has been reduced from 2016
by $1,000 to $28,000.

Town Landings -To be taken up at the next meeting.

There being no other matters, the meeting was adjourned at 2:40 p.m.

Marguerite Kelly

Approved by the Committee on October 31, 2016



