Meeting Minutes
Harbor & Waterfront Committee, Harpswell, Maine
July 14, 2015

Attending:

Members:  Present: Burr Taylor — Chair, Jon Rogers, Jane Jukes and Jack Dostie
Absent: Richard Moseley and Bill Saxton

Harbormaster:  Jim Hays

Activities:

@)
@)

Meeting called to order at 5:30 pm
The minutes of the previous meeting were reviewed and approved

Harbormaster Report:

o

There was a brief discussion regarding the amount of debris that has been deposited on Town property at
Mackerel Cove beach. Jim Hays informed the Committee that trash on the beach is an ongoing problem that the
Town addressees annually. Typically, Jim assesses the situation and inventories the unwanted items and then, in
early July, has them removed and appropriately disposed. Some of the items are on land supervised by the
Harpswell Heritage Land Trust (HHLT). Debris on HHLT property is usually taken care of by the HHLT or the
Town Lands Committee.

Jim Hays reported that he has assembled a collection of documents aimed at streamlining the application process
for moored floats. He will soon be distributing the moored float packages to known unregistered float owners as
well as individuals interested in a new float application.

There was a discussion regarding the growing trend of boat owners tying up to a float for extended periods of
time. It was felt that language could be added to the current ordinance specifying that floats should not be used as
substitute mooring locations for one or more boats unless that is the specific permitted purpose of the float.

Other Committees:
Marine Resources

o

There was no report.

Conservation Commission

o

There was no report

Mitchell Field

@)

The Committee adjourned in time to allow members the opportunity to attend the Mitchell Field Boat Launch
forum.

Old Business:
Aquaculture:

o

There was no report

Next Meeting:
September 1, 2015 Tuesday @ 5:30 pm — Harpswell Town Office

Adjourned — 6:27 pm

Respectfully submitted,
Jack Dostie



