2019 Board of Selectmen Goals and Objectives

Mitchell Field
e Complete waterfront planning
e Support updating the Mitchell Field Master Plan

Economic Development
e Continue to support Harpswell for tourism, fishing and housing, and continue to work with the
Harpswell Business Association to promote economic activity
e Continue relationship with the fishing community through its Harbormaster and with the Maine
Coast Fishermen’s Association

Town Properties
¢ Continue maintaining and improving Town lands and neighbor relations

Financial Matters
e Approach Bowdoin re: increasing its financial contribution
o Further develop and update long-range capital plan

Emergency Services Planning
o Keep supporting the new service delivery model
e Plan for future construction of emergency services facility

Age Friendly/Age Diverse Community
e Explore ideas that support and attract all ages to a community—what new partnerships, services,
or projects might be considered, including how to support aging adults so they can remain in their
homes and assisted living facilities

Marine Resources
e Continue working to better understand the forces affecting the health of Harpswell’s marine
resources and consider what solutions/strategies may work at the local level for improving
conditions
e Support efforts to regulate the protection of local clam flats in conservation areas from
destruction by harvesters of other species

Other
o Look at the different options regarding improving cell phone coverage, including new technology
and possible private or public tower or antennae locations
Develop a list of family-owned graveyards and check on maintenance
Look at trends in media content delivery, i.e., broadcast streaming
Work toward completing update of the Comprehensive Plan
Develop plan/costs for managing speed
Review policy regarding lease of Town-owned Property at the Orr’s Island Bridge
Update memorandum of understanding with Curtis Memorial Library
Continue studying impact of sea-level rise
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