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Attendees: Don Miskill, Ray Sohl, Tony Barrett, Rick Meisenbach and David Brooks. 

Also present: Gina Perow and Kevin Johnson. 

A quorum was present and the meeting was called to order at 7:02 PM. 

Meeting Minutes: The May 5, 2014 minutes were approved with two corrections items [4-0-0].  

Old Business: 

• Action item: Devil’s Back Trail Plan for east side [Don M.] 

• Action item: Devil’s Back – Survey the east side boundaries, erect new trail area sign, install 
bike rack and install DOGPOT stand. 

• Action item: Cliff Trail – Replace broken and rotted bridge boards, build additional bog 
bridges at Henry’s Creek, erect direction sign, blaze the cutoff trail reroute, and cut in the new 
reroute just south of Strawberry Creek. 

New Business: 

• Harpswell Hiking Challenge: 
o We had 135 people register for the challenge. Well done! 
o Trails Day Tuesdays – Gina has been advertising on Facebook with clues for hidden gift items on 

one of our trails. She is getting great feedback about how much fun it is. 
• 2015 Budget – Sign sales at the ball field are dropping. Tough economy. All capital repairs are 

complete so nothing new. She will be working with the fence company about repairs. The budget will 
be the same or less and she will send out a look at 2014 for reference. Budget submission due Sep 27. 

• Fall Programs – Pee Wee Soccer, Harriers X-Country, Wed. morning Karate and Field Hockey. 
Family swim begins this Sunday. 

• New Programs: 
o Lego Club – free play with moderator. 
o After School Physical Education – For kids who aren’t playing any sports with nutrition 

instruction. Barry O’Neill will be assisting. 1.5 hours after school Nov – Jan, six weeks. 
o IPAD/IPHONE Instruction with Kal Betts, 4 weeks in the evening. 
 Cliff Trail – There is a tree that needs to be removed. Committee voted [4-0-0] to erect a sign 

directing people to walk around the Transfer Station Building on the lower side. 
• Action items Review – Gina will contact surveyor for Devil’s Back boundary check. 

Handouts: 

• None. 

Next Meeting: 

• Recreation Committee meeting on October 6th, 2014 at 7:00 PM at the Town Office. 
• Recreation Committee meeting on November 3rd, 2014 at 7:00 PM at the Town Office. 
• Recreation Committee meeting on December 1st, 2014 at 7:00 PM at the Town Office. 

The Recreation Committee Meeting adjourned at 7:58 PM 
 
Respectfully submitted,  
Don Miskill, Secretary 
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