September 12, 2016 Fire and Rescue Planning Meeting

Committee members present: Co-chair Kevin Johnson; Co-chair Ben Wallace; Dave Mefcier; Gail
Hart; Jonathan Burbank; Allan LeGrow; and Rick Daniel

Staff Present: Kristi Eiane, Town Administrator and Marguerite Kelly, Town Treasurer
Attendees: There was a sign-up sheet of attendees (Attachment 1).

Presentation and Discussion

Frank O’Hara, Consultant presented the Powerpoint (Attachment 2). Mr. O’Hara facilitated the
discussion of the issues which included: Understanding the Problem; Paid Town Firefighters; Chiel"s
role; Station planning; Possible vehicle and equipment changes; How to strengthen existing volunteer
system; and other ideas.

Summary

In follow-up of the meeting, the Consultant prepared a document entitled “Themes from the Meeting of
September 12, 2016 from the Input of Members of the 3 Fire Companies about the Ideas of the Harpswell
Fire and Rescue Planning Committee” (Attachment 3).
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