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Call to Order and Pledge of Allegiance:  The meeting was called to order at 6:00 p.m.  

Selectmen Present: Chairman Kevin E. Johnson, David I. Chipman and Jane G. Covey 

Staff Present:  Kristi Eiane, Town Administrator; Terri Sawyer, Deputy Town Administrator; Ronald Ponziani, Road Commissioner; Fred Cantu, Code Enforcement Officer; and Arthur Howe, Fire Administrator

1.  Adoption of the Agenda:  The agenda was accepted as amended by adding 6.5 Central Maine Power pole location application.

2.  Public Comment:  None.

3.  Selectmen’s Announcements:  Selectman Chipman stated that telephone and power poles are private property and as such anyone interested in pinning anything to them needs permission from the appropriate owner.

4.  Town Administrator’s Report:  Administrator Eiane stated the Board agreed at the last meeting to send additional information to the Federal Emergency Management Agency (FEMA) regarding the Town’s appeal (including other communities) that was denied.  The information will be delivered to FEMA tomorrow.  The other part the Board agreed to was to request a Scientific Resolution Panel (SRP).  Staff learned yesterday at a meeting that requesting a SRP is not necessarily a good action to take as it is highly likely to be denied.  The Town’s congressional delegation has been assisting with this matter.  Administrator Eiane reported that students from the Kennedy School at Harvard are coming a week from tomorrow as they are interested in small town economics.  Administrator Eiane has lined up the Harpswell Business Association President and Maine Coast Fishermen’s Association to meet with them.  Additionally, the students will attend a site visit at the Quahog Bay Conservancy and will meet with the Governor later in the day.  Administrator Eiane reported the Town received six responses to its expression of interest for constructing a communications tower at Mitchell Field.  Staff will prepare a formal request for proposals for the Board’s review which will not preclude any entity from responding whether it responded to the information expression of interest or not.  Administrator Eiane stated the Town continues to receive multiple complaints about speeding issues throughout Town.  She continues to work with the Department of Transportation regarding the speeding in the center of Harpswell Neck and now regarding potential signage near the Orr’s Island Fire Department that would flash if there was a call.  Administrator Eiane announced that bikers participating in the Dempsey Challenge on Sunday will be riding up Route 123 to the Mountain Road, across the Mountain Road then down Route 24 to Land’s End and then reverse the route, between 8:30am – 11:30am.  There are not as many bikers as there were during the American Lung Association event.  The Town Clerk’s Office will be closed due to training October 2, 8 and 9.  The Town’s annual flu clinic will be held October 10 9:00am – 12:00 noon and 5:00pm – 6:30pm.  There will also be a free health screening clinic during the morning session.

5.  Consent Agenda:  1) Approval of the Minutes; 2) Authorization of the Warrants:  Selectman Chipman moved, seconded by Selectman Covey to approve the consent agenda [approved the September 12 minutes; authorized warrant #39 in the amount of $300,580.25, and payroll warrant #38 in the amount of $22,938.29]; motion passed 3-0.  

6.  Consultant Proposal Re: Emergency Communications Solutions:  Administrator Eiane reported there’s been an ongoing issue with emergency communications and the condition of the tower located at the Orr’s Island Fire Station.  The Town needs to develop a plan to improve both communications and the tower – to establish what we have, what we need to do and where are the best locations for communication towers.  It is hard to find someone with the expertise that is independent from vendors but John Facella of Panther Pines Consulting, LLC has been recommended and is nationally recognized in this field.  Mr. Facella met with Town staff, the two Fire Chiefs and the Energy & Technology Committee Chair to better understand the Town’s needs.  After the meeting, he submitted this proposal and Administrator Eiane recommended the Board proceed with Phase I only for $9,644 at this time.  Phase I includes cost estimates on how to proceed which the Town will need for the budget cycle.  Administrator Eiane suggested Art Howe be named as the point of the contact with Mr. Facella.  Selectman Chipman moved, seconded by Selectman Covey to sole source with Panther Pines Consulting for phase I only; motion passed 3-0.

6.5 Central Maine Power (CMP) Pole Location Application:  Ronald Ponziani, Road Commissioner, stated CMP has requested permission to place a pole in the Town’s right-of-way at Bethel Point and he sees no issues with the proposal.  Selectman Chipman moved, seconded by Selectman Covey to approve the application; motion passed 3-0.

8.  Municipal Agent Fee for Motor Vehicle Registrations:  Deputy Administrator Sawyer stated the Board was provided a memo from the Bureau of Motor Vehicles regarding a number of new laws relating to vehicle registrations.  One change allows a municipality to decide if it wants to increase the municipal agent fee for registrations by one or two dollars (re-registrations from $3 to $5 and new registrations from $4 to $6).  Staff is recommending the Board increase the two fees by the $2 dollars which would result in about $12,500 in additional revenue to the Town.  Administrator Eiane added the agent fee hasn’t been increased for a long time.  Selectman Chipman moved, seconded by Selectman Covey to increase the agent fee for both new and re-registrations by $2; motion passed 3-0.

10. Contract Change Order Re:  Pott’s Point Parking:  Deputy Administrator Sawyer stated the Board previously approved a change order for this project that resulted in a decrease to the contract due to not installing the rip rap at the parking area.  Since then, Baker Design Consultants has re-designed the parking area making it safer.  The State has approved the design and staff recommends proceeding with the contractor for the work under a new change order.  Selectman Chipman asked for clarification on the total contract changes; this change order increases the contract by $13,082 and change order 1 decreased the contract by $712.50 resulting in an increase to the original contract of $12,369.50.  Selectman Covey moved, seconded by Selectman Chipman to approve change order 2 with a revised contract of $89,419.50; motion passed 3-0.

11. 2020 Budget Directives:  Administrator Eiane stated the budget cycle begins the end of October and as the proposed budget is prepared, some guidance is needed from the Selectmen – wage/salary matters, service levels and any new items the Board wants included.  The budget will be LD 1 compliant but may have a side list of prioritized items to consider outside of LD 1.  The Town is not feeling the full impact of the pier removal bond yet as the Town uses the bond proceeds for the payments.  Selectman Covey noted a new Memorandum of Understanding needs to be negotiated with Curtis Memorial Library (CML) this year.  The CML, Orr’s Island Library and the Cundy’s Harbor Library will present their  plans and expectations at a Library Forum on October 21.  The Board agreed with using the Social Security cost of living for the across the board wage and salary increases and that while there was nothing new to add tonight, there is still time during the budget process.  

13. Accept Donations:  Chairman Johnson read the donors names and total amount of $490.  Selectman Chipman moved, seconded by Selectman Covey to accept the donations for the Bandstand Fund [donation box $185; Robert Weggel $200; Catherine Christense $25; Moya Elliot $80]; motion passed 3-0.

7.  6:30 PM Public Hearing Re:  The School House First Time Liquor License:  The hearing was opened at 6:30pm.  Deputy Administrator Sawyer stated The School House is applying to the State for a first-time liquor license.  The State’s process for first-time applications requires the Municipal Officers to hold a public hearing, advertise the hearing and consider the application on a few standards, primarily whether the establishment is compliant with local rules and ordinances (and for renewals – whether there have been any alcohol related incidents reported to law enforcement).  Code Officer Fred Cantu indicates the establishment has not received a certificate of occupancy (CO) but the Board could make the approval contingent on a CO being received prior to occupancy/opening.  Joseph Arena, co-owner [Christopher Gardner, co-owner in attendance] stated a lot of work has gone into this project to make sure everything is compliant; it should be finished up and a CO obtained soon.  A soft opening is anticipated for October 11 – 18, then the following week to begin lunches and open fully Halloween weekend.  Anne Heinig asked what the hours will be and what the parking capacity is.  Mr. Arena responded likely 11am – 9pm and maybe 10pm on Friday and Saturday.  The parking capacity is 24 cars which he believes can accommodate the 48 seats in the restaurant with some summer overflow on the patio.  Mark Jenkins asked if the business was a restaurant with drinks or a bar with snacks.  Mr. Arena responded definitely a restaurant service with alcohol service.  Mr. Arena stated he and Mr. Gardner are happy to be doing this in Harpswell and want to be as humble as possible and make sure there is a service to the community first.  Ms. Heinig asked if there would be live entertainment; Mr. Arena responded no.  Deputy Administrator Sawyer stated if live entertainment is to be added at some point, an amusement license is required from the Municipal Officers for any live entertainment at an establishment with a liquor license.  Selectman Chipman moved, seconded by Selectman Covey to approve the liquor license; motion passed 3-0.  The hearing was closed at 6:43.

9.  6:45 PM Public Hearing Re:  General Assistance Ordinance Maximums:  The hearing was opened at 6:45pm.  Administrator Eiane stated this is an annual process to adopt updated General Assistance Ordinance maximums as part of its General Assistance (GA) Program administered under the Department of Health and Human Services.  Staff agrees with the maximums in appendix A, B, D, E, F, and H but not C Housing due to the high costs of Harpswell’s rental market.  By not adopting C, the GA Administrators are allowed to use up to the overall maximum level of assistance to cover housing costs.  The State reimburses municipalities 70% of its expenses in the GA Program.  Selectman Chipman asked about covering propane costs related to cooking; Administrator Eiane responded cooking is a basic necessity and could be covered.  The hearing was closed at 6:48pm.  Administrator Eiane noted this program is confidential and an applicant’s name and information is not made public.  Selectman Chipman moved, seconded by Selectman Covey to adopt appendix A, B, D, E, F, and H; motion passed 3-0.

12. Consider Offer of Donated Land, Tax Map 56, Lot 84:  Deputy Administrator Sawyer stated the owner of tax map 56, lot 84 wants to donate the parcel to the Town.  Input was sought from the Town Lands Committee and Conservation Commission and both recommend the Board proceed with the process for accepting the parcel.  The lot is unbuildable and is primarily a wetland which helps protect Upper Quahog Bay.  Selectman Chipman stated usually the Town checks into potential toxins on a parcel before accepting, but he doesn’t believe that has to be done for this parcel.  Additionally, there’s always a concern about taking another parcel off the tax rolls.  Deputy Administrator Sawyer indicated the 2019 taxes total $210.  There was consensus on the Board to proceed with the process to have acceptance of the parcel on the Town Meeting warrant.

14. Public Comment:  None.

15.  Other Business:  None.

16. Administrative Matters:  Administrator Eiane asked how the Board wanted to proceed with a group to begin franchise negotiations.  The Board agreed members should be recruited.  There was a discussion and the Board agreed Administrator Eiane will develop a mission statement and possible stakeholder groups so the structure could be established.  Then the Board will decide when to begin the process to see how the “in-kind” change will affect negotiations.

17. Adjournment:  At 7:00 p.m. the meeting was adjourned without objection.

Respectfully Submitted,


Terri-Lynn Sawyer
Deputy Town Administrator
