
Town Lands Committee 
Minutes 

May 12, 2015 
Approved June 9, 2015 

 
Present: Ken Oehmig, Co-Chair, Jane Smith, Co-Chair, Hope Hilton, Ned Perry, Jean Richter, and 
  Ellen Shillinglaw 
 
Absent:  David Hackett, John Loyd, and Bob Waddle  
 
The Committee met at 7:00 PM at the Town Offices after conducting site visits at the Town Wharf 
and Landing at Potts Point and the cemetery and landing at Graveyard Point. 
 
1. Approve Minutes 
 The minutes of the Town Lands Committee meeting on April 21, 2015 were approved as 

circulated. 
 

2. Old Business 
a. Invasive Species Update  
 Jean reported she had been unable to attend the recent meeting of the Harpswell 

Invasive Plant Partnership focusing on mapping of invasive plants in Harpswell.  Due 
to her work schedule and other conflicts, Jean turned over her liaison activities to Ned 
who will try to attend the Partnership meetings. 

 
b. Update on Garrison Cove 
 There were no new developments reported. 
 
c.  Any Updates on Ownership of Bar and Jenny Islands 
 The committee received additional information from Hope about efforts to establish 

ownership of the two islands.  She believes both islands are state owned.  She found a 
reference in a US Fish and Wildlife document referencing Jenny as being state owned.  
We have not heard back from John Loyd on his research of the issues.  

 
d. Stover’s Island & MITA 
 Ken reported that the Town Recreation Director Gina Perow does receive an annual 

report from the Maine Island Trail Association .  He believes it might be good to let 
MITA know we are available to respond to any issues on Stover’s. 

 
e. Devil’s Back East 
 It was reported that the work on Devil’s Back East may be held up until Don Miskill is 

available to lead the effort. 
 
f.  Austin Carey Lot 
 Ken reported the Harpswell Heritage Land Trust is willing to let the Town Lands 

Committee continue discussions about developing and monitoring a trail in the Austin 
Carey Lot.  He reported that the Baxter State Park Authority wouldn’t want a kiosk on 
the property but might be willing to have a hiking trail established if there is a local 
group that would monitor and maintain it.  Ken will speak with John Loyd about 
possibly continuing the discussions started by HHLT. 
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g.  Hildreth Landing 
   There was an extended discussion about the plans to expand the parking lot at Hildreth 

Landing and issues that have arisen about those plans and water access at the end of 
Hildreth Road.  The Committee believes additional discussions with Sue Daignault, the 
Land Steward assigned to Hildreth Landing, would be helpful.   

 
3. Review of Site Visits 

a.  Town Wharf at Potts Point – The Town Wharf appears to be in good condition. 
b. The Town Landing at Potts Point is again covered with beach sand and residue.  The 

Committee understands there may be funds available to raise the surface of the landing 
in 2015 or 2016 which the Committee would support. 

c.  Graveyard Point Landing – The parking spaces the Committee recommended be 
installed along Graveyard Point Road several years ago appear to be in good condition 
and are a major improvement to the access for the landing.  The bench and grass area 
between the Road and the timbers in the ground had been mowed recently.  The bushes 
along the edge of the grass area might be trimmed further. 

d.  Graveyard Point Cemetery – The Committee noted the very significant work done by 
Tom Stevens of New Castle, ME to reset many of the headstones that we previously 
reported had been knocked over or broken.  Since the cemetery is thought to be a 
combined federal, state and town property, the Committee believes consideration 
should be given to the installation of a small sign along Graveyard Point Road 
indicating the proper access point to the cemetery and asking visitors to respect the 
rights of the property owners on both sides of the path.  If there are funds available in 
the future, the Committee believes it would be good to mark both sides of the access 
path with timbers in the ground, similar to the timbers used to mark the boundary of the 
landing. 

  
4.  Possibilities for Giant’s Stairs  
 The committee continued its discussion of trying to establish a pedestrian right-of-way off the 

western end of the trail back to Washington Street.  The committee also discussed marking the 
western end (beyond the McIntosh Lot Trail) as a “Black Diamond Trail” perhaps with a sign 
indicating the tail is very uneven and quite difficult to hike.  Hope volunteered to discuss 
options with Rick Daniel and Kristi Eiane. 

 
 
5.      Austin Carey Lot updates & next steps. 
         Discussed above in 2.f. 
 
6. Steward Reports 
 

a. Merritt House – Ellen reported there are no issues related to condition of the property. 
 

b. Steamboat Wharf – Ellen reported there are no issues of concern. 
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c. Hildreth Landing – Sue Daignault filed a steward report noting parking issues and that 
the sign at the bottom of the hill is damaged and needs to be replaced.  The committee 
briefly discussed information provided by Deputy Town Administrator Terri Sawyer and  
decided it would be a good to hear back from the Town and then invite Sue Daignault to 
meet with the committee at a future committee meeting. 

 
d. Wharf Road Landing – Sue Daignault filed a steward report noting that the landing is not 

set up for boat put-in or take-out, that parking must be on sandy road side and that 
signage is present and in good condition. 

 
7. Stewardship Reports to Review Next Meeting 

a. Giant’s Stairs 
b. Devil’s Back 

 
8. Recreation Committee Activities 

a. Trail Maintenance – work day scheduled on May 23 
b. Hiking Challenge Weekend – June 6-7 

 
8. Board of Selectmen Meeting with Committees – June 18 (since changed to June 16) from 

6:30 to 8:00 
a. Ask if minutes might be circulated to Committee chairs for better communications 

between committees 
b. Ask for program of systematically updating surveys of Town Lands over the next five 

years – perhaps with the assistance of Voc. 10. 
 
10. Other 
 a. Updating surveys of all town lands 
 b. Question to raise with Board of Selectmen on June 18 (since changed to June 16) 
  about circulating minutes to other committees. 
 c.  Mitchell Field funding in 2007 suggestion that any state funds would open property 
  and landing to all citizens of Maine. 
 
11. Next regular meeting: Tuesday, June 9 at 7:00 PM at the Town Office.  
 Prior to the meeting, the Committee will meet at the Mackerel Cove parking lot at 6:00 PM 

and proceed to conduct site visits of Steamboat Wharf and York’s Landing. 
 
Submitted by 
  
Ned Perry 
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