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Call to Order and Pledge of Allegiance:  Meeting was called to order at 6:00pm.
Selectmen Present:  Chairman Kevin E. Johnson, Selectman David I. Chipman, and Selectman Jane Covey 
Staff Present:  Kristi Eiane, Town Administrator; Terri Sawyer, Deputy Town Administrator; Art Howe, Emergency Management Agent; Bill Wells, Code Enforcement Officer; and Mark Eyerman, Town Planner.

1. Adoption of the Agenda:  Added topic 10.5: Canine Management Task Force.  Agenda was accepted as amended.  

2. Public Comment:  None.

3. Selectmen’s Announcements:  Selectman Chipman shared an anonymous concern regarding American flags on the telephone poles on the Cundy’s Harbor Road.  He reminded the public that permission is required from the pole owner to place anything on them.  Anyone using fireworks should be aware of the Town ordinance regulating fireworks.  Part of Route 123 will be closed July 14-15 for repair, residents who want to go north to Brunswick will have to take Mountain road to Route 24.  Residents can expect an increase in traffic on that route.  Chairman Johnson stated that the Harpswell Recreation department is hosting the ‘Go Fish’ Virtual Fishing Derby from July 12-26, residents can sign up at www.harpswellrecreation.com or call 833-5771 for more information.  

4. Town Administrator’s Report:  Administrator Eiane reported that July 14 is voting day at Harpswell Community School.  The Town Clerk’s Office has given out over 1,200 absentee ballots and continues to be very busy.  Residents who would like an absentee ballot should contact the Town Clerk’s Office.  Voters can find further explanation of the items on the municipal ballot at both the Town website and in latest edition of the Harpswell Anchor.
· Recommendation for Beach Monitor:  Administrator Eiane recommended Ewan Alexander for a new beach monitor at both Mitchell Field and Cedar Beach.  Selectman Chipman moved, seconded by Selectwoman Covey, to hire Ewan Alexander as a beach monitor.  Motion passed, 3-0.

5. Consent Agenda: 1. Approval of the Minutes; 2. Committee Appointments; 3. Authorization of the Warrants.  Selectman Chipman requested clarification regarding Town employees wearing masks behind barriers while interacting with the public.  Administrator Eiane consulted the CDC guidelines and confirmed that yes, staff interacting with the public should be wearing a face covering. Selectman Chipman moved, seconded by Selectwoman Covey, to accept the consent agenda [June 25 minutes; appointed Sharon Oehmig, Lee Cheever, Katherine Goodrich and Robert Yanders to the Mitchell Field Committee; approved warrant #28 in the amount of $81,655.68 and payroll warrant #27 in the amount of $21,189.34].  Motion passed, 3-0.

6. COVID-19 Update:  Administrator Eiane introduced the ‘Keep ME and Harpswell Healthy’ campaign. The Town was awarded a grant for approximately $20,000 to increase monitors at local beaches, distribute informational pamphlets to local business and visitors about nearby testing sites and how to keep our community healthy during the COVID-19 pandemic.  The overall message from the campaign is ‘Be Informed, Be Kind, Be Well’.  Emergency Management Agent Art Howe will begin to visit local businesses with information about how the Town can support them during this time.  Agent Howe urged the community to stay vigilant after a surge in positive cases nationally shows that the pandemic is not over.  

7. Pierre and Sophie Guillaume Wharf Application, 58 Wissman Point, Map 55, Lot 85.  Code Enforcement Agent Bill Wells stated that a set of steps would descend down to a fixed pier, 5X12ft. attached to a 32ft. ramp to a 10X16ft. float that remains afloat during low tide.  Selectman Chipman inquired if the proposal meets the required property line setbacks.  It appears that the submitted plan does not meet the minimum distance requirement from neighboring property lines; therefore an abutter consent form is required prior to being reviewed by the Board.  This application was not acted upon.

8. Request For Proposals
· Interim Step for Improving Radio Communications: Phase A, Phase B.  Two plans were submitted for consideration in order to improve radio communications for the emergency services.  Selectman Chipman stated he could support sending both out to get an idea on pricing but he would like to have Phase A completed and checked for improvements prior to proceeding with Phase B.  Selectman Chipman moved, seconded by Selectwoman Covey to send out these requests for proposals.  Motion passed, 3-0.  A brief discussion occurred about how radio communications would be affected during construction of a new tower on Orr’s Island.
· Winter Road Maintenance:  The contract with Goodall Landscaping for winter maintenance has concluded.  The company has offered the same rate for the upcoming winter.  The Road Commissioner recommended that the Board send the contract out to bid, possibly for a multi-year contract.  Selectman Chipman moved, seconded by Selectwoman Covey, to send the contract out for invitations to bid.  Motion passed, 3-0.

9. Mitchell Field Matters:
· Mitchell Field Ramp and Float System:  The Select Board and Planner Eyerman discussed the plans for the ramp and float system: lighting, sidewalks and the timeframe for the project. Selectman Chipman moved, seconded by Selectwoman Covey, to send the contract out for bids [contingent on State review and approval].  Motion passed, 3-0.
· Request for Dinghy Storage:  The Select Board was presented with a letter from Peg Newburg requesting dinghy storage at Mitchell Field until the float is installed. A post with rings was suggested for the short term. The suggestion, with respective documentation, was referred to the Mitchell Field Committee for further consideration.  
· Deed of Gift for Bench: Deputy Administrator Sawyer presented a Deed of Gift for a granite bench with a plaque that states “For Beloved Big Brother Chris Duvall 1953-2020.” Selectman Chipman moved, seconded by Selectwoman Covey, to accept the Deed of Gift for a bench at Mitchell Field.  Motion passed, 2-0, Chairman Johnson abstained.

10. Treasurer’s Report:  Deputy Town Administrator and Treasurer Sawyer reviewed the June monthly report.  (See attached report.)

10.5:  Canine Management Task Force:  Selectwoman Covey stated that due to an appointed member having to leave the task force, a replacement is needed.  Selectman Chipman moved, seconded by Selectwoman Covey, to appoint Hope Hilton to the Canine Management Task Force Committee.  Motion passed, 3-0.

11. Public Comment:  None.

12. Other Business:  None.

13. Administrative Matters:  An Orrs Island Bridge lease was ready for the Select Board’s consideration.  Town Clerk Rosalind Knight presented the Board with the names of new poll workers:  Sharon Oehmig, Christine Donovan-Hall, Karen Tcheyan, George Simonson, and Mary Brennan.  Selectman Chipman moved, seconded by Selectwoman Covey, to accept the appointments of the listed poll workers.  Motion passed, 3-0.

14. Adjournment:  Meeting was adjourned without objection at 6:51p.m.

Respectfully Submitted,



Kayla Matthews
Recording Secretary
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