Town of Harpswell

Mitchell Field Implementation Committee Meeting

September 4, 2012


Attendees: Rob Roark, Don Miskill, Dave Chipman, Dan Boland and Bob Muller.

Also present:
Carol Tukey.

A quorum was present and the meeting was called to order at 5:40 PM.

Meeting Minutes: Minutes for the August 6, 2012 meeting were approved [5-0-0].

Old Business: Action Items

· Ask Maine DEP for updated review to see if the total daily potable water quantity can be increased based on the latest test wells’ sampling data.

· Action item: What is the status of the wells for the two houses at MF?

· Action item: MFIC will develop a survey for the community to find out what they would support for a boat ramp at MF.
· Action item: MFIC develop housing input for BoS.
· Action item: Need MDEP approval for bluff slope stabilization proposal. [Completed]
· Action item: Need MDEP approval for waterfront drainage improvement proposal.
· Action item: Bob Muller will work with the town staff to select the people to be surveyed.

· Action item: Don will draft a front gate parking area expansion site plan.
New Business:

· Boat Ramp Survey:

· Rob Roark and Dan Boland both presented draft questions for the survey. Bob Muller presented a list of draft questions from members of the Harbors and Waterfront Committee. Dan B. also presented the Phippsburg Town Landing Ordinance as a reference. Ron Roark will continue to refine the draft questions for presentation at a future meeting.

· There was extensive discussion of the survey and it’s place in the approval process i.e. the BoS have said that they want to proceed with funding grants based on the ramp design included in the Mitchell Field Boat Launch Facility Feasibility Study and Recommended Layout dated December 29, 2011. The recommended layout is for all-tide use by both personal and commercial watercraft and has an estimated cost of just under $280,000. While there are state grants available, both grants require cost matching by the town. The question is when should the survey be done?
(Option 1) Before the funding research to determine whether or not the community wants a boat ramp of that size and cost or prefers something smaller and cheaper. The recommendation would then be presented to the BoS who would decide what design to present for approval at town meeting. Funding research would be based on the BoS decision.
(Option 2) Or, as part of the public discussion for this specific design which would then be voted on at the town meeting.

· Carol Tukey has done some preliminary funding opportunities research based on the BoS decision to use the recommended boat launch design. Both grants are from the State of Maine:
ME Department of Conservation Boating Facility Fund grant is for projects of up to $250,000. The facility must be open to the public for recreational uses; commercial use cannot preclude recreational use, usage fees, if charged, must be reasonable for both residents and non-residents and can only offset operations and maintenance costs. The town would be responsible for matching up to 50% of the project cost ($150,000 cap). Specific details of the grant and the application process are on the MDOC website under GRANTS.
ME Department of Transportation Small Harbor Improvement Program grants are available but no specific project cost cap was listed.  The facility is open to both recreation and commercial use. To residents and non-residents. There were no specific comments about user fees. The town would be responsible for matching up to 20% of the project cost. Specific details of the grant and the application process are on the MDOT website under the ENVIRONMENT tab.

· Bob Muller is working with Debbie Turner in the Assessing Office to select potential towns people to receive the survey. The sampling must be across the entire community by residential area to include boat owners and non-boat owners.

· Budget Request for 2013 – Recommend $2000 for (2) housing well tests, rental equipment costs, maintenance supplies and replacement parts.
· Snow Plowing at MF – Rob is going to ask that the snow plow budget line for MF be omitted and that it be included as part of the entire town snow plow budget.
· Gate Open Policy – Rob will talk with Kristi about keeping the gate open year round. The portable toilets would be removed but the gate would remain opened unless the road was deemed unsafe because of snow and ice.
· Bandstand – They are making good progress and expect to be done before winter. The last big item is electrical service to the bandstand. The refuse pile near the road was discussed. The plan appears to be that they would burn it but the damage to the soil may dictate moving it to the concrete parking pad and burning it there.

· Maintenance and Repair Work Updates:
· Small Boat Basin Hazards Removal –The nets were repaired but almost immediately vandalized again. Rob will ask Kristi how she wants to proceed. We will need to have additional protection in order to keep it open.

· Tel-com conduit repairs – Rob will check with Favreau Electric for conduit pieces.

· Creek Clearing – Have completed a portion. Need additional work parties.

· Bowdoin College Common Good Day – Sept 15 to remove fence and post stubs along the shore. Dave Chipman will bring tractor w/backhoe and trailer. Don will provide gloves/glasses/water. The post stubs will be placed in the admin building garage. The fence will be placed on the concrete pad area for further transfer to the recycling center.

· Bluff Area Site Plan –Rob and Don met with Bill Wells and Maine DEP rep onsite to review proposed erosion control and bluff work. No state permits are required. We do need to comply with the shore land ordinance governing vegetation removal. Bill Wells will oversee our work.

· Ongoing Projects Updates:
· Community Garden – Two sides of the animal exclusion fence posts are up and the weeds have been cut. Still need additional work parties to finish the fence.

· Sentry Building Improvement– Have not heard anything from the scouts. Don will follow-up.
· Housing Removal at front gate –Eric Field may request additional time to move the large house so he can get the foundation built. Ron Chipman has the garages. Deadline is October 2012.

· Action Items Update – Will ask Kristi for an update on the two wells at the houses being removed.
· Planner’s Update  - Nothing beyond what Carol briefed in the Boat Ramp discussion on possible grants at the state level.
Handouts:
· Rob Roark e-mail Boat Launch Survey Questions Input dated August 27, 2012
· Dan Boland memo Boat Launch Survey Questions Input dated September 4, 2012
· PHIPPSBURG TOWN LANDING ORDINANCE amended May 12, 2004
· Bob Muller memo DRAFT Boat Ramp Survey Questions dated September 4, 2012
Next Meeting:
· MFIC meeting on October 1st at 5:30 PM at the Town Office
The MFIC Meeting adjourned at 7:03 PM

Respectfully submitted, 

Don Miskill, Secretary
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