Town Lands Committee
Minutes
April 21, 2015
Approved May 12, 2015

Present: Ken Oehmig, Co-Chair, Jane Smith, Co-Chair, David Hackett, Ned Perry, and Jean Richter

Absent: Hope Hilton, John Loyd, Ellen Shillinglaw and Bob Waddle

The Committee met at 5:30 PM at the Town Offices.

1.

Approve Minutes
The minutes of the Town Lands Committee meeting on March 17, 2015 were approved with
three minor corrections.

Election

Jane Smith and Ken Oehmig were unanimously elected to be the Co-Chairs of the
committee. Ned Perry agreed to serve as clerk for the committee, as long as other committee
Members agreed to take the minutes for any meeting he was unable to attend.

Old Business

a.

Invasive Species Update

Jane and Jean reported there would be a mapping training session on April 28 from
1:00 to 5:00 PM. The training will involved identifying the different invasives and
how to chart them.

Update on Garrison Cove
The committee decided to hold up further discussion until Hope Hilton could be
present.

Austin Carey Lot

There was no update on the discussions between Julia McLeod’s (Harpswell Heritage
Land Trust) and the Austin Carey forester. John mentioned some of the issues that
could arise with the public walking through demonstration forests.

Any Updates on Ownership of Bar and Jenny Islands
With neither John Loyd nor Hope Hilton present, the discussion was put off until on of
them could attend.

Porta Potty at Giant’s Stairs

The committee discussed the possible location of a porta potty at the church. Some
committee members had volunteered at the last meeting to contact the Bailey Island
Association, including but not limited to Peter Hill and Gale Hollenback.

Possibilities for Giant’s Stairs — discussed above — see 3.¢.
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5. Steward Reports
a. Merritt House — rescheduled for May meeting
b. Steamboat Wharf — rescheduled for May meeting

c. Stover’s Island - Ken reported the island is in good condition. As Stover’s is part of the
Maine Island Trails Association group of coastal islands, Ken suggests we reach out to
MITA to let them know we could assist with any issues that might arise.

d. Uncle Zeke Island - Ken reminded the committee that the island is closed to visits
between April and the end of July due to the island being designated for bird nesting.
Ken reported he had not found and conditions that needed to be addressed.

5. Stewardship Renewals — The committee discussed that the Board of Selectmen is in the
process of asking land stewards to renew their appointments in the Town Office.

7. Possible Site Visits — The Committee agreed to meet at the Potts Point Town Landing at
6:00 PM on May 12 for a site visit followed by a site visit to Graveyard Point between
6:20 and 6:40. The committee will then meet at the Town Office for our regular meeting
at 7:00 PM.

8. Other — there were no other issues discussed.

9. Next regular meeting: Tuesday, May 12, at 7:00 PM at the Town Office.
The committee will conduct a site visit of the Town Landing near Potts Point at 6:00 PM and
of Graveyard Point about 6:30 PM prior to the next regularly scheduled meeting.

Submitted by

Ned Perry
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