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Selectmen Present: Elinor Multer and James S. Henderson.  Alison S. Hawkes was absent.
Staff Present:  Kristi Eiane, Town Administrator and Terri Sawyer, Deputy Town Administrator
The meeting was videotaped and broadcast live on Harpswell Community Television.
Call to Order and Pledge of Allegiance: The meeting was called to order at 6:15 p.m.
1. Adoption of the Agenda: The agenda was accepted.
2. Consider Secret Ballot Items:  West Harpswell School Non-Binding Referendum:  Rosalind Knight, Town Clerk, stated she received legal advice from the Maine Municipal Association that this issue should be on a separate ballot from the formal Town ballot.  The cost will be approximately $600 for the coding that will allow ranking and approximately 28¢ for each ballot.  Ms. Knight explained the vote ranking process where each option will have multiple ovals equal to the choices and a voter will mark one oval per choice.  If more than one oval is filled in, it will result in an over vote and not be counted.  Chairman Multer and Selectman Henderson agreed there should only be three choices per option to represent the top three choices.  Chairman Multer and Selectmen Henderson discussed the options and the wording for each and agreed on four options.  Linda Hall asked that it be clear to the voter either on the ballot or the literature whether the choice includes the Town keeping or selling the property.  Robert McIntyre asked that the operating costs information and the provisions of the state statute regarding charter schools be available.  Additionally Mr. McIntyre requested the Board include an option relating to education be on the ballot; Chairman Multer responded that the earliest the charter school can become a consideration is expected to be one year from this summer.  Additionally, the Board will have to develop rules relating to any future use.  Selectman Henderson asked if the charter law also allows for funding; Mr. McIntyre responded the funding would come from tax dollars.  Chairman Multer moved, seconded by Selectman Henderson to adopt the revised ballot; motion passed 2-0.  There were no other items considered for placement on secret ballot.
3. Adjournment: The meeting was unanimously adjourned at 6:38 p.m.
Respectfully Submitted,
Terri-Lynn Sawyer
Deputy Town Administrator
