
Town Lands Committee 
Minutes 

February 10, 2015 
Approved 3-17-15 

 
Present: Ken Oehmig, Co-Chair, Jane Smith, Co-Chair, David Hackett, Hope Hilton, John Loyd, 

Ned Perry, Jean Richter and Ellen Shillinglaw 
 
Absent:  Bob Waddle  
 
The Committee met at 5:30 PM at the Town Offices. 
 
1. Approve Minutes 

The minutes of the Town Lands Committee meetings of November 19, 2014 and January 13, 
2015 were approved with and a minor correction to the November draft.  There had been no 
committee meeting in December. 
 

2. Old Business 
a. Invasive Species Update  
 Jean reported she would be meeting the next day to make posters showing several of 

the invasive plants.  The posters will be on display at Town Meeting in March, 
 
b. Update on Garrison Cove 
 The committee continued the discussion of various options for improving the parking 
 near the landing. 
 
c. Austin Carey Lot 
 Ken reported he had learned Julia with the Harpswell Heritage Land Trust is having 

discussions with the Austin Carey forester and it was agreed to let those discussions 
continue to see if some form of joint access and monitoring assistance could be worked 
out.  John mentioned there had been some issues with improper access and use of the 
property a few years ago. 

 
d. CSC Listing in Guide 
 Ken reported that Gina had communicated with Bowdoin when we were starting to 

develop the Harspwell Guide.  Ken thought it would be good to contact her to review 
those discussions before moving further with contacting Bowdoin. 

 
e. Questions for John  
 Ellen raised the Giant’s Stairs trail issue.  There followed a discussion of how the west 

end of the trail might be connected with Washington Avenue through a path across an 
abutter’s property.  John reviewed the history of the trail, the McIntosh Lot and various 
other issues.  Ken agreed to invite Rick Daniel to attend a future meeting to discuss 
options to be considered. 

 There also was a brief discussion of possible parking options on the north side of the 
access road to the Hildreth Landing. 
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3. Steward Reports 
a. Bethel Point 

Ned reported he did not have anything new to report on the Bethel Point Landing; 
however, he mentioned the new, bigger culvert had been installed under the Bethel Point 
Road.  He suggested that when the Steward Report form is next revised that there be a 
section for the steward to note any invasive plants on the property. 
 

b. Holbrook 
Jean submitted a written report with five good pictures of the Holbrook landing area.  She 
noted that there is lumber scattered around the landing, a fence had been knocked over 
and there is a float on the landing that will need to be removed before spring. 
 

c. Old Town Meeting Hall and Commons 
David reported the Old Town Meeting House and Commons are in good shape.  He noted 
there is a person who is interested in working on the preservation of some of the grave 
stones in the graveyard and that some of the grave stones have orange markers on them at 
the present time.  Jean mentioned it would be good if the same person could work on 
some of the broken stones in the Graveyard Point graveyard. 
 

d. Lookout Point  
David said he had not been able to visit Lookout Point due to the snow in the area. 
 

e. Updates to stewards or recent reports 
There followed a lively discussion of the Harpswell islands.  John reported he had found 
conflicting information about the ownership of Bar Island with some references 
identifying the Sate of Maine as the owner and other references identifying Harpswell.  
There appears to be similar confusion over Jenny Island.  John and Hope will try to 
follow up to resolve the ownership issues. 

 
4. Regular attendance at other committee meetings 
 Ken recommended that a member of our committee try to attend the Marine Resources 

committee meetings and the Recreation Committee meetings.  Jean, Jane and Ned also will 
continue to attend the meetings of the Harpswell Invasive Plant Partnership. 

 
5. Other  - there were no additional items raised. 

 
6. Next regular meeting: Tuesday, March 17, at 5:30 PM at the Town Offices.  
 
Submitted by  
Ned Perry 
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