
Town Lands Committee 
Minutes 

March 17, 2015 
Approved 4-21-15 

 

 

Present: Ken Oehmig, Co-Chair, Jane Smith, Co-Chair, Hope Hilton, John Loyd, Ned Perry, and 
Ellen Shillinglaw 

 
Present: Rick Daniels, Board of Selectmen 
 
Absent:  David Hackett, Jean Richter and Bob Waddle  
 
The Committee met at 5:30 PM at the Town Offices. 
 
1. Approve Minutes 

The minutes of the Town Lands Committee meeting on February 10, 2015 were approved 
with and a minor correction to the time of the meeting. 
 

2. Old Business 
a. Invasive Species Update  

          There was no news to report about the invasive species task force. 
 
b. Update on Garrison Cove 
 The committee continued the discussion of various options for improving the parking 
 near the landing. 
 
c. Austin Carey Lot 
 The committee discussed Julia McLeod’s (Harpswell Heritage Land Trust) initiative 

with the Austin Carey forester.  John mentioned some of the issues that could arise with 
the public walking through demonstration forests. 

 
d. Updates on Ownership of Bar and Jenny Islands 
 John and Hope both believe both islands belong to the State of Maine.  There also was 

a brief discussion of Uncle Zeke Island.  
 

3. Possibilities for Giant’s Stairs 
 Ken provided a summary of the last three years of activities around the western end of the 

Giant’s Stairs and McIntosh Lot trails.  There followed a discussion with Rick Daniels about 
a number of issues relating to the abutting lots.  The committee also discussed working with 
the Episcopal Church at the intersection of Ocean and Washington Streets to have a porta 
potty for church and hikers to use.  Ken agreed to follow-up with the town offices about a 
number of the issues discussed.   

 
4. Follow-up From Town Meeting 
 The committee discussed how the funds passed at town meeting might be utilized including 
 work around the Old Meeting House, the Devil’s Back parking signage and at Graveyard 
 Point 
 
 



Town Lands Committee Minutes for March 17, 2015    Page Two 
 

 

 
5. Review Current Steward Assignments and pick lands to discuss at April Meeting 
 Ellen agreed to serve as steward for Merritt House and Steamboat Wharf.  Jane agreed to  
 Continue serving as steward for Devil’s Back east and west.  Ken will continue monitoring  
 Stover’s Island and Uncle Zeke Island.  
 
6. Regular attendance at other committee meetings 
 Ken recommended that a member of our committee try to attend the Marine Resources 

committee meetings and the Recreation Committee meetings.  Jane agreed to try to attend the  
 Marine Resources Committee meetings. 
 
7. Other 
 The committee discussed the hearings that had been held by the Mitchell Field committee.  It 

was mentioned Jane had made a presentation against the proposed new landing while Hope 
expressed the thought that some of the lobstermen on Harpswell neck might find it very 
useful.  Ellen thought the initial proposal was too big and fancy. 

 
8. Next regular meeting: Tuesday, April 21, at 5:30 PM at the Town Office.  
 
Submitted by  
Ned Perry 
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