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Attendees: Sue Rich, Don Miskill, Ray Sohl, Tony Barrett, Rick Meisenbach, Bill Muldoon and David 
Brooks. 

Also present: Gina Perow and Kevin Johnson. 

A quorum was present and the meeting was called to order at 7:01 PM. 

Meeting Minutes: The September 8, 2014 minutes were approved as written [3-0-1], and the October 6, 
2014 minutes were approved as written [1-0-3].  

Old Business: 

• Action item: Devil’s Back Trail Plan for east side [Don M.] 

• Action item: Devil’s Back – Survey the east side boundaries, erect new trail area sign, install bike 
rack and install DOGPOT stand. 

• Action item: Cliff Trail – Replace broken and rotted bridge boards, build additional bog 
bridges at Henry’s Creek, erect direction sign, blaze the cutoff trail reroute, and cut in the new 
reroute just south of Strawberry Creek. 

New Business: 

• Roadside Trail Area Signs: 
o As background, the Town Lands Committee recommended that we install roadside signs identifying 

where town trails are located with the international hiker symbol. The three trail areas are Cliff 
Trail, Devil’s Back and Giant Stairs. Mitchell Field already has a roadside sign. 

o The proposed signs would be two-sided similar to state park signs near the road. The Giant Stairs 
would have an MDOT state road sign on Route 24 indicating the turn onto Washington Ave. There 
was a discussion about the format and colors of the signs. The committee voted on the format as 
Royal Blue with white lettering, the international hiker symbol prominently in the center, the trail 
name and Town of Harpswell. The Cliff trail sign will include direction to park behind the town 
office building. The design was approved [6-1-0] 

o The Giant Stairs sign will have the International hiker symbol and use the white lettering on royal 
blue background. It does require a state permit to erect. The design was approved [7-0-0]. 
 
Action item: Erect roadside signs for Devil’s Back Trail Area, Cliff Trail and the Giant Stairs. 
  

• Devil’s Back Survey – The survey has been completed. Don met with the surveyor and flagged both 
the north and south boundaries. The curbing issues have been corrected so the bicycles rack and Dog 
Pot station can be installed on the north end of the parking area. Sue Rich has poles if we need them. 

• Maps for the Trails – Discussion about whether or not to keep placing paper maps at the trailheads. 
It is time-consuming and requires constant attention. Committee will explore replacing them with 
maps etched into wood and having a scan-ready QR Code symbol that would bring up a map on their 
smart phones. In the meantime, we will replace the map boxes with a laminated “You are here” map. 

Action item: Make laminated “You are here” maps for the Devil’s Back and Cliff Trails. 

• Fall Programs – Basketball for grades 3 – 6. We have low numbers, barely enough to field teams. A 
lot of kids are not playing sports. Family swim continues until early December. 191 children at HCS. 

• New Programs: 
o Lego Club – Thursdays at 8:15. We have a Title One teacher with Gina assisting. 
o Tennis Clinic – November 8th for K – 7th grade at HCS with HNPEA assistance, 9:30 – 12:00. 
o Tennis Academy – Begins November 19th at HCS for 4 Wednesdays, 9:00 – 10:00 AM. 
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o Lost Valley will be open this winter so we will be skiing. 
o Winter Soccer Program - Coastal Performance Training Center [Cook’s Corner] is offering a 

program for children ages 5 – 7 years old. Begins Saturday, November 29th 11:00 – 12:00 and runs 
for ten weeks. Cost is $55. They are running the program.  

 Roadside Bicycle Signs  – The “3 feet, it’s the law” signs are not state approved therefore they 
cannot be erected on Routes 123 and 24. Pending state approval, we have given the signs to another 
town so they can be put to use. We can get more signs in the future. 
 Mobility Device Policy – DOJ and ADA regulations require an established policy for Other Power 

Driven Mobility Devices [OPDMD] on town trails and lands. Committee reviewed the HHLT Policy 
document and feels we should mirror it. Gina will speak with HHLT POC. We can then develop the 
table for OPDMD Use on town trails and lands. We need to keep Town Lands Committee informed. 

Action item: Develop an Other Power Driven Mobility Devices [OPDMD] Policy for town trails.  

 Mitchell Field Update – The MF Committee is moving forward with the Boat Launch Plan for the 
field. This is the last element of the MF Master Plan that has not been placed on the town warrant for 
an “Up or Down” vote. The design was developed almost two years ago and shelved when the pier 
bridge collapsed. In the interim, a detailed analysis of the pier’s condition and options for removal or 
repair of it has been submitted to the Board of Selectmen.  Both element, the boat launch and pier 
disposition have significant costs associated with them. The MF Committee plans a series of public 
information forums in January to get feedback from the town as to what should be done. Resolve the 
pier situation first or build the boat launch first. WE don’t envision a town vote until 2016 town 
meeting. More to follow on this issue. 
 Committee Secretary – Since Don is leaving to hike the Appalachian Trail we will need another 

secretary while he is gone. He leaves in March. He will be wearing a GPS tracking device and 
working with the kids in both schools. There is an ATC Web Page called “Trails in every classroom.” 
 Harpswell Guide Update – Need to add Widgeon Cove and the Curtis Farm Preserve. HHLT has all 

new trail maps. We are also looking at printing pocket cards for outlying sites like Chamber of 
Commerce, People Plus, hotels, etc. We can produce many thousands for not much cost. The cards 
would have a QR code on them to scan and get the electronic version of the guide. Gina is looking for 
grant money and more support from the Harpswell Business Association. 

Action item: Update The Harpswell Guide and develop an associated pocket card. 

• Action items Review – Trail Priority Work – Bridges replaced, sign erected, blaze cutoff reroute, cut 
in the Strawberry Creek reroute, and remove the tree down on the cutoff trail. 

Handouts: 

• HHLT Mobility Device Policy dated October 21, 2014 [sent via email]. 

Next Meeting: 

• Recreation Committee meeting on November 3rd, 2014 at 7:00 PM at the Town Office. 
• Recreation Committee meeting on December 1st, 2014 at 7:00 PM at the Town Office. 
• Recreation Committee meeting on January 5th, 2015 at 7:00 PM at the Town Office. 

The Recreation Committee Meeting adjourned at 8:22 PM 
 
Respectfully submitted,  
Don Miskill, Secretary 
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