Town of Harpswell
Recreation Committee Meeting
May 5, 2014
Attendees: Don Miskill, Sue Rich, Tony Barrett, Rick Meisenbach and David Brooks.
Also present: Gina Perow.
A quorum was present and the meeting was called to order at 6:58 PM.
Meeting Minutes: The April 7, 2014 minutes were approved as written [4-0-0].
Old Business:

e Action item: Devil’s Back Trail Plan for east side [Don M.]

e Action Item: We need to connect with families who home school, attend Harpswell Coastal Academy,
or have children in schools outside Harpswell [St Johns, Woodside, etc.]

e Action item: Devil’s Back — Survey the east side boundaries, erect new trail area sign, install
bike rack and install DOGPOT stand.

e Action item: CIliff Trail — Move parking and cliff trail direction sign to middle of old road, replace
broken and rotted bridge boards, Build additional bog bridges at Henry’s Creek, erect
direction sign, blaze the cutoff trail reroute, and cut in the new reroute just south of Strawberry
Creek.

New Business:

e Harpswell Hiking Challenge - June 7 & 8.
o Posters for around town will be ready this week via email.
o Roxanne York Real Estate is buying 100 T-shirts for the challenge. Gina showed the design.
o Press release to include central Maine papers up through Bangor, Teens-to-Trails & Carey Kish.
o Porta-Potty is at the T-S ball field and HHLT Building will be open both days.
o Gina will generate an email to schedule manning the information tent. Julia McLeod said they
would have folks at the trails.
o Gina is ordering signs to be posted at each of the parking areas for the 8 trails. The signs will have
town web site and phone number on them.
o Sticker boxes will be ready for pickup on Wednesday, June 4", placed by Friday, June 6.
o Sticker box placement assignments:
= CIiff Trail — Dave Brooks
= Long Reach — Tony Barrett
= Skolfield — Gina Perow
= Mitchell Field — Rick Meisenbach
= Devil’s Back — Gina Perow
= Widgeon Cove — Julia McLeod
= Giant Stairs — Sue Rich
= Houghton Graves — Sue Rich
o We will create a handout showing restaurants and restroom locations.

e Thank You Cards — There are two cards going around for signatures. One is to Roxanne York Real
Estate for their sponsorship of the Hiking Challenge. The other is for Coastal Landscaping for their
voluntary work to restore eroded portion of the T-S Ball Field Parking area near Route 24.

e Carey Kish CIliff Trail Article — Carey has asked us to vet his draft for inclusion in a book he is
writing titled AMCs 50 Best Day Hikes Along the Maine Coast from Kittery to Eastport. Please
review the draft and forward any changes to Don Miskill. He will collate the changes and make sure
they are in Word format with track changes activated for Carey. He thanks you in advance for taking
the time to do this.
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= Austin-Carey Meeting — There was a meeting at the A-C lot on Monday, April 28™ Attendees
included Rick Morrill, manager of the Austin Cary Lot for Baxter State Park, Pat Maloney,
Coordinator of Maine Project Learning Tree, Ken Laustsen, Maine Forest Service, Julia McLeod,
HHLT Outreach Coordinator, Martha Burtt, HCS Teacher, Cristine Bachor, HCS PTO and Don
Miskill. The meeting was to discuss a more active role for the property as a demonstration and
education forestry management area to include an interpretive trail. There is plenty of assisting
organizations to help design the trail and develop the interpretive descriptions. Discussion centered on
how to provide descriptions for various age levels along the trail. May use numbered posts so
handouts could be written for various age levels and keep costs reasonable. It is envisioned as a
collaborative effort with HCS. More to follow.

= Devil’s Back Work Party — Tuesday, May 13th @ 4:30 PM. Don will send an email reminder.

= Gifts and Donations:

o Gina is designing Thank You cards for us to use.

o Coastal Landscaping [Tyke Graffam] went above and beyond in prepping T-S Ball Field and the
parking area for this season of baseball and softball. Especially noteworthy, is all their work to
correct the parking area erosion.

o Claire Conlin is donating a picnic table for the T-S Ball Field.

o We need a new swing set at the T-S Ball Field and we would like to install some benches along
the edge of the parking area for parents staying close to sleeping kids in their cars.

o Ned Perry donated $800 to the Swim Program in recognition of Don Miskill’s efforts over the
years. It may be used to purchase to adaptive swimmer life jackets that cost $300 each as we have
three children in the summer swim program that has significant disabilities. If the child does not
participate then the money can be used for other needs.

o The Kert Brown fund is passing $500 at this time and more are coming in. There is no specific
restriction on how the money can be used. Gins would like to buy a replacement scoreboard for T-
S Ball Field.

o An anonymous donor will cover the cost for one child at the Abbott Fletcher Sailing Program.

e Camp Harpswell:

o Will be at HCS [alternating between the two school sites], June 23 — July 3.

o Theme this year includes Space/Super Heroes/Robots

o Bill Connors will teach rocketry and we hope to raise enough funds for every child to build and
fly their own rockets.

e Ride of Silence — Wednesday, May 21* @7:00 AM at the Brunswick Town Mall. This is a slow ride
for 10 miles around town suitable for all ages. It will take ~1 hour. Everyone stays together in silence.

¢ Rowe Property — Don spoke with Stephanie Rowe about their new property. She said yes there are
walking trails there and they will continue to allow use of the trails. They are working with HHLT
and their lawyers to make sure everything is okay for their own liability protection. There is a
conservation easement on the property and the trails connect the two abutting properties in the north
and south ends, Long Reach Preserve and the Austin-Carey lot.

e SAR Training —We have an information meeting scheduled for Monday, May 12" at 7:00 PM at the
Town Office. Don will send an email reminder. We have almost 40 people on the interest list.

e Art Exhibit — The Merrymeeting Adult Education art students display is on the wall.

e Steward & Maintainers Meeting — Jointly sponsored with HHLT covering general guidelines for
people doing either job. Scheduled for Wednesday, May 14™ 4:30 PM @ town office.
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e Cancel the June Recreation Committee meeting — Next meeting will be September 8™ to avoid
meeting on Labor Day.

e Interim Recreation Committee Chair — Sue Rich will be on extended travel for three months. Don
Miskill was nominated and selected as interim Chair for August, September & October [4-0-1].

e Widgeon Cove Trail — Bog bridges are completed. Trails are blazed. Still need some side hilling
work and trail hardening in a muddy section. Grand opening is June 7™ in conjunction with National
Trails Day and Hike Harpswell.

e Bandstand Committee — Committee is raising money to increase electrical battery capacity that will
support some of the new acts they are scheduling.

e Action items Review — No additional comments beyond what has already been addressed in the
previous items.

Handouts:
e 2014 Hike Harpswell Challenge Participation Sheet.
Next Meeting:

e Search & Rescue Meeting on May 12"™ 2014 at 7:00 PM at the Town Office.

e Land Steward & Trail Maintainer Meeting on May 14™, 2014 at 4:30 PM at the Town Office.
e Recreation Committee meeting on Sept 8™ 2014 at 7:00 PM at the Town Office.

e Recreation Committee meeting on Oct 6™, 2014 at 7:00 PM at the Town Office.

The Recreation Committee Meeting adjourned at 7:55 PM

Respectfully submitted,
Don Miskill, Secretary
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