
Fire and Rescue Committee 
February 3, 2014 
 
IN ATTENDANCE: 
Kristi Eiane  Gail Hart 
Ben Wallace, Jr.  Ed Blain 
Frank Hilton  Cindy Watson 
Eric Chipman  Dave Mercier 
Walter Johnson 
 
Meeting called to order at 7:02. 
 
Minutes of the January 6, 2014 meeting accepted as submitted.   
 
Kristi handed out a draft of what the town is looking into for future of EMS in Harpswell. 
Points to be discussed in the handout include Management oversight, billing practices, 
Regulatory requirements and Availability of volunteers. Also included were references to past 
research that has been done on these points and those similar.   
 
In the draft, there is a suggestion that recommendations should be submitted to the Selectmen 
for review "no later than June 30, 2014." It was discussed within the group that the deadline is 
"unreasonable" and will not give enough time for adequate research. Kristi stated there are 
concerns regarding these topics being brought up at the March Town Meeting with no satisfying 
answers being available.  It was pointed out that as long as there is a written draft, it would 
show the members of the community that the situations we are facing have been addressed and 
are being looked into. 
 
One point on tonight's ajenda is to request to move SOG driver section 6(c)(i) to section 2. 
Adopted as such at 7:25. 
 
TRAINING 
 
Training schedule email sent out by Ben  
 
Large Vehicle Extrication-- originally scheduled for May to be moved to later in the year. 
Possible September or October. It was advised that the town has never had and needs NIMS 
drills. We could use this training to "check that box". Ben suggested speaking with the Harpswell 
EMA to get us all set up with what requirements are for a qualified drill.  
 
The question came up regarding "outside" trainers coming in. Are they covered under our 
Worker's Comp? Maybe we should look into a "Waiver of Liability".  It was discussed that 
trainers representing a specific company should be covered by that company's policy, but the 
ones who come down on their own are not. 
 
Frank has a meeting Thursday night, February 6th, with Sam and Mike at the Grange regarding 
holding trainings there and any costs associated with it. 
 
Ambulance re-vamp.  Cundy's Harbor and OBI will meet Wednesday 2/12/14 to go over the way 



things are now organized. We are all waiting on new jump kits. It was advised that Harpswell 
Neck will not be changing the locations of items in their ambulance at this time, as they are 
scheduled to purchase a new one in the near future. 
 
February trainings will be held at OBI station. Review of Accountability and review of new RIT 
packs.  
 
Cumberland County Management Office called Ben to see what they can do for us as far as 
"training opportunities.  Possibly a follow-up from previous conversations with Lance. 
 
SOG 
 
Driver Training: 
 
Considered changing the minimum age to 25 years. Insurance says 18 years. Discussion 
expressed great concern for age being 18, not based on age but on driving experience and 
maturity. Chief's discussed and agreed that 21 is reasonable and Chief's will assess ability of a 
driver at any age.  Recommended SOG's are from Harpswell Neck and OBI combined. VFIS and 
State requirements are included. 
 
"Red-Line" item-- "be under no restrictions from state". This is not reasonable if you look hard at 
it.  
Example: Anyone restricted to corrective lenses would not be able to operate apparatus. 
 
VFIS refresher is required every 2 years as opposed to Bureau of Labor Standards refresher is 3 
years.  VFIS also recommends 10 hours of drive time in each differing type of apparatus. 
 
SOG needs to state minimum requirements (necessities). Once it's in writing you need to follow 
the guideline. When writing SOG's there should be caution to not get too specific that you get 
into trouble at the same time making sure you are specific enough to maintain the guidelines 
you are trying to set. 
 
Changed wording to read "complete a 3600  walk around" before entering the vehicle.  
 
Motion to adopt SOG's as amended. Changes adopted at 8:12. 
 
 
Unit call signs--confusion at dispatch. They monitor 37 towns and everyone has an "Engine 1". 
Identify community before call sign while changes continue at dispatch. Make sure you have 
their attention before relaying message. This will ensure messages are received and understood 
for proper documentation in the call records. 
 
Out-of-Town Mutual Aid--In the future, instead of taking 2 trucks from one station, take 1 truck 
from 2 different stations. It was discussed, and agreed upon, that if Cundy's Harbor has a 
request from Brunswick for an Engine and Tanker, the second truck will come from Harpswell 
Neck. This  based on the fact that HNFD has more trucks and more personnel, and will still  leave 
enough coverage for the town on both sides.  Ben will speak with Ken Brillant, Fire Chief of 
Brunswick FD, to see if the can request "a truck from Harpswell" instead of a specific truck from 



a specific station.  If in agreement, Ben will get back in touch with Dave Mercier, who will then 
contact dispatch to have the changes made in their CAD system. 
 
Run Numbers--Spillman is not consistent with our recordkeeping.  There was a motion to make 
changes to Spillman that will make us all one town so we can get more accurate info for 
calls/runs. Dave Mercier will request the changes. 
 
Town-wide Tone--It was suggested that we have 1 tone for a "town-wide emergency" such as a 
structure fire. Instead of having so many tones going off, have one tone that alerts all 
departments.  Eric Chipman brought a list of tones that are assigned to Harpswell. Ben asked if 
Harpswell Neck would be willing to go to one tone the way OBI and Cundy's Harbor are, instead 
of having a separate tone for fire and rescue.  That would free up their second tone to be the 
"Town-Wide" tone. All present were in agreement but Gail and Frank will discuss it with their 
department and get final decision for next meeting. Eric will make changes. 
 
Training February 19th will be Mayday and Accountability.  Please have Operating Policy handy 
so Ben can present it at training. 
 
Safety and Accountability--A lot of changes made. Definitions are in-line with NIMS. 
"Companies" or "Company Commanders" have been changed to "Crew" or "Crew Members".  
Ed suggested that the "sides" be spoken out, such as "A Alpha, B Bravo" etc. "Building" has 
changed to "Hazard".   Policies will continue to be updated electronically. When all changes have 
been made, policy will then be printed. 
 
Motion to adopt changes. Changes adopted at 8:58 
 
Everyone agreed that there is a lot more to discuss, but will have to wait for future meetings.  
Changes will be worked on continuously in conjunction with everything else. The three Chiefs 
will continue to have contact regarding items discussed tonight as well as any other topics that 
arise before the next meeting. 
 
Meeting was adjourned at 9:10  
Respectfully submitted, 
 
 
Cindy Watson 
Training Officer, OBIFD 
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