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Call to Order and Pledge of Allegiance:  The meeting was called to order at 6:00 p.m.

Selectmen Present: Richard A. Daniel, Elinor Multer and Kevin E. Johnson

Staff Present:  Kristi Eiane, Town Administrator; Terri Sawyer, Deputy Town Administrator; Bill Wells, Code Enforcement Officer; Chuck Perow, Recycling Center Manager; and Ronald Ponziani, Road Commissioner

The meeting was recorded and broadcast live on Harpswell Community Television and streamed.  

1.  Adoption of the Agenda:  Chairman Daniel moved, seconded by Selectman Multer, to adopt the agenda as amended by adding Consider Proposed Signage at Mitchell Field as 6.5 and Consider Contract with Casco Bay IT, LLC as 16.5; motion passed 3-0.  

2.  Public Comment:  Robert McIntyre stated the Mitchell Field Committee approved adding two more apple trees to the orchard at the Harpswell Community Garden.  Mr. McIntyre asked the Board to address the speeding issues on Basin Point Road.  He stated the speeding is a safety problem and suggested either reinstalling the speed bumps or reducing the speed limit.  Mr. McIntyre stated the charter school law passed and now funds will pass directly from the State to Harpswell Coastal Academy, resulting in a reduced MSAD 75 budget.  Mr. McIntyre suggested, before Mt. Ararat High School is remodeled or replaced, the Town should consider withdrawing from the District.  
Ronald Ponziani, Road Commissioner, stated he received complaints about the noise associated with the speed bumps when they were on Basin Point Road.  He suggested utilizing law enforcement for speed related issues as it is not a Road Commissioner issue.  Chairman Daniel asked if caution paint on the road would help; Mr. Ponziani responded maybe and that he understands there is a speeding issue on Peabody Road as well.

3.  Town Administrator’s Report:  Administrator Eiane reported that the new law that will fund charter schools directly, results in a $1.2 million dollar reduction in the MSAD 75 budget.  Administrator Eiane encouraged the public to attend the MSAD 75 district budget meeting on May 21 at 6:30pm at the Orion Performing Arts Center, when the budget total will be adopted for placement on the ballot for voting on June 9.  Administrator Eiane stated interested persons can participate in the process relating to the replacement or remodeling of Mt. Ararat High School at two public visioning sessions scheduled for May 19 and June 4.  There is more information on the District’s website.  Administrator Eiane stated the Selectmen asked staff to look into the possible budgetary impacts to Harpswell relating to the capital project and to collect comparison budget information from other towns.  Administrator Eiane reported the grant application to Maine Coastal Program was submitted yesterday to study two marine issues – sediment acidification and neoplasia.  Administrator Eiane announced the annual Memorial Day parade will take place on May 25, 11:00am, at Harpswell Center.  At 10:30am, there will be a wreath toss at the Ewing Narrows Bridge by the American Legion.

4.  Selectmen’s Announcements: None.

5.  Consent Agenda:  Chairman Daniel moved, seconded by Selectman Johnson to approve the consent agenda [approval of the 4/30 and 5/7 minutes; authorize warrant #21 in the amount of $745,770.34, warrant #21a not to exceed $800 and payroll warrant #20 in the amount of $14,707.54]; motion passed 3-0.

6.  Treasurer’s Report:  Marguerite Kelly, Treasurer, reviewed her monthly report for April (attached).Ms. Kelly stated Town Meeting authorized using more unassigned fund balance but due to the MSAD 75 budget reductions, the Town’s tax rate will not be significantly increased for another year.

6.5 Consider Proposed Signage at Mitchell Field: Rob Roark, chair of Mitchell Field Committee, stated the Committee would like to change the existing signage at Mitchell Field to be more attractive and welcoming.  The new signs will be blue with white lettering and a yellow outline like the Town’s other property signs.  If there is room, the wave from the Welcome to Harpswell signs will be added.  Additionally, the proposal is to add a kiosk at the entrance with a map of the property highlighting the history as well as current activities.  Mike McCabe, Committee member, said the kiosk would be an open post and beam structure that people can walk into and be shaded from the weather to read the information.  Selectman Multer asked if the signs regarding ‘no hunting’ and the speed limit are enforceable; staff will check into the details.  The Board agreed to proceed with the replacement signs and that mock ups for the kiosk signs come back to the Board when ready.

8.  Recycling Center/Transfer Station Matters
Consider Recommendation for Scale Vendor: Chuck Perow, Recycling Center/Transfer Station Manager, reported the responses to the Town’s request for proposals were reviewed and after careful consideration, the recommendation is to proceed with Maine Scale’s bid #3 with some revisions – to exclude the software, add a digital hauler display for $1,495 and add 24inch guard rails for $2,200 for a total cost of $45,320.  Selectman Multer moved, seconded by Selectman Johnson, to accept the recommendation and authorize the Town Administrator to sign a standard contract with Maine Scale.  Mr. Perow noted the equipment has a 6-8 week lead time and the work will take place on a Monday when the facility is closed and Tuesday, requiring the Transfer Station to be closed.  Motion passed 3-0.  Mr. Perow asked if a speed limit could be posted on Community Drive; staff will check into it.
Consider Advertising for Seasonal Employee:  Mr. Perow requested authorization to advertise for the summer position.  Chairman Daniel moved, seconded by Selectman Johnson to advertise; motion passed 3-0.

9.  W. Reid & Elizabeth Thompson Wharf Application, 2318 Harpswell Islands Road, Map 21, Lot 41:  Joe Leblanc, owner representative, stated there was a dock at one time and a boathouse, shed and concrete steps remain.  The proposal is for a 4’x12’ access platform & stairs, 6’x60’ pier, 3’x50’ aluminum ramp, and a 10’x20’ wood float and 10’x14’ flip up storage frame.  Mr. Leblanc stated the separation from the abutter on the left will be 55-feet and the Army Corps requires 50-feet.  Selectman Johnson stated the area is not tidal and asked why the system needed to be 110’ from the shore.  Mr. Leblanc responded the system will start high on the upland side.  No one attended the on-site hearing and no objections were received.  Chairman Daniel moved, seconded by Selectman Multer, to approve the application as the harbormaster indicates there is no hazard to navigation and there is no injury to the rights of others in relation to fishing, fowling and navigation; motion passed 3-0.
Robin & Jeanne Brooks Wharf Application, 107 Bay View Rd, Orr’s Island, Map 35, Lot 39:  Mr. Leblanc, owner representative, stated there used to be a marine facility at this location and currently the owners use a string of floats.  The proposal is to replace the floats with a 4’x14 access ramp, 4’x100’ aluminum pier with rock filled cribs, 3’x50’ aluminum ramp connected to an existing 12x16 wood float.  Chairman Daniel asked if the Army Corps. prefers systems over float strings; Mr. Leblanc responded yes as the  light and air can get under piers. Chairman Daniel moved, seconded by Selectman Johnson to approve the application for the system (not to include the rip rap which was approved by the Codes Officer) as the harbormaster indicates there is no hazard to navigation and there is no injury to the rights of others in relation to fishing, fowling and navigation; motion passed 3-0.

10.  Accept Resignation from Harbor & Waterfront Committee and Set Number of Harbor & Waterfront Committee Members:  Selectman Multer moved, seconded by Selectman Johnson, to accept Richard Moseley’s resignation and to establish a committee of five members; motion passed 3-0.

11. Consider Change Order for Capital Road Project:  The proposal is to add culverts and ditching on Washington Avenue and to consider two alternates on Ocean Street.  Gorrill Palmer reviewed the area and found the proposed change order generally acceptable.  Ronald Ponziani, Road Commissioner, explained that the work on Washington Avenue will correct some flooding/drainage issues.  Chairman Daniel asked if the people in the area are okay with the plan; Mr. Ponziani said he has not heard but that it will keep their properties a lot drier.  Administrator Eiane noted the additional culverts were not on the original plans shared at the open house so some people may be surprised.  Selectman Johnson moved, seconded by Chairman Daniel to accept the $27,951.15 change order; motion passed 3-0.  Selectman Johnson moved, seconded by Chairman Daniel to add alternate 1 on Ocean Street per the Road Commissioner’s recommendation; motion passed 3-0.  Administrator Eiane stated that a 2-inch binder coat was used on the roads in the fall of 2014 and the project is wrapping up over the estimated units.  The final paving was proposed at 1.5 inch but if the Town wants to stay within budget, Crooker suggested considering using 1.25 inches.  Gorrill Palmer indicates the decision is up to the Town to determine if the Town’s budget can accept the additional $17,000.  The prior capital road project included a 2.5 inch original binder and 1.5 inch for the final coat.  The Board discussed the issue and reached a consensus to proceed with 1.5 inches at the additional cost.

12. Consider Renewal Liquor License for Morse’s Cribstone Grill, Bailey Island:  Deputy Administrator Sawyer stated the Code Office reports the entity is compliant with local regulations and that there have not been any alcohol related incidents reported to Cumberland County.  Selectman Multer moved, seconded by Chairman Daniel to approve the license; motion passed 3-0.

13. Consider Application for Use of Bandstand by Harpswell Coastal Academy:  Deputy Administrator Sawyer stated Harpswell Coastal Academy is requesting use of the Bandstand for a school concert and pursuant to policy the request is to be reviewed by the Board.  Chairman Daniel asked that the Sheriff’s Department be notified that the use will go until 10:00 pm and that the gate should not be closed.  Chairman Daniel moved, seconded by Selectman Multer to approve the request; motion passed 3-0. 

7.  Consider Boston Post Cane Policy:  Administrator Eiane reported that she, Selectman Multer, Roz Knight, Town Clerk, and David Hackett, President of the Harpswell Historical Society, reviewed the Town files relating to the Boston Post Cane and also researched the topic in other communities.  The group was able to trace the tradition in Harpswell to the 1970’s and unable to confirm if the Town had an original cane.  The group discussed expanding the tradition to include the citizenship aspect as discussed by the Board and decided to recommend continuing the tradition of awarding the cane to the oldest resident.  Administrator Eiane reviewed the proposed policy, process and nomination form (attached).  Chairman Daniel thanked the group for its work and moved to adopt the policy, seconded by Selectman Johnson.  Selectman Multer stated she will abstain stating she does not like awarding someone for only living a long time.  Motion passed 2-0 (Selectman Multer abstained).  The Board agreed to accept nominations through July.

14. Consider Adopting Board of Selectmen Goals for 2015:  Administrator Eiane reviewed the draft goals and the suggested changes.  Selectman Multer moved, seconded by Selectman Johnson to adopt the goals (attached); motion passed 3-0.

15. Consider Next Step Re:  Repurchase Agreement with Harpswell Coastal Academy (HCA):  Selectman Multer stated she feels the Town should make an effort to see if the Town and HCA can reach an agreement on a new repurchase document.  Selectman Multer stated the Town received a revised proposal and she has a concern regarding the ‘bona fide offer’.  She suggested sending the proposal to the Town Attorney for review and to include language that a bona fide offer will mean an offer including earnest money which amount is the greater of .5% of the offer or $1,000.  Scott Scheffer stated John D’Anieri contacted him a few weeks ago to arrange a meeting to include Gordon Weil and Joe Grady to review the existing agreement and possible changes.  Mr. Scheffer states the meeting should take place soon and asked the Board to table this discussion to the next meeting.  The Selectman agreed.  Selectman Multer wondered if her concerns with the language should be shared with HCA.  The Board agreed to wait and see what occurs.

16. Consider Authorizing Staff to Proceed to Planning Board for Parking Plan at the Hildreth Road Town Landing:  Deputy Administrator Sawyer stated funds were included in the Town Lands budget to improve parking at the Town’s Hildreth Road property.  The proposal is to install 5 parallel parking spaces and Deputy Administrator Sawyer requested permission to proceed to the Planning Board for approval.  The request for proposals will come back to the Board for review.  Chairman Daniel moved, seconded by Selectman Multer to authorize staff to proceed to Planning Board for the parking plan; motion passed 3-0.

16.5 Consider Contract with Casco Bay IT, LLC:  Deputy Administrator Sawyer stated the Board previously agreed to consider sole sourcing with the Town’s current information technology company, Casco Bay IT, for the replacement of the Town’s servers and upgrade of email.  After several changes, including replacing the Town’s accounting system server, the final proposal to complete the revised scope of work is $22,928.19.  The project will take place through June and be completed prior to the end of life of Microsoft server 2003, which runs both servers.  There should be minimal down time for employees as the final conversions will take place after regular business hours.  Selectman Multer moved, seconded by Chairman Daniel to approve the contract with Casco Bay IT; motion passed 3-0.

[bookmark: _GoBack]17. Other Business: Administrator Eiane stated the Board previously agreed to run the Town’s public transportation routes on Tuesday, however, Midcoast Hunger Prevention has asked the Town to consider operating on Wednesday to accommodate access to the food pantry.  The Board agreed to Wednesdays and not to assess a fare for the Harpswell routes.  Administrator Eiane stated at a Department of Transportation meeting in Bath, she learned that the system may need to run for 2 to 3 years for ridership to grow.   Administrator Eiane stated a group of citizens interested in topics related to aging will be looking at how to grow ridership, such as having a buddy ride with a first timer.  Also the group may work on forming car pools to bring people to the bus stops.  Another component contributing to the success of public transportation is reliability.  Harpswell’s stops have been confirmed, including a change from Harpswell Community School to Trufant-Summerton Ballfield.

18.  Public Comment:  None.

19. Administrative Matters:  The Board approved a catering permit and agreed to change the Board’s meeting with committee members to June 16.  It was noted an ad promoting tourism in Harpswell will not be in the Discover Maine magazine due to the deadline.

20.  Executive Session:  At 8:03, Chairman Daniel moved, seconded by Selectman Johnson to enter executive session pursuant to 1 M.R.S.A. § 405(6)(C) re: Town property; motion passed 3-0.

The Board returned to open session at 8:25pm.  

21.  Adjournment:  The Chair adjourned the meeting without objection.

Respectfully Submitted,



Terri-Lynn Sawyer
Deputy Town Administrator

Attachments:  Treasurer’s Report
		Boston Post Cane Policy
		Selectman 2015 Goals
[Attachments are available at the Town Clerk’s Office or by email at harpswell@town.harpswell.me.us]
