Town Lands Committee
Minutes
June 9, 2015
Approved July 14, 2015

Present: Ken Oehmig, Co-Chair, Jane Smith, Co-Chair, Ned Perry, Jean Richter, and
Ellen Shillinglaw

Absent: David Hackett, Hope Hilton, John Loyd, and Bob Waddle

The Committee met at 7:00 PM at the Town Offices after conducting site visits at the Steamboat
Wharf (6:15 PM) and York’s Landing (6:35 PM).

1. Approve Minutes
The minutes of the Town Lands Committee meeting on May 12, 2015 were approved with a
few small corrections on page 3.

2. Old Business

a.

Invasive Species Update

Ned reported he had not been able to attend any recent meetings. He handed out
copies of A Guide to Invasive Plants in Massachusetts with the comment that he
had not been able to find a similar comprehensive guide for Maine. He will provide
copies to The Harpswell Heritage Land Trust for use by Harpswell Invasive

Species Partnership if they deem it useful. Ellen reported that the Partnership has
surveyed all the main roads in Harpswell for invasives with the location and pictures
of same being recorded — along with Mitchell Field and Houghton Graves Park.

Any Updates on Ownership of Bar and Jenny Islands
There was no update.

Graveyard end sign, Sign to cemetery & Parking

A committee member reported she had been asked to move from one of the six
parking spaces by an abutter who claimed it was not a valid parking space. The
Committee discussed ways to better mark the parking spaces, although our
recollection is that there is a sign near the contested area identifying it as a proper
parking space. The Committee hopes that Deputy Town Administrator will be able
to obtain input from the Coolidges as to where the “Cemetery” sign might be placed
to mark the footpath the the Cemetery.

Giant’s Stairs sign about terrain
Ellen agreed to work on wording for this sign.

Devil’s Back East survey
The work on Devil’s Back East will most likely continue when Don Miskill is
available to lead the effort.

Indian Rest — town not paying HOA
Ken reported the town is not paying a fee to the Home Owner Association. The
Committee agreed to visit the town’s small lot before a future meeting.
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g. Austin Carey Lot
Ken reported that discussions are on hold until Don Miskill or Tony Barrett are able
to participate as both of them have worked with the Baxter State Park Authority
which owns the Austin Carey Lot.

3. Review of Site Visits

a. Steamboat Wharf Lane — The Committee noted the new paving down to the right-of-
way had been done well, while on the site visit, the Committee had attempted to fill a
hole in the old cement pier foundation, and had located two survey markers.

b. York’s Landing, Steamboat Road — The Committee recommends that a “York’s
Landing” sign be located along Route 24 near the Steamboat Road sign. The 8-foot
pedestrian right-of-way was well mowed, but it is recommended that the right-of-way
could be better identified if timbers/rail road ties were used along its boarder, similar
to the Tide Mill/Grist Mill Road marking timbers. The committee also believes the
old camp trailer at the water end of the right-of-way should be removed, which might
create an attractive location for a picnic table.

4. Pott’s Point parking — Terri Sawyer’s email

The Committee discussed an email from Deputy Town Administrator Terri Sawyer

concerning options for establishing parking spaces near the Town Wharf. The Committee

doesn’t favor the proposed straight in parking proposal due to the proposed cost, but prefers
the proposal to better identify parking spaces parallel to the road. Perhaps some gravel could
be added and boarder timbers used to identify the spaces.

5. Stewardship Reports

a. Giant’s Stairs
There was a discussion of repainting the markings along the western end of the trail.

b. Devil’s Back
It was reported that the Devil’s Back trail is in good condition. There Committee is
still waiting for a better sign to be put up along Route 24 identifying the trail head.

6. Stewardship Reports to Review Next Meeting
a. Bethel Point
b. Mackerel Cove
7. Meeting with Board of Selectmen on Tuesday, June 16, 6:30 to 8:00

a. Ask if minutes might be circulated to Committee chairs for better communications

b. Summary of Public Feedback on Mitchell Field pier doesn’t appear accurate

c. Recommend a 5-year survey of all town lands be undertaken.

8. Other - There were no other issues discussed.
0. Next regular meeting: Tuesday, July 14 at 7:00 PM at the Town Office.
Submitted by

Ned Perry
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