
Town Lands Committee 
Minutes 

July 14, 2015 
Approved September 1, 2015 

 
Present: Ken Oehmig, Co-Chair, Jane Smith, Co-Chair, Ned Perry and Jean Richter 
   
Absent:  David Hackett, Hope Hilton, John Loyd, Ellen Shillinglaw and Bob Waddle 
 
Also present: Jane Jukes – Town Lands Steward for Mackerel Cove  
 
The Committee met at 7:00 PM at the Town Offices. 
 
1. Approve Minutes 
 The minutes of the Town Lands Committee meeting on June 9, 2015 were approved as 
 circulated. 
 
2. Steward Report – Mackerel Cove 
 Jane Jukes discussed her report and several pictures that she had submitted the previous  
 week.   She had reported significant debris had washed up or been left on the beach area, 
 including an old float, an old boat, several old lobster traps and a lot of smaller debris.  She 
 had attended the Marine Resources Committee meeting earlier in the afternoon to discuss the 
 debris with Harbor Master Jim Hayes.  Jim had been able to remove some of the bigger 
 items during the previous week.  Jane said she would visit the beach area in the next few 
 days and report back to the Committee on the need for a clean-up day.  The Committee  
 tentatively scheduled a work party for Saturday, July 25 starting at the Giant’s Stairs at 9:00 
 and moving to Mackerel Cove at 10:00 if necessary. 
 Jane had seen dog refuse bags at other town properties and wondered if a green dogs program 
 Could be set up at Mackerel Cove.  The Committee agreed to look into the suggestion. 
 
3. Old Business 
 a. Invasive Species Update  
  Ned reported he planned to attend the Harpswell Invasive Plant Partnership training 
  on Friday, July 17 on herbaceous plants being led by Jeff Stann.  There was no other 
  update. 
 
 b. Any Updates on Ownership of Bar and Jenny Islands 
  There was no update. 
 
 c. Graveyard end sign, Sign to cemetery & Parking 
  Ken reported the cemetery directional sign had been requested and is the process  
  of being made and put up.  The Committee again discussed ways to better mark the 
  parking spaces and it was decided to request that two signs be made, with one 
  placed on the north end and the other placed at the south end of the six parking places 
  on the west side of the road.  The signs would say “Public Parking between signs” 
  with an arrow on each sign pointing in the direction of the other sign.  
 
 d. Giant’s Stairs sign about terrain 
  Ellen is working on design for the sign. See above for info on work part on July 25. 
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 e. Updates from Terri: Cemetery Sign ordered, York’s Landing, Hildreth parking 
  As noted above, Ken noted that Terri Sawyer has confirmed the Graveyard Point 
  Cemetery sign has been ordered.  Terri also reported the camper at York’s Landing 
  Is not on the town’s right of way and that the Hildreth Landing parking issues have 
  Been before the Planning Board.  Jane said she had attending the planning board 
  Hearing.  She thought the discussion about improving the parking had gone well  
  and reported that the Planning Board had approved the additional parking design. 
 
 f.  Trail signs 
  The Committee had noted the new blue trail signs for the Devil’s Back area and  
  the Cliff Trail.  All agreed the addition of the international hiking symbol to both of 
  the signs is helpful.  
 
 g. Any updates from non-resident tax payers meeting 
  Ned reported there was not a presentation about the proposed Mitchell Field Landing 
  but only an announcement of the meeting on July 14.  Ned had asked the chair of the 
  Mitchell Field Committee why the town wide mailing had not included any reference 
  to comments of citizens at the earlier hearings questioning the wisdom of the plan and 
  proposing using the funds to improve other landings.  The response was the Mitchell 
  Field Committee is set up to promote developments at Mitchell Field and is not in 
  concerned about other options in Harpswell.  
    
4. Stewardship Reports 
 a.  Bethel Point 
  Ned submitted his report on the Town Lands Steward report form with copies 
  of pictures he had taken of the landing during his site visit.  He reported he had  
  spoken to several neighbors of the landing all of whom expressed satisfaction 
  with the condition of the landing.  Ned noted that all the parking spaces (both 
  those where the trucks were usually parked in front of the “No Parking” signs 
  and  those with the “Parking with Permit Only” signs) we empty.  Ned also noted 
  the sides of the landing and the approach road are over-run with bittersweet and 
  recommended a work party to attack it in the fall. 
  
 b. Mackerel Cove 
  (See discussion with Jane Jukes under #2 above.) 
  
5. Stewardship Report to review at next meeting – Graveyard Point 
 
6. Other - There were no other issues discussed. 
 
7. Next regular meeting: Tuesday, September 1 at 7:00 PM at the Town Office.  
 Prior to the meeting, the Committee will conduct a site visit at 6:15 PM at the small lot 
 owned by the town within the Indian Rest subdivision. 
Submitted by 
Ned Perry 
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