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Boards & Committees
BANDSTAND CONSERVATION COMMISSION MARINE RESOURCES  (cont)

Candis Hine '21 Deirdre Strachan '21 Sean Hall '20 Alternate

Chris Hall '21 Paul Ciesielski '21 Serene Hart '20  (Resigned)

Bryan Foster '22 Burton Taylor, Jr. '22 Ashley Breton '20  (Resigned)

Robert Modr '22 Sue Vachon '20

William Muldoon '20 Wendy Batson '20 MITCHELL FIELD  

Michael Millius '20 Mary Ann Nahf  '20 Donald  Miskill, Jr. '21

Richard Meisenbach '20 Becky-Sue Betts '22 Thomas Haible '21

Lee Cheever ' 20 (Resigned) Jenny Zagariello '20 Associate Philip Conner '21

Thomas Bachman '20  Associate Scott Sheffer '20

BOARD OF APPEALS Warner Price '22

Kent  Simmons '21 ENERGY & TECHNOLOGY Sharon Oehmig '19  Master Plan

Ellen Shillinglaw '21 John Monaghan, Jr. '21 David Znamierowski '19  Master Plan

Ellen Lebauer '22 Gary Vincent '22 Lee Cheever '19 Master Plan

Patricia Lawson '20 Howard Marshall '21 Paul Ciesielski '19 Master Plan

James Knight '20 Matthew Kennett '21

Michael McCabe '21 Assoc. (Resigned) James Bebarski '20 PLANNING BOARD

Jean Calderwood ' 20 Assoc. (Resigned) Brent Dudley '21 (Resigned) Paul Standridge '21

Joanne Rogers '21

BUDGET ADVISORY EMERGENCY VEHICLES Allan LeGrow '22 

Allan LeGrow '22 Benjamin Wallace, Jr. '20 Amy Haible '20

Jane Meisenbach '20 Jonathan Burbank '20 Burton Taylor, Jr. '20 Associate

Donald Miskill, Jr. '22 David Mercier '20 Aaron Fuchs '20  (Resigned)

Linda Hall '20 Zachary Stoler '20

Marge Webster Warren '21 Peter Vincent '20 RECREATION

Stephen Pulsifer '21 Donald Miskill, Jr. '21

Burton Taylor, Jr. '21 (Resigned) FIRE & RESCUE PLANNING David Brooks '21

Benjamin  Wallace, Jr. '20 Susan Rich '22

CABLE TV FRANCHISE ADVISORY Harvey Pough '20 Richard Rumba '22

Kristi Eiane ' 19 Jonathan Burbank '20 Monique Coombs '20

Jane Covey '19 Allan LeGrow '20 Anthony Barrett '20

Marguerite Newberg '19 David Mercier '20 Tom Carr '22 

Donna Frisoli '19 Kevin Johnson '20 Gail Federico '20 Associate

Gary Vincent '19 Gail Hart ' 20 (Resigned) Richard Meisenbach '20  (Resigned)

CLIMATE RESILIENCY HARBOR & WATERFRONT RECYCLING 
TASK FORCE Burton Taylor, Jr. '21 Philip Conner '21

Reed Coles '19 Philip Conner '21 George Barker '21

William Mangum '19 William Saxton '21 Jeffrey Stann '20

Joanne Rogers '19 Warner Price '21 John  Stokinger '22

Richard Mosley '19 John Perry '20 Robert Eaton '22

Jay McCreight ' 19 Forrest Mason '22 Mike McCabe '20 (Resigned)

Deirdre Strachan ' 19 Frank Holdgate '20

Mary Ann Nahf ' 19 Scott Merryman '20 TOWN LANDS

Jack Dostie ' 19 Jack Dostie '22 Priscilla Seimer '21

Bruce Davis '19 Hope Hilton '22

Ned Simmons '19 MARINE RESOURCES Jane Smith '22

Monique Coombs '19 David Wilson '22 Kenneth Oehmig '20

William Saxton '19 Wendall Cressey '20 Edward  Perry '20

Kenneth Oehmig '19 David Hunter '20 David Hackett '20

Walter Scott Moody, Jr. '20 David Morton '21

Mary Ann Nahf '20 Alternate Frank Holdgate '20 Associate
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The Budget Advisory Committee (BAC) met seven times between 
October 28 and December 16, 2019, reviewing some 60 town 
accounts and sub-accounts.  Based on its review, the BAC forwarded 

to the Select Board for consideration a municipal, LD-1 compliant budget of $5.79M, a 3.0% increase 
over 2019.  (Note: an LD-1 compliant budget is one that falls at or below a target amount calculated by 
the State and based on a locality’s income and property growth characteristics.  Meeting this objective is 
considered to be a key indicator of sound budget management.) 
 
While the recommended budget was slightly higher than 2019, it will support salary increases for Town 
employees, needed improvements to the Transfer and Recycling Center, increased support for the 
Harbormaster, and adequate funding for health and wellness, recreation, and cultural programs.  It will 
also meet the funding requests of the Town’s three volunteer fire and rescue departments, support a new 
financial agreement with Curtis Memorial Library, as well as key projects funded out of capital reserves, 
including a new HVAC for the Town Office, a portion of the Mitchell Field boat launch and continued 
communications consulting.  The recommended budget will also allow the addition of 10 new speed 
details to be provided by the Cumberland County Sheriff.  No new capital road work was funded in the 
2020 budget. 
 
Harpswell currently provides funding to five private cemeteries to enable landscaping and maintenance.  
Last year the Town increased the contribution made for each veteran grave from $10 to $12.50.  The BAC 
endorsed a proposal to raise this amount to $15 per grave in 2020.  However, as maintenance costs 
continue to increase, the BAC believes the Town should evaluate if it should take on a greater role in 
cemetery management to see if any future cost increases can be minimized. 
 
Finally, two members, who contributed significantly to the BAC for many years, stepped down.  We 
thank them for their participation and years of quality service.  Two new members have joined the 
Committee, bringing budget and financial management experience with them.  As always, the Town staff 
provided outstanding support throughout the process. 
 

 

 

In October 2019, the Board of Selectmen appointed a work group to assist the Board in preparing for the 
renewal of the franchise agreement with Comcast.  The work group includes representation from the 
Board of Selectmen, municipal staff, Harpswell Community Television, the Energy and Technology 
Committee, and the general public. The current 10-year agreement with Comcast is set to end in late 
September 2020.   

As part of its mission, the group is responsible for evaluating the past performance of Comcast as well as 
identifying the future cable needs of the community.  While information has been requested of Comcast, 
the group is also developing a survey to gather public input about cable television matters including those 
relating to the local public access channel operated by Harpswell Community Television.  The survey will 
be available around Harpswell, on the Town’s website and at the Town Meeting.  We encourage people to 
fill out the survey so we can understand the concerns and priorities of the community with respect to 
cable television.  The information we gather will be used to support the Town’s request for new capital 
investment by Comcast.   

Budget Advisory 

Cable TV Franchise Renewal Advisory Work Group 
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Consulting advice is being provided by Tony Vigue, a former President of Community Television of 
Maine, who is highly knowledgeable about negotiating franchise agreements with cable companies.  If 
you wish to share information with the work group, please fill out a survey.  In addition, feel free to 
attend our monthly meetings—check the Town calendar for dates and times.     

 
 

A Climate Resilience Task Force was formed 
in June 2019 to assess Harpswell’s resiliency 
to coastal flooding resulting from climate 

change and to identify possible steps to reduce these impacts. The Town received a Shore-Up Maine 
technical assistance grant from the Island Institute to support the Task Force.  The Task Force undertook a 
systematic assessment of the possible impacts of rising tides and storm surge on all aspects of community 
infrastructure.   
 
Spearheaded by the Conservation Commission, the Task Force included members of the Town Lands, 
Marine Resources, and Harbor and Waterfront Committees; community representatives from the working 
waterfront, land trust, business association, and real estate brokers. Town personnel provided assistance to 
the Task Force. To include differing interests and a broader perspective, interested residents were invited 
to attend meetings.  
 
Using a checklist prepared by the Maine Department of Agriculture, Conservation and Forestry, the Task 
Force reviewed Harpswell’s built, natural, and social environments to understand where the Town has 
exposure.  Members assessed coastal flood and wind hazard vulnerability and their possible impacts on 
Harpswell’s critical infrastructure and facilities (communication, energy, potable water and 
wastewatersystems), its natural environment and marine economy and potential impacts to its social and 
economic community. 

The group identified where action should be taken to reduce exposure and discussed problematic areas 
that are workable now, but will be less so as storm frequency increases. The final report will include a 
strategy for community action.  This may be based on either time or increases in sea level.   

The mission of the Task Force is to evaluate exposure and identify steps toward reducing vulnerabilities.  
As it neared completion, the members felt the process was a good first step toward identifying the areas 
where the Town is most at risk as a result of climate change and needs attention.  Many in the group are 
energized to begin working on the identified areas and recommend that an implementation committee be 
formed to begin to work on adaption and/or mitigation strategies for the affected areas.  

The Task Force’s final report will be presented to the Selectmen and the public for comment and 
discussion of the next steps shortly after Town Meeting.   

 

 

 

 

Climate Resilience Task Force
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Established by Town Meeting in 1970, the Harpswell 
Conservation Commission continues its responsibility 
for conducting research and giving advice that will 

help better utilize, protect, and plan for the Town's natural resources and open areas.  
 

Protection of Water Resources: 
Pesticide and Fertilizer Use: The Commission regularly reviews land use applications. In 2019, we 
worked with the developer of two new subdivisions to include provisions in the homeowner’s association 
by-laws restricting the use of water-soluble fertilizers and pesticides. Provisions to prevent erosion and 
manage runoff when the lots are developed were also included.  
 

It is the time of year to think of ways you can reduce the use of pesticides and fast acting fertilizers in 
your yard in the coming season to help keep Casco Bay clean.  Homeowner tips are included in A 
Resident’s Conservation Guide to Casco Bay, available at the Town Office. Also, did you know that 
many lawn care and pesticide applicator companies offer natural treatment programs if you ask about one. 
If they don’t, call another applicator. 
 

Brown Tail Moth: Controlling brown tail moths while protecting our waters is a goal of the Commission. 
During 2019, the State increased browntail moth funding to continue research on environmental pest 
controls and establish a State 211 hotline to answer questions about citizen’s allergic reactions to the 
moth.  Clipping winter nests is still the most effective control.  If removing nests is not viable and a 
homeowner is considering using pesticides, it is especially important to use a licensed pesticide 
applicator. In Harpswell, much of the browntail moth infestation is on properties within the 250-foot 
shoreland zone and many over-the-counter moth pesticides are very toxic to marine life and pollinators. 
There are state and local regulations as to the type and application methods that can be used near the 
shoreline. Licensed applicators are aware of these restrictions and will design an appropriate application 
plan that is safe to you and our environment. Don’t take a chance, contact a professional. More 
information on who to call or how to use the 211 hotline is at the end of the report.  
 

Climate Resiliency: 
In 2012, the Conservation Commission began looking at how rising tides and storm surge would impact 
Harpswell in the future. In 2015, it introduced an interactive on-line map that shows citizens how their 
property could be affected as tides rise.  In 2017, a pilot project was undertaken to take a detailed look at 
how part of Basin Point Road and its residents might be impacted by rising tides and how it could be 
addressed. In 2019, the Commission wanted to take a comprehensive look at how rising tides would 
impact various areas of the community’s infrastructure and facilities. The Town received a Shore-Up 
Maine technical assistance grant from the Island Institute to create a task force to do a systematic 
assessment of the impacts of rising tides and storm surge on all aspects of the community’s infrastructure. 
The Select Board authorized the formation of the Climate Resilience Task Force to be led by the 
Conservation Commission.  The task force is preparing its final report which will include a strategy for 
how the community should move forward to prepare for the impacts of climate change.  The task force 
will be recommending the formation of a Climate Resiliency Implementation Committee to begin to work 
on adaption and/or mitigation strategies for the affected areas. 
 
Conservation Resources On-line: For additional information go to http://www.harpswell.maine.gov and 
click on Environment located on the left sidebar. Information on the above topics is listed on the drop-
down menu.  

Conservation Commission



 

Town of Harpswell  Annual Town Report 2019 
 

Page | 37 

A schedule of replacement for the fire and rescue vehicles is 
reviewed and modified each year. 
 

After reviewing the schedule, a plan was put in place to re-chassis both Orr’s & Bailey Island’s and 
Cundy’s Harbor ambulances. The Committee determined this to be the priority in order to meet the 
immediate needs of the Town and the departments.  In addition, the Orr’s & Bailey ambulance was 
upgraded with a power load stretcher. This allowed it to be compatible with the other two departments. 
 
The decision to re-chassis the two ambulances will postpone the replacement of a pumper for Orr’s & 
Bailey Islands Fire Department to a future date. 
 
 
 

The Energy and Technology Committee has continued to 
work on three focus areas in 2019:  1) Cell Coverage 
Improvement 2) Solar Energy study and 3) Support to the 

Study of the Town Office Heating/Ventilation/Air Conditioning (HVAC) system.  Below is a short update 
on each area. 
 
Cell Coverage – The Committee was tasked by the Select Board to look at options to improve coverage in 
Town.  An analysis was conducted showing that at least three towers would be required to provide 
complete coverage Town-wide.  Since that was not feasible, the single location with the largest 
improvement was identified as Mitchell Field.  Working with the Mitchell Field Committee a location at 
MF was identified, approved by both committees and the Select Board, and is now part of the Mitchell 
Field Plan Update. The Committee supported staff in the development of an Expression of Interest 
Request and provided a list of possible tower builders to be solicited.  With positive responses from 
builders, we supported the development of a formal Request for Proposal that has yielded four very strong 
proposals and a warrant item on the 2020 Town Meeting to proceed.  While still a year or two from 
knowing the final result, things are moving in a positive direction. The Committee will continue to 
support staff through the selection process. 
 
Solar Energy – Working with the Mitchell Field Committee we have agreed upon a small area for the 
location of a potential Solar Array. The location was approved by both committees and the Select Board 
and is now part of the Mitchell Field Plan Update. In 2020, the Committee will develop a 
recommendation for the Select Board, and hopefully Town Meeting 2021, for a solution that will provide 
renewable energy for all the Town of Harpswell’s annual usage.  
 
HVAC System – Committee members have supported the staff in the development and review of plans 
and requests for a major project to improve the function and energy efficiency of the Town Office HVAC. 
That support and efforts to further reduce energy consumption at the Town Office will continue in 2020. 
 
 
 
 
 
 

Emergency Vehicles 

Energy and Technology
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In 2019 the Town hired two regular part-time 
firefighters in an effort to stabilize service availability 
on weekdays.  These two positions add to the other 

Town provided firefighters, including the Town’s Fire Administrator.  In addition to providing weekday 
response in support of our volunteer responders and departments, the Town firefighters provide public 
safety education, fire hydrant maintenance, and a myriad of other services. 
 
The departments continue to work very closely with the Mid Coast Hospital paramedics to provide 
emergency medical services. 

The Orr’s & Bailey Islands Fire Department hosted an EMT course with students from all three fire 
departments, and a student from outside of Harpswell.  There were three new EMTs and one new 
firefighter added to volunteer ranks in 2019. 

Harpswell Neck Fire & Rescue has been billing for patient transports for some years now.  Orr’s & Bailey 
Islands Fire Department started billing on March 1, 2019.  Cundy’s Harbor Fire Department is planning 
on billing starting in 2020.  Billing revenue is used to offset the tax support required to continue to 
operate the fire departments. 

The Committee continues to evaluate and coordinate the needs of emergency fire and ambulance services 
in Harpswell, including the need for replacement of the communications tower at Orr’s Island and/or 
modification of communications infrastructure, and any future facility needs for the delivery of fire and 
rescue service. 

Here are the 2019 response totals for Harpswell’s three fire departments: 

Department 
Cundy’s Harbor Fire 

Department 
Harpswell Neck 
Fire and Rescue 

Orr’s & Bailey Islands 
Fire Department * 

Total Responses 248 296 311 

* In 2019 the Town firefighters responded primarily with equipment from the Orr’s Island Fire Station.  
This has increased total runs from the Orr’s & Bailey Islands Fire Department, since the Department 
would not normally have responded if not for the Town firefighters responding automatically to calls in 
the other two fire districts. 

Further details related to response calls are available on the Town’s website. 

 

 

2019 brought an increased interest in aquaculture. To 
reimburse the Town for the time the Harbormaster needs 
to process applications, the Committee is recommending 

a $50.00 fee per application. The Committee also held an aquaculture forum to inform the community 
about aquaculture. The Committee thanks the Harbormaster for coordinating the forum to help with 
public education and outreach. 

The Committee also supported the Harbormaster’s proposal to use mooring management software to 
handle our 2000 plus moorings. Mooring holders will be able to apply for and renew moorings online. 

Fire and Rescue Planning

Harbor and Waterfront
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There has been an increase in the number of haul-offs at Town landings. A photo of the Bethel Point 
launch clearly showed how, regardless of the wind direction, there are boats on haul-offs that obviously 
impede a safe and unobstructed path to open water. Therefore, the Committee is recommending an 
addition to the Harbor and Waterfront Ordinance stating that there should be no haul-offs within 100’ of 
the center of the public boat launch ramp and if there are any exceptions, they must be permitted by the 
Harbormaster.  

The Committee voted to recommend the fee for Guest moorings be $50 which is the same for Service 
moorings. The Committee also voted to require identification tags be placed on all moored floats. 
Initially, these tags would be made available at no charge to the float owner at the next mooring renewal. 
The stainless-steel tags would be permanently placed on the float and not require subsequent tags. The 
Committee recognizes that every boat shall have but one mooring.  

 

The Marine Resources Committee is responsible for maintaining the 
Municipal Shellfish Conservation Program within the Town of 
Harpswell. In accordance with the Maine Department of Marine 

Resources, the goal is to provide management programs in Harpswell for the conservation of shellfish in a 
manner consistent with the production of a reasonable yield.  
 

Landings (2019 numbers have not been released as of yet) 

 
2019 License Allocations      2020 License Allocations 
Resident: 49        Resident: 49 
Nonresident: 5        Nonresident: 5 
Senior Resident: 7       Senior Resident: 7 
Senior Nonresident: 1       Senior Nonresident: 1 
Junior/Student Resident: 10      Junior/Student Resident: 10 
Junior/Student Nonresident: 1      Junior/Student Nonresident: 1 
Rec/Resident: Unlimited      Rec/Resident: Unlimited 
Rec/Nonresident: 10%       Rec/Nonresident: 10% 
Rec/Senior Resident: Unlimited      Rec/Senior Resident: Unlimited 
Rec/Senior Nonresident: 10%      Rec/Senior Nonresident: 10% 
 

Conservation Activities    
In 2019, Harpswell Commercial Shellfish Harvesters participated in a combined total of 26 Conservation 
Activities. These projects include the making and installation of 6 spat retention nets that were deployed 
in the Long Reach and Doughty Cove; the husbandry of 340,000 quahog seeds from 1mm to 5mm, 
followed by the transplanting of seed in the Long Reach; pollution mitigation assessments; a shared 

2016 – 2018 Harpswell Quahog Landings 

Year Town Live Pounds Total Value 

2016 Harpswell 112,379 $173,274 

2017 Harpswell 134,727 $222,308 

2018 Harpswell 244,000 $389,240 

2016 - 2018 Harpswell Softshell Clam Landings 

Year Town Live Pounds Total Value 

2016 Harpswell 97,940 $238,763 

2017 Harpswell 112,895 $228,242 
2018 Harpswell 128,220 $252,976 

Marine Resources 
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brushing experiment hosted by the Downeast Institute and general maintenance of equipment and tools. 
Also over the course of the licensing year, shellfish harvesters removed a combined total of 1,320 lbs. of 
trash from the intertidal mud flats.  
 

Next Steps 
The Committee is proposing the funding of a conservation project that would promote and propagate the 
quahog and softshell clam resource. The intention of the Committee is to build a tidal upweller that would 
serve as an incubator to help raise extremely small shellfish. Once the shellfish grow in the upweller to a 
size of self-sufficiency, the shellfish would then be planted in areas, as determined by the Committee, to 
continue growing to market size. In the fight against climate change, harvesters have had to get creative. 
Growing shellfish to an age and size where they can ward off warmer water predation, will give them a 
higher likelihood of survival, leading to the ultimate Committee goal of providing management programs 
in Harpswell for the conservation of shellfish in a manner consistent with the production of a reasonable 
yield. 
 
 

Significant changes continued in 2019 at Mitchell Field.  The causeway was 
reopened. Running Tide Technologies completed its building renovations 
and began operations. The company also decided to exercise its lease option 

for additional space in the business zone.  Pammy’s Ice Cream Shop renegotiated its lease for a longer 
term. 
 
The Town is moving forward with the seasonal ramp and float system at the end of the causeway. A 
marine engineer has been selected to oversee the project and Maine Department of Transportation 
matching funds were approved in November 2019. The project is slated for completion in 2020. 
 
The Community Garden raised the necessary funds to install the supply system for a new and more 
adequate source of clean water.  The remaining structures in the water tower area were removed, the 
surface soil with trace lead amounts was encapsulated and the area was covered with a layer of clean soil. 
 
The Committee has forwarded the draft Mitchell Field Master Plan Update to the Town Administration 
and Board of Selectmen for review and consideration at the 2020 Town Meeting. 
 
The Bandstand Concerts were extremely successful. We have identified additional parking areas for 
attendees. 
 
Other initiatives over the course of the year included: - Completion of additional well water testing.  - Identified location for possible communications tower and solar panel field - Cleaned various drain culverts to improve water flow - Started evaluation process for Administrative Building 
 
A working group has been established to make recommendations related to parking, moorings, dinghy 
storage, beach use, field access, hours of operation, group use rules, mobile food trucks and alcohol 
consumption. This group will report out its recommendations in 2020. 
 

Mitchell Field 
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The year 2019 marked a tumultuous time 
for media in general. It was no exception 
for channel 14, your Public, Education, 

and Government channel (PEG).  

The FCC has made some changes to what cable companies must offer a community for the use of town 
rights of way. Because of these changes, the State of Maine has passed a law to protect a community’s 
ability to negotiate a fair contract with a cable company and to offer “a la carte” services. This is being 
appealed in the courts. Harpswell’s franchise agreement with Comcast expires soon and negotiations for a 
new contract will begin. 
 
In the coming year, as the Town of Harpswell begins negotiating a new franchise agreement with Comcast, 
a survey of cable services and Harpswell Community TV’s PEG services is being developed. We ask you 
to please help us by filling out the survey. It will be important for us to know if you watch local media, 
what you like to watch and how you receive it:  On cable channel 14? Antenna 14.1? Or 
vimeo.com/harpswelltv? 
 
W14DA-D (14.1), our over-the-air antenna service, had a few issues this past year, which caused the 
transmitter to shut down a few times. Please bear with us as we narrow down what is causing these issues. 
Your continued monetary support of our “Transmitter Fund” (which is separate from our operation budget 
presented at the Annual Town Meeting) helps us to purchase the equipment we need to continue to offer 
PEG programming free to those with a TV and antenna. Thank you! 
 
If you access media over the internet, you can find many of the local programs we play on TV. There is a 
large archive of material from Harpswell on vimeo.com/harpswelltv this includes government meetings, 
school meetings, health programs, and so on.  
 
Your donations to our “Transmitter Fund” also allowed us to purchase a computer module to stream the 
Harpswell Select Board, to vimeo.com/harpswelltv, each time they meet. You can find a link to the stream 
on the Town’s website.  
 
We are committed to providing you with great programming of a local interest. If you have an original 
video, a non-profit announcement, or music you wrote and would like to share it with the community, you 
can find us at www.harpswelltv.org. 
 
Don’t forget to fill out the survey! 
 
Thank you for your continued support, 
Harpswell Community TV, Board of Directors and Staff 
 
 
 
 
 
 

Harpswell Community Television
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2019-2020 MSAD 75 SCHOOL BOARD REPORT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Highlights of 2019: 

In July, the District welcomed its new Superintendent, Shawn Chabot, and its new Assistant Superintendent, 
Amanda Hersey.   Mr. Chabot had previously been the Assistant Superintendent in Lewiston, and Ms. Hersey 
had served as the Curriculum Coordinator for RSU 73 (Jay, Livermore, Livermore Falls). 

After approximately eleven months of negotiations, the District was able to secure a new three-year contract 
for its approximately 263 teachers.   The months during the negotiations were challenging for all involved, and 
the Board and the District are pleased to now be able to focus on their primary mission:  the education of 
students. 

The new high school is on track to open in the fall of 2020.  There will be events planned this spring for the 
closing of the current school, followed by events for the opening of the new facility.   For updates, a drone 
video of the site, meeting schedules, and to ask questions/make comments visit the Construction Page: 
https://sites.google.com/a/link75.org/construction/home. 

District Budget: Fiscal Year 2021 (July 1, 2020 -- June 30, 2021): 

Budget meetings for FY21 have begun.   These public meetings are recorded, played on Harpswell TV and 
available on Vimeo.   Key dates are listed below.   Additional budget information can be found by going to 
“Budget Information” at the District’s website: www.link75.org. 

March 10, 6:30:   Meeting with the Selectmen of the four towns, Mount Ararat High School. 

March 19, 23, and 24, 6:30:  Public Budget Forums at Harpswell Community School, Woodside Elementary 
School, and Bowdoin Central School, respectively. 

May 21, 6:30:   The District Budget Meeting at the Orion Performing Arts Center, Topsham.  Residents are 
strongly encouraged to attend this meeting, as it is at this meeting that the final budget numbers are decided for 
the June 8th Budget Validation Referend. 

Respectfully submitted, Linda W. Hall, Chair, MSAD 75 Board of Directors 

Harpswell representatives to the Board of Directors:   Linda W. Hall, Alison Hawkes, Frank Wright, and 
Molly Perry (March 2019 - January 2020) 

Fiscal Year 2019-2020 Budget: $42,279,971.00 
Harpswell’s Share of the Budget: $ 8,812,359.96  

 (20.8%) 

Total District Enrollment (October 2019):  2464 

Pre-K 32 

K-5 1158 
6-8 542 
9-12 732 

Harpswell’s Total District Enrollment (October 2019):  359 
Pre-K 2 
K-5 (Harpswell Community School) 137 
6-8 83 

9-12 114 
Harpswell Students attending other district elementary schools: 23 

Williams-Cone (Topsham) 
Woodside (Topsham) 

5 
18 

Harpswell’s Percent of Students: 14.5% 
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Harpswell Coastal Academy  
“HCA - Change Your World!” 

A School for Entrepreneurship and Social Change 
**New for the upcoming school year** 

• 5th grade in Harpswell 
• Early College Program in Brunswick (for high school AND college credit) 
• Pathways program for high school students motivated by entrepreneurship and/or social change

At Harpswell Coastal Academy (HCA), our mission is to create an engaged community of creative thinkers, 
compassionate leaders, and effective problem solvers.  We are a public school option - free to all Maine 
students - with a middle school campus in beautiful Harpswell and a high school campus on The Landing in 
Brunswick.  We were founded seven short years ago, and we are grateful to the Harpswell community for all 
its support! 
 
HCA is an intentionally small learning community that focuses on core academics, entrepreneurship and social 
change.  Our middle school and high school campuses offer rigorous learning experiences designed to nurture 
empathy, creative thinking and effective problem solving skills. HCA offers: learning that is real-world and 
relevant, teaching that is personal and personalized, and curriculum that is project-based and place-based.  
 
We are a welcoming and inclusive school that nurtures community and encourages individuality.  Some 
students come to us because they are looking for a smaller school community, others come for an opportunity 
to follow their interests in our project-based investigations, and others might come to just get more time being 
in the great outdoors!   
 
Our faculty members are pros at building authentic relationships with students; they bring their passions to 
work with them each day.  For example, students might learn how to play volleyball from their STEM teacher, 
how to paint with watercolors from their Humanities teacher, or study improv with their math teacher. 
 
Our middle school takes advantage of the coves and woods around us.  We might, for example, study the green 
crab invasion at Ash Cove or study the relationship between temperature and leaf growth at the Curtis Farm 
Preserve.  The past two years, our middle school has developed an exciting relationship with the Harpswell 
Historical Society. Students go weekly to study with David Hackett and learn things like woodworking or 
moccasin making using tools that can be over 100 years old.  We are especially grateful to David and everyone 
who keeps the Harpswell Historical Society a vibrant organization. We also have great outdoor experiences 
with the Harpswell Heritage Land Trust and are especially appreciative of their stewardship of the trails, coves 
and woods that we visit and enjoy so often. 
 
Our High School students benefit from being on The Landing, the former Brunswick Naval Air Station.  They 
can walk across our parking lot to take classes at SMCC and UMaine through our Early College Program for 
both high school and college credit; they can take a short bus ride to Region 10 Technical High School for 
technical education; they can walk up the road to lift weights at the Y or play basketball at the Rec Center.  
Students can then combine all of these experiences with our in-house offerings of everything from financial 
literacy and environmental science, to civics and stand-up comedy. 
 
We are extremely proud to serve a diverse student population who come to us from Harpswell and beyond.  
Please visit us at www.harpswellcoastalacademy.org to find out more or to reach out to us.  We welcome all 
students and families and would love to share more with anyone who is interested. 
 

Thank you, Harpswell!
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Statement 4

TOWN OF HARPSWELL, MAINE
Statement of Revenues, Expenditures and Changes in Fund Balances

Governmental Funds
For the year ended December 31, 2019

Mitchell Other Total
Road Field Pier Governmental Governmental

General Projects Demolition Funds Funds

Revenues:
Taxes $ 14,200,652         -                            -                             -                             14,200,652         
Intergovernmental 280,772              -                            -                             72,482                  353,254              
Miscellaneous 790,583              -                            4,067                    42,488                  837,138              

Total revenues 15,272,007         -                            4,067                    114,970                15,391,044         

Expenditures:
Current:

General government 1,441,908           -                            -                             -                             1,441,908           
Public works 969,449              -                            -                             -                             969,449              
Protection and safety 1,354,200           -                            -                             -                             1,354,200           
Health and welfare 34,521                 -                            -                             -                             34,521                 
Cultural and recreation 328,744              -                            -                             44,458                  373,202              
Education 8,276,454           -                            -                             -                             8,276,454           
County taxes 1,323,697           -                            -                             -                             1,323,697           
Overlay/abatements 1,723                   -                            -                             -                             1,723                   

Debt service 413,005              -                            117,900               -                             530,905              
Capital and special projects 251,758              449,110              -                             201,976                902,844              

Total expenditures 14,395,459         449,110              117,900               246,434                15,208,903         

Excess (deficiency) of revenues over (under) expenditures 876,548              (449,110)             (113,833)              (131,464)               182,141              

Other financing sources (uses):
Use of bond proceeds 113,833              -                            -                             -                             113,833              
Transfers (to) from other funds (525,233)             250,000              -                             161,400                (113,833)             

Total other financing sources (uses) (411,400)             250,000              -                             161,400                -                            

Net change in fund balances 465,148              (199,110)             (113,833)              29,936                  182,141              

Fund balances, beginning of year 4,058,516           244,359              521,887               400,725                5,225,487           

Fund balances, end of year $ 4,523,664           45,249                408,054               430,661                5,407,628           
See accompanying notes to financial statements.
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Exhibit A-1

TOWN OF HARPSWELL, MAINE
Comparative Balance Sheets

General Fund
December 31, 2019 and 2018

2019 2018

ASSETS
Cash and cash equivalents $ 5,091,746           4,998,086     
Receivables:

Taxes 394,693              302,652         
Tax liens and acquired properties 37,311                52,717           
Other 118,520              110,096         

Prepaid items 18,694                20,444           

Total assets $ 5,660,964           5,483,995     

LIABILITIES 
Accounts payable and other liabilities 34,827                 26,112             
Unearned revenue - taxes paid in advance 1,569                   15,330           
Unearned revenue - other 16,940                17,066           
Interfund payables:

Special Revenue 67,112                52,954           
Capital Projects 816,852              1,114,017     

Total liabilities 937,300              1,225,479     

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue - property taxes 200,000              200,000         

Total deferred inflows of resources 200,000              200,000         

FUND BALANCE
Nonspendable:

Prepaid Insurance 18,694                20,444           
Committed:

-                            -                        
Assigned 895,544              684,202         
Unassigned 3,609,426           3,353,870     

Total fund balance 4,523,664           4,058,516     

 Total liabilities, deferred inflows of                          
resources, and fund balance  $ 5,660,964            5,483,995       

 
 
 

 

 

 
 

 
 

 

 
 

 
 
 
 
 
 



 

Town of Harpswell  Annual Town Report 2019 
 

Page | 56 

 
 
 
 
 
 

Exhibit A-2

Variance
Budgeted amounts  positive

Original Final Actual (negative)

Revenues:
Taxes:

Property taxes $ 12,582,244  12,582,244   12,794,751     212,507            
Change in unavailable revenue -                       -                        -                           
Interest and fees on property taxes 15,000          15,000           17,225             2,225                 
Excise taxes and registration fees 1,328,000    1,328,000     1,388,676       60,676              

Total taxes 13,925,244  13,925,244   14,200,652     275,408            

Intergovernmental:
State revenue sharing 70,000          70,000           95,137             25,137              
Local road assistance URIP 35,000          35,000           36,192             1,192                 
Homestead exemption and BETE 116,873        116,873        116,873           -                         
Tree growth 10,000          10,000           10,141             141                    
General assistance 10,000          10,000           9,864               (136)                   
Veterans exemption 3,000            3,000             3,084               84                      
Other 7,000            7,000             9,481               2,481                 

Total intergovernmental 251,873        251,873        280,772           28,899              

Miscellaneous:
Interest earned 18,000          18,000           26,024             8,024                 
Copies and records 3,000            3,000             3,362               362                    
Cable TV franchise fee 93,000          93,000           97,412             4,412                 
Cable technology & capital equipment 11,400          11,400           11,400             -                         
Licenses, fees and permits 269,000        269,000        300,459           31,459              
Fines -                     -                      22,160             22,160              
Recycling center and disposal fees 195,000        195,000        222,325           27,325              
Donations and gifts 12,000          12,000           34,179             22,179              
Receipts from Harpswell Coastal Academy 10,000          10,000           10,000             -                         
Tower lease 23,000          23,000           23,838             838                    
Unclassified 4,500            4,500             39,424             34,924              

Total miscellaneous 638,900        638,900        790,583           151,683            

Total revenues $ 14,816,017  14,816,017   15,272,007     455,990            

For the year ended December 31, 2019

TOWN OF HARPSWELL, MAINE
General Fund

Statement of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual (Budgetary Basis of Accounting)
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Exhibit A-2, Cont.

TOWN OF HARPSWELL, MAINE
General Fund

Statement of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual (Budgetary Basis of Accounting), Continued

For the year ended December 31, 2019
Balances Variance Balances

Article carried Budgeted amounts positive carried
# forward Original Final Actual (negative) forward

Expenditures:
General government:

12           Elected officials -$       113,721      113,721     112,933     788                -                 
13           General administration:
13            Administration -            278,802      278,802     267,711     11,091          -                 
13           Public information -            9,000          9,000         8,946         54                  -                 
13           Risk management -            96,308        96,308       98,696       (2,388)           -                 
13           Legal services -            50,000        50,000       57,027       (7,027)           -                 
14           Memberships -            16,286        16,286       16,286       -                     -                 
15           Assessing -            79,319        79,319       79,077       242                -                 
17           Tax collector's office -            37,485        37,485       36,651       834                -                 
18           Town clerk's office -            58,863        58,863       55,069       3,794             -                 
19           Treasurer -            32,779        32,779       31,529       1,250             -                 
20           Code enforcement -            140,229      140,229     133,013     7,216             -                 
21           Planning -            65,480        65,480       61,012       4,468             -                 
28           Employee benefits -            422,974      422,974     354,058     68,916          -                 
29           Boards and committees -            6,060          6,060         3,264         2,796             -                 

Operations and maintenance:
31           Municipal buildings and property -            94,000        94,000       92,187       1,813             -                 
31           Old town house and commons -            9,000          9,000         4,903         4,097             3,500        
31           Town dock -            7,000          7,000         5,835         1,165             -                 
31           Town lands and landings -            20,000        20,000       10,398       9,602             -                 
31           Cedar/Robinhood Beach easement -            4,100          4,100         4,938         (838)               -                 
30            Cemeteries -            11,225        11,225       8,375         2,850             -                 

Total general government -            1,552,631   1,552,631  1,441,908  110,723        3,500        

Public works:  
36           Snow removal -            512,441      512,441     476,571     35,870          -                 
36           Maintenance, signs, salary & travel -            112,234      112,234     90,731       21,503          -                 
22           Recycling and transfer station -            381,954      381,954     402,147     (20,193)         -                 1  

Total public works -            1,006,629   1,006,629  969,449     37,180          -                 

Protection and safety:
42,44 Emergency services -            186,475      186,475     180,836     5,639             -                 

39           Emergency services - fire assistance -            187,800      187,800     151,240     36,560          -                 
31           Emergency services building -            6,200          6,200         4,099         2,101             -                 
38           Contracted paramedic services -            288,773      288,773     286,880     1,893             -                 
45           Street lighting -            27,000        27,000       25,730       1,270             -                 
24           Harbor management -            79,050        79,050       76,264       2,786             -                 
23           Animal control -            27,925        27,925       26,685       1,240             -                 

46, 47 Law enforcement and communication -            399,832      399,832     399,334     498                -                 
50           Marine consultant & conservation mng -            203,135      203,135     191,162     11,973          -                 

48, 49 Shellfish conservation  contract & boat -            10,500        10,500       11,970       (1,470)           -                 2  
Total protection and safety -            1,416,690   1,416,690  1,354,200  62,490          -                 

Health and welfare:
CF Gift Cards -            -                   -                  200             (200)               -                 
51           Health and welfare -            35,230        35,230       34,321       909                -                 

Total health and welfare -            35,230        35,230       34,521        709                -                 

Cultural and recreation:
52, 53 Cultural and education programs 3,750    59,003        62,753       54,831       7,922             6,750        

52           Curtis Memorial Library -            146,869      146,869     146,869     -                     -                 
57           Harpswell Community Broadcasting -            71,500        71,500       71,500       -                     -                 
26           Recreation - general -            62,013        62,013       55,544       6,469             -                 

Total cultural and recreation 3,750    339,385      343,135     328,744     14,391          6,750        
      1  Contingency transfers ($20,193) approved by selectmen to cover recycling and transfer station article.
      2  Survival suits were purchased and coverd by a donation of $5,379

Account
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Exhibit A-2, Cont.
TOWN OF HARPSWELL, MAINE

General Fund
Statement of Revenues, Expenditures and Changes in Fund Balance

Budget and Actual (Budgetary Basis of Accounting), Continued
For the year ended December 31, 2019

Balances Variance Balances
Article carried Budgeted amounts positive carried

# forward Original Final Actual (negative) forward
Expenditures, continued:

CF,63 A. Dennis Moore Recycling / Transfer St.                   $ 92,640       30,000           122,640          28,324            94,316           94,316        

Other capital / carryovers / reserves:  
CF Dry hydrant development 12,780       -                      12,780            -                       12,780           12,780        

CF,63 Land acquisition & Town property improvement 81,146       60,000           141,146          46,061            95,085           95,085        
CF,63 Vehicle replacement & vehicle equipment 26,415       60,000           86,415            68,014            18,401           18,401        

CF, 16 Update assessing software 20,235       -                      20,235            -                       20,235           20,235        
CF,63 Emergency communication equipment 26,521       2,500             29,021            -                       29,021           29,021        

CF Land acquisition map 42, lot 6 3,318         -                      3,318              -                       3,318             3,318          
CF Boat and motor replacement 3,429         -                      3,429              -                       3,429             3,429          

CF,62 T/O & Facilities Improvements 46,078       115,000         161,078          9,948              151,130         151,130      
CF,63 Office equipment 22,500         15,000             37,500              -                        37,500            37,500          

CF Conservation fund 5,000           -                        5,000                -                        5,000              5,000            
CF,60 Cable related technology account -                    5,400               5,400                5,400               -                       -                     

58     Public, educational & governmental equipment -                    6,000               6,000                6,000               -                       -                     3    
CF Self insurance reserve 1,481         -                      1,481              113                  1,368             1,368          

CF, 55 Heating assistance 18,178       20,000           38,178            35,390            2,788             19,688        2  
CF Failed septic systems 22,649       -                      22,649            -                       22,649           22,649        
59     PEG Equipment warranty -                  6,400             6,400              6,400              -                      -                   
CF FEMA Consultant 15,178       -                      15,178            15,178           15,178        
CF Energy Conservation 1,431         -                      1,431              -                       1,431             1,431          

CF,61 Property tax assistance program 1,985         7,000             8,985              7,907              1,078             1,078          
56     Harpswell home repairs -                  5,000             5,000              -                       5,000             5,000          
25     Marine hazards reserve -                  10,000           10,000            10,000           10,000        
41     Communications consultant -                  15,000           15,000            3,073              11,927           11,927        
CF Emergency services building 94,797       -                      94,797            94,797           94,797        
CF Mitchell Field capital reserve 174,971     -                      174,971          7,535              167,436         167,436      
28     Mitchell Field - operations -                  28,450           28,450            27,593            857                 -                   
34     Mitchell Field boat launch -                  50,000           50,000            -                       50,000           50,000        
CF Mitchell Field - ramp or bandstand donation 1,800         -                      1,800              -                       1,800             1,800          

Total capital and special projects 672,532     435,750         1,108,282       251,758          856,524         872,567      

64     Debt service -                  415,000         415,000          413,005          1,995             -                   

CF, 54 Contingency 7,920         25,000           32,920            -                       32,920           12,727        1  

Total budgeted expenditures 684,202     5,226,315      5,910,517       4,793,585     1,116,932      895,544      

Other expenditures:
Educational appropriation -                  8,276,454      8,276,454       8,276,454     -                      -                   
County tax -                  1,323,697      1,323,697       1,323,697     -                      -                   
Overlay / abatements -                  48,151           48,151            1,723              46,428           -                   

Total other expenditures -                  9,648,302      9,648,302       9,601,874     46,428           -                   

Excess (deficiency) of revenues over
(under) expenditures (684,202)      (58,600)            (742,802)           876,548           1,619,350      (895,544)       

Other financing sources (uses):  
CF Use of bond proceeds - Mitchell Field Pier 113,833           113,833            113,833           
CF Transfer to Capital Projects - Mitchell Field Pier -                    (113,833)          (113,833)           (113,833)         -                       
43     Transfer to Emergency Vehicles -                    (150,000)          (150,000)           (150,000)         -                       -                     
37     Transfer to Capital Projects - road projects -                    (250,000)          (250,000)           (250,000)         -                       -                     
27     Transfer to Recreation fund - programs -                    (11,400)            (11,400)             (11,400)            -                       -                     
73     Use of unassigned fund balance  - budget -                    470,000           470,000            -                        (470,000)        -                     
65     Use of carryforward balances 684,202     -                      684,202          -                       (684,202)       -                   

Total other financing sources (uses) 684,202     58,600           742,802          (411,400)        (1,154,202)     -                   
Net change in fund balance -                  -                      -                       465,148          465,148         (895,544)     

Fund balance, beginning of year 4,058,516     

Fund balance, end of year $ 4,523,664     
1     Contingency transfers ($20,193) approved by selectmen to cover recycling and transfer station article.
2 Balances carried forward include 2019 revenues received for these purposes
3     Revenue received directly applied to capital lease payment

Account
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Exhibit B-2

Capital
Projects

Restricted Emergency
Grants Recreation Vehicles Totals

Revenues:
Grants $ 72,482      -                    -                      72,482         
Interest earned -                 -                    3,550              3,550           
Bandstand donations -                 12,768         -                      12,768         
Charges for services -                 26,170         -                      26,170         

Total revenues 72,482      38,938         3,550              114,970       

Expenditures:
For specified purpose 64,204      30,942         -                      95,146         
Bandstand  incl performances -                 12,040         -                      12,040         
Capital outlay -                 1,476           137,772         139,248       

Total expenditures 64,204      44,458         137,772         246,434       

Excess (deficiency) of revenues over -                 
      (under) expenditures 8,278        (5,520)          (134,222)        (131,464)     

Other financing sources:
Transfers from general fund -                 11,400         150,000         161,400       

Total other financing sources -                 11,400         150,000         161,400       

Net change in fund balances 8,278        5,880           15,778           29,936         

Fund balances, beginning of year 939            52,015         347,771         400,725       

Fund balances, end of year $ 9,217        57,895         363,549         430,661      

Revenues

TOWN OF HARPSWELL, MAINE

Special
For the year ended December 31, 2019

Combining Statement of Revenues, Expenditures and Changes in Fund Balances
Other Nonmajor Governmental Funds
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OPERATIONS 2019 2020
General Government 1,558,831$        1,592,051$    2.1%
Public Works 1,006,629$        1,015,511$    0.9%
Protection & Safety 1,410,490$        1,490,339$    5.7%
Health & Welfare 60,230$            56,380$        -6.4%
Cultural & Recreational 350,785$          370,137$      5.5%
Contingency 25,000$            15,000$        -40.0%
Mitchell Field 28,450$            18,700$        -34.3%
Special Projects 38,400$            39,400$        * 2.6%

4,478,815$        4,597,518$    2.7%
CAPITAL
Debt Service 415,000$          345,000$      -16.9%
Emergency Vehicles 150,000$          -$                
Roads 250,000$          -$                
Mitchell Field 50,000$            50,000$        
Other Capital 282,500$          802,500$      ** 184.1%

1,147,500$        1,197,500$    4.4%

TOTAL 5,626,315$        5,795,018$    3.0%

*Special Projects 2019 2020 **Other Capital 2019 2020
Marine Hazard 10,000$            Recycling 30,000$   450,000$   
Prop. Tax Assist. 7,000$              8,000$           Land Ac. & Impr. 60,000$   55,000$    
Equip. Warranty 6,400$              6,400$          Vehicles 60,000$   -$             
Com. Consulting 15,000$            25,000$        Facilities 115,000$ 275,000$   

38,400$            39,400$        Office Equipment 15,000$   12,500$    
Emergency Comm. 2,500$     -$             
Boat & Motor -$           10,000$    

282,500$ 802,500$   

 
 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
The above table compares 2019 appropriated amounts with proposed 2020 Annual Town Meeting 
appropriations.  Amounts appropriated are funded by a combination of sources:  property tax, non-
property tax revenue, general fund balance, and State payments including homestead reimbursement. 
 
The Cumberland County tax is set by the County Commissioners.  In 2020, this assessment is expected to 
increase .45% from $1,323,697 to $1,329,698.  This figure is not reflected above. 
 
The MSAD # 75 budget is developed independently and is not reflected above.  The School Board holds 
hearings as it is developing its budget and then votes on a budget proposal.  Voters in all four towns in the 
District vote on the school budget first by open meeting, then by secret ballot in the budget validation 
process, which usually occurs in June.  ($8,276,454 was paid to MSAD #75 in 2019).

2020 Proposed Summary Budget
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WARRANT 
ANNUAL TOWN MEETING 

HARPSWELL, MAINE 
MARCH 14, 2020 

Cumberland, s.s.                  State of Maine 
 
To Catherine J. Doughty, a resident of the Town of Harpswell: 

 
You are hereby required in the name of the State of Maine to notify and warn the inhabitants of the Town of 
Harpswell qualified to vote in Town affairs to assemble at Harpswell Community School, Route 24, 
Harpswell, Maine on Saturday the fourteenth day of March, 2020 at 9:00 a.m. of said day, to act on Articles 
1 and 3.  The business meeting to act on Article 4 and others that follow will begin at 10:00 a.m. 

 
Art. 1 ─    To choose a Moderator to preside at said meeting.  (POLLS WILL OPEN AS SOON AS 

ARTICLE ONE HAS BEEN ACTED UPON AND WILL CLOSE AT 5:00 P.M.) 
 

Art. 2 ─   To choose by secret ballot one Selectman, who shall be an Assessor and Overseer of the 
Poor for a three-year term; two M.S.A.D. # 75 Directors for three-year terms and one 
M.S.AD. # 75 Director for a one-year term. 

 
Art. 3  ─ To vote by secret ballot on the following Referendum Question: 
 
 To see if the Town will vote to raise and appropriate the sum of $150,834 for Curtis 

Memorial Library in Brunswick.($146,869 raised & appropriated in 2019; $146,869 
expended.) 

Recommended by Selectmen 
Recommended by Budget Advisory Committee 

 
Art. 4  ─ To see if the Town will vote to authorize the Board of Selectmen to accept delivery of a deed 

from Josephine M. Warner for a parcel of property of approximately two acres that is 
located on Grover Lane, off the Cundy’s Harbor Road, Tax Map 56, Lot 84. 

 
Recommended by Selectmen 

 
Art. 5  ─ To see if the Town will vote to authorize the Board of Selectmen, on such terms and 

conditions as the Board deems to be in the best interests of the Town, to convey to the 
owner(s) of property located at 67 Allen Point Road an appurtentant access easement over 
an existing driveway that has served their property for over twenty years but that crosses a 
portion of the Town Commons near the Elijah Kellogg Church. 

Recommended by Selectmen 
 

Art. 6  ─ Shall an Ordinance entitled “2019 Amendments to the Harbor & Waterfront Ordinance 
including a new Waters Classification Map” be enacted?  

Recommended by Selectmen 
 

 [The proposed ordinance is available for review and inspection at the Town Clerk’s Office, online 
at harpswell.maine.gov and will also be available at the Town Meeting.] 

 
Art. 7 ─    To see if the Town will vote to authorize the Board of Selectmen to accept a plaque and/or 

donations for a plaque to be placed at the Ewing Narrows Bridge in dedication and 
commemoration of the Town official(s) responsible for leading efforts that resulted in 
construction of the bridge.   

Recommended by Selectmen 
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Art. 8 ─ To see what sum the Town will vote to raise and appropriate for the elected officials’ 
salaries and travel reimbursement as follows, for which Tax Collector and Town Clerk are 
full-time positions, and when the Selectmen fill a vacancy in any elected position, they are 
authorized to establish the annual payment, at their discretion: 

       2020    2019  2019 Expended 
Selectman     $6,000  $6,000  $6,000 

 Selectman       6,000    6,000    6,000 
 Selectman       6,000    6,000    6,000 
 Tax Collector     46,283  45,154              45,154 
 Town Clerk*    50,601  49,367  49,367 
 Travel Reimbursement        700    1,200       412  

              $115,584           $113,721           $112,933 
 
*Town Clerk is also Registrar of Voters and receives $2,664 which is budgeted in Article 9. 

 

Recommended by Selectmen 
Recommended by Budget Advisory Committee 

 
Art.  9 ─  To see if the Town will vote to raise and appropriate the sum of $448,651 for general 

administration.   
        2020   2019  2019 Expended 

 Administration Salary & Wages          $203,025          $197,214          $190,963 
Computers & Computer Services Agreements       36,132                32,688  31,326           
Audit                        12,000     12,000  14,400 

           Other                                                                 39,000                36,900  31,024 
Public Information                 9,000    9,000    8,946 

 Legal                 50,000  50,000  57,027 
 Risk Management/Insurance   99,494  96,308  98,696 
                $448,651          $434,110          $432,382  

  
Recommended by Selectmen 

Recommended by Budget Advisory Committee 
 
Art. 10 ─   To see if the Town will vote to raise and appropriate the sum of $17,851 for memberships as 

follows:   
        2020             2019 2019 Expended 

 Maine Municipal Association             $11,139           $9,836  $9,836  
Mid Coast Economic Development District              6,162            5,925    5,925 

                       Southern Midcoast Chamber of Commerce      500                500       500 
      Harpswell Business Association          50     25         25 

                  $17,851        $16,286            $16,286 
    
Recommended by Selectmen 

Recommended by Budget Advisory Committee 
 

Art. 11 ─   To see if the Town will vote to raise and appropriate the sum of $84,479 for the Assessing 
Office. ($79,319 raised and appropriated in 2019; $79,077 expended) 

Recommended by Selectmen 
Recommended by Budget Advisory Committee 

 
Art. 12 ─    To see if the Town will vote to raise and appropriate the sum of $39,470 for the Tax 

Collector’s Office. ($37,485 raised and appropriated in 2019; $36,651 expended) 
 

Recommended by Selectmen 
Recommended by Budget Advisory Committee 
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Art. 13 ─   To see if the Town will vote to raise and appropriate the sum of $64,340 for the Town 
Clerk’s Office.  ($58,863 raised and appropriated in 2019; $55,069 expended) 

 
 Recommended by Selectmen 

 Recommended by Budget Advisory Committee 
 

Art. 14 ─   To see if the Town will vote to raise and appropriate the sum of $33,451 for the Treasurer’s 
Office. ($32,779 raised and appropriated in 2019; $31,529 expended) 

 Recommended by Selectmen 
Recommended by Budget Advisory Committee 

 
Art. 15 ─   To see if the Town will vote to raise and appropriate the sum of $143,430 for the Code 

Enforcement Office.  ($140,229 raised and appropriated in 2019; $133,013 expended) 
 

Recommended by Selectmen 
Recommended by Budget Advisory Committee  

 
Art. 16 ─   To see if the Town will vote to raise and appropriate the sum of $77,941 for the Planning 

Office and for planning services. ($65,480 raised and appropriated in 2019; $61,012 expended) 
 

Recommended by Selectmen 
Recommended by Budget Advisory Committee 

 
Art. 17 ─   To see if the Town will vote to raise and appropriate the sum of $398,302 for operations and 

personnel at the Recycling Center & Transfer Station.  ($381,954 raised and appropriated in 
2019; $402,147 expended) 

Recommended by Selectmen  
Recommended by Budget Advisory Committee 

 
Art. 18─   To see if the Town will vote to raise and appropriate the sum of $29,173 for Animal Control 

to include $6,873 for Midcoast Humane. ($27,925 raised and appropriated in 2019 including 
$6,305for the Coastal Humane Society; $26,685 expended) 

Recommended by Selectmen 
Recommended by Budget Advisory Committee 

 
Art. 19 ─   To see if the Town will vote to raise and appropriate the sum of $98,007 for Harbor 

Management to include Marine Resources Administration.  ($79,050 raised and appropriated 
in 2019; $76,264 expended) 

Recommended by Selectmen 
Recommended by Budget Advisory Committee 

  
Art. 20 ─ To see if the Town will vote to raise and appropriate the sum of $64,208 for the Recreation 

 Department.  ($62,013 raised and appropriated in 2019; $55,544 expended) 
Recommended by Selectmen 

Recommended by Budget Advisory Committee 
 

Art. 21 ─ To see if the Town will vote to raise and appropriate the sum of $11,800 for Recreation 
Programs and the sum of $2,000 for maintenance of Trufant-Summerton Field, and 
authorize the Board of Selectmen to appropriate revenue generated by recreation programs 
for recreational purposes and revenue generated by advertising for operating expenses and 
capital improvement of Trufant-Summerton Field. ($11,400 raised and appropriated in 2019)  

 
Recommended by Selectmen 

Recommended by Budget Advisory Committee 
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Art. 22 ─   To see if the Town will vote to raise and appropriate the sum of $408,954 for employee 
benefits.   

           2020   2019  2019 Expended 
Health Insurance/Reimbursement   $253,167            $278,907     $219,658 
Social Security/Medicare        82,588    75,988         78,010 
Retirement         69,899    64,779         53,391 

 Disability            3,300      3,300           2,999  
                    $408,954            $422,974     $354,058 
 
Note:  Elected Officials may participate in the health plan pursuant to terms of the Town’s personnel policy.   

Recommended by Selectmen  
Recommended by Budget Advisory Committee 

 
Art. 23 ─   To see if the Town will vote to raise and appropriate the sum of $4,860 for boards and 

committees. ($6,060 raised and appropriated in 2019; $3,264 expended) 
Recommended by Selectmen 

Recommended by Budget Advisory Committee 
 

Art. 24 ─  To see if the Town will vote to raise and appropriate the sum of $16,970 for the 
maintenance and repair of cemeteries and graves, including the Old Dunning Cemetery, in 
accordance with State law.  ($11,225 raised and appropriated in 2019; $8,375 expended) 

 

Recommended by Selectmen 
Recommended by Budget Advisory Committee 

 
Art.  25 ─   To see if the Town will vote to raise and appropriate the sum of $136,070 for the 

maintenance and operations of Town facilities, vehicles and properties including an 
easement.  

  2020                     2019            2019 Expended 
Buildings, property & vehicles        $87,800  $85,500                   $83,237 
EMS Building            5,800      6,200           4,099 

 Old Town House & Commons         7,000      9,000           4,903 
 Town Dock              7,000       7,000            5,835 

 Community TV Building                        2,420                 8,500           8,950 
Town Landings        21,000    20,000         10,398 

 Cedar Beach Monitors & Signage         5,050      4,100           4,938 
                 $136,070           $140,300                 $122,360 
 

 Recommended by Selectmen 
Recommended by Budget Advisory Committee 

 
Art. 26 ─   To see if the Town will vote to authorize the Board of Selectmen to accept a grant in the 

amount of $50,000 from the Maine Department of Agriculture, Conservation and Forestry’s 
Recreational Trails Program (RTP) to improve a portion of the Cliff Trail by making it 
more suitable for all users; and to appropriate matching funds from the following sources:  
(1) up to $20,000 from the Special Recreation Revenue Account; (2) $19,000 from the Land 
Acquisition and Town Property Improvement Fund; and (3) the remainder from other 
grants or donations, including in-kind contributions.   

Recommended by Selectmen 
 
Art. 27 ─   To see if the Town will vote to appropriate  $62,000 from the Land Acquistion and Town 

Property Improvement Fund for improvements to Town property at Tide Mill Landing on 
Grist Mill Lane. 

Recommended by Selectmen 
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Art. 28 ─   To see if the Town will vote to adopt the document entitled “Updating a Community Vision 
for the Future of Mitchell Field—The Mitchell Field Master Plan”, dated October 29, 2019 
and prepared by the Mitchell Field Committee, as an update to the previously approved 
Mitchell Field Master Plan dated September 13, 2007. 

 

[The proposed update to the Mitchell Field Master Plan is available for review and inspection at 
the Town Clerk’s Office, online at harpswell.maine.gov and will also be available at the Town 
Meeting.] 
 

Note:  The update to the Mitchell Field Master Plan serves as a conceptual guide for future uses 
at Mitchell Field.  Implementation of specific elements of the Plan and any associated costs will 
require subsequent Town Meeting approval.   

Art.  29 ─ To see if the Town will vote to raise and appropriate the sum of $18,700 for Mitchell Field. 
        2020    2019  2019 Expended 

 Mowing/Repairs/Signage              12,200              12,150            8,697  
 Building Removal & Soil Clean-up          0         10,000                       15,570 
 Bandstand Maintenance     3,000                 1,500                            500 

Monitor          300                 1,300                            300 
Electricity      1,200                1,500                            770 

 Portable Toilets    2,000                2,000            1,756 
               $18,700             $28,450        $27,593 

Recommended by Selectmen 
Recommended by Budget Advisory Committee 

 
Art. 30─ To see if the Town will vote to raise and appropriate $50,000 for the Mitchell Field capital 

reserve account, which reserve funds may be used as the Town’s share to match grants for 
waterfront improvements at Mitchell Field.   

Recommended by Selectmen 
Recommended by Budget Advisory Committee 

 

Note:  This is the second $50,000 appropriation of three which may be used as the Town’s share 
of matching grant funds for a boat launch project at Mitchell Field. 

 
Art.  31─  Shall an Ordinance entitled “2019 Amendments to the Wireless Telecommunications 

Facilities Ordinance” be enacted?  
Proposed additions to the ordinance are underlined; 
Proposed deletions are struck out. 
 

Amend subsection 8.2.1.1 of Section 8.2 Planning Board Approval Standards to read as follows: 
 

An application for approval by the Planning Board under Section 6.1.2 must meet the following 
standards.   
 

8.2.1 Priority of Locations. New wireless telecommunications facilities must be located according to 
the priorities below.  The applicant shall demonstrate that a facility of a higher priority cannot 
reasonably accommodate the applicant’s proposed facility. 

 

8.2.1.1 Colocation on an existing wireless telecommunications facility or other existing 
structure on (a) the parcel on which the Harpswell television transmitting tower is located, or 
(b) the parcel on which the Town Office and the Recycling Center are located, or (c) the water 
tower located at Mitchell Field (Map 13 Lot 4) within four hundred (400) of the Sentry 
Building near the entrance to Mitchell Field, or 
 

8.2.1.2  Within the area defined in 8.2.1.1 above but not colocated. 
Recommended by Selectmen 
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Art.  32 ─ To see if the Town will vote to authorize the Board of Selectmen to negotiate a long-term 
lease agreement, up to 40 years, with a company that will build a communications tower, 
less than 200’ in height, on a portion of Town-owned land at Mitchell Field provided that, at 
a minimum, the lease ensures the Town has space for emergency communications 
equipment and provides a finanical arrangement that the Board of Selectmen deems to be 
in the best interest of the Town. 

Recommended by Selectmen 
 

Art. 33 ─   To see if the Town will accept a conditional gift from an anonymous benefactor to renovate 
a portion of the former Administration Building at Mitchell Field.  The gift consists of the 
entire cost, as agreed to by the Board of Selectmen and the benefactor, of renovating the 
administration wing of the building for uses to be determined by the Board of Selectmen in 
consultation with the benefactor with input from the public after a public process.  The 
design and construction of the renovation is subject to approval by the Board of Selectmen 
and shall conform to all applicable codes and ordinances.  The Town shall be responsible to 
install a subsurface wastewater disposal system and water supply to serve the building, 
which will be subject to future appropriation. 

Recommended by Selectmen 
 

Art. 34 ─ To see if the Town will vote to authorize the Board of Selectmen to enter into multi-year 
agreement(s), of up to five years, for winter road maintenance. 

Recommended by Selectmen 
 
Art. 35 ─   To see if the Town will vote to raise and appropriate the sum of $617,209 for snow removal, 

road maintenance, road/street signs and compensation for the Road Commissioner.   
2020                           2019  2019 Expended 

                  Snow Removal   $503,969          $512,441       $476,571 
                  Road Maintenance & Signs       78,500  78,500                        56,945 
                  Road Commissioner Salary      33,040  32,234           32,234  
                  Road Commissioner Travel                      1,700    1,500             1,552 
                 $617,209          $624,675       $567,302 
 

Recommended by Selectmen 
Recommended by Budget Advisory Committee 

 
Art. 36 ─   To see if the Town will vote to (1) authorize the Board of Selectmen to enter into a multi-

year contract of up to five (5) years with Mid Coast Health Services or its successor and (2) 
raise and appropriate the sum of $288,773 for 24/7 Harpswell-based paramedic coverage 
and related administrative support services provided by Mid Coast Health Services or its 
successor.  ($288,773 raised and appropriated in 2019; $286,880 expended).   

 

Recommended by Selectmen 
Recommended by Budget Advisory Committee 

 
Art. 37 ─   To see if the Town will vote to raise and appropriate the sum of $188,086 for municipal 

firefighters and their associated costs to assist the three fire and rescue companies in their 
delivery of services, and for other emergency services and management. ($193,900 raised and 
appropriated in 2019; $152,071 expended). 

Recommended by Selectmen 
Recommended by Budget Advisory Committee 

 
Art. 38─ To see if the Town will vote to authorize the Board of Selectmen to accept and expend 

Community Development Block Grant funds for building and site improvements at 
Cundy’s Harbor Library.   

Recommended by Selectmen 
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Art. 39 ─   To see if the Town will vote to raise and appropriate the sum of $25,000 for consulting 
services related to the development and/or improvement of infrastructure for 
communication purposes including for mobile phone, cable and emergency 
services.($15,000 raised and appropriated in 2019; $3,073 expended). 

Recommended by Selectmen 
Recommended by Budget Advisory Committee 

 
Art. 40 ─   To see if the Town will vote to raise and appropriate the sum of $205,000 for the operating 

and capital expenses of three fire and rescue providers as follows: 
        2020  2019  2019 Expended 

Harpswell Neck Fire and Rescue              $60,000           $60,000       $60,000 
Orr’s-Bailey Islands Fire and Rescue  75,000             60,000         60,000 
Cundy’s Harbor Volunteer Fire   70,000             60,000         60,000 
              $205,000          $180,000     $180,000 
 

Recommended by Selectmen 
Recommended by Budget Advisory Committee 

 
Art. 41 ─   To see if the Town will vote to authorize a borrowing in the amount of not more than 

$300,000 for the purchase of an emergency services vehicle, as determined by the Board of 
Selectmen, such vehicle to be owned by the Town, and leased to the local Fire Departments 
that have an Emergency Services Agreement with the Town on such lease terms and 
conditions as the Board of Selectmen deems to be in the best interests of the Town, with 
such funds to be held in the Emergency Vehicles Capital Account (an interest-bearing 
dedicated reserve account) until vehicle purchase.  ($150,000 raised and appropriated in 2019; 
$137,772 expended in 2019; $363,549 remaining in reserve with $99,315 committed). 

 
Recommended by Selectmen 

Recommended by Budget Advisory Committee 
 

Total estimated debt service of this bond issue is $325,335 of which principal is $300,000 and 
estimated interest at 3.8% over 5 years is $25,335. 
 

FINANCIAL STATEMENT FOR ARTICLE 41 – TOWN OF HARPSWELL 
The issuance of bonds by the Town of Harpswell (the “Town”) is one of the ways in which the 
Town borrows money for certain purposes.  The following is a summary of the bonded 
indebtedness of the Town as of the date of this Town Meeting: 
* Bonds Now Outstanding and Unpaid        $ 4,420,000 
* Interest to be Repaid on Outstanding Bonds       $ 1,206,024 
* Total to be Repaid on Bonds Issued        $ 5,626,024 
* Additional Bonds Authorized But Not Yet Issued            $      50,000 
* Potential New Interest on Bonds Not Yet Issued            $        4,500 
* Total Additional Bonds (now proposed) 
   to be Issued if Approved by Voters        $    300,000 
*Estimate of Potential New Interest on Such 
          Additional Bond                                                                   $      25,335 
* Total Additional Bonds To Be Issued 
   and Estimated Interest if Approved by Voters       $    325,335 
 

When money is borrowed by issuing bonds, the Town must repay not only the principal amount of the bonds 
but also interest on the bonds.  The amount of interest to be paid will vary depending upon the rate of interest 
and the years to maturity at the time of issue.  The validity of the bonds and of the voters’ ratification of the 
bonds may not be affected by any errors in the estimates made of the costs involved, including varying interest 
rates, the estimated cost of interest on the bond amount to be issued, and the total cost of principal and interest 
to be paid at maturity. 

     _____________________________ 
     Marguerite Kelly, Town Treasurer 
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 Art. 42 ─   To see if the Town will vote to raise and appropriate the sum of $27,000 for street lighting.  
($27,000 raised and appropriated in 2019; $25,730 expended) 

Recommended by Selectmen 
Recommended by Budget Advisory Committee 

 
Art. 43─   To see if the Town will vote to raise and appropriate the sum of $35,361 for communication 

services with Cumberland County.  ($34,839 raised and appropriated in 2019; $34,341 
expended) 

Recommended by Selectmen 
Recommended by Budget Advisory Committee 

 
Art. 44 ─   To see if the Town will vote to raise and appropriate the sum of $389,475 for law 

enforcement services from Cumberland County, including $4,000 for speed details. 
($364,993 raised and appropriated in 2019; $364,993 expended) 

Recommended by Selectmen  
Recommended by Budget Advisory Committee 

 
Art. 45 ─   To see if the Town will vote to raise and appropriate the sum of $212,964 for Marine 

Wardens and shellfish conservation related services from Cumberland County. ($203,135 
raised and appropriated in 2019; $191,162 expended)  
        Recommended by Selectmen  

Recommended by Budget Advisory Committee 
 
 

Art. 46 ─   To see if the Town will vote to raise and appropriate the sum of $6,500 for boat operations 
for the Marine Patrol boat.  ($6,500 raised and appropriated in 2019; $2,939 expended).          

Recommended by Selectmen  
Recommended by Budget Advisory Committee 

 
Art. 47 ─   To see if the Town will vote to raise and appropriate the sum of $10,000 for marine 

resources and shellfish conservation activities including the purchase of an upweller to grow 
seed for shellfish conservation projects. ($4,000 raised and appropriated in 2019; $3,652 
expended) 

Recommended by Selectmen 
Recommended by Budget Advisory Committee 

 
Art. 48 ─   To see if the Town will vote to raise and appropriate the sum of $36,380 for General 

Assistance and health & welfare agencies as follows: 
       2020    2019    2019 Expended 
 General Assistance              $15,000            $15,000            $14,091 
 Independence Association     1,500    1,500                 1,500 
 Midcoast Maine Community Action       730       730                   730    
 People Plus       2,500    2,000                 2,000 
 Spectrum Generations      1,800    1,500    1,500 
 Through These Doors (Family Crisis Shelter)      500       500                    500 
 Sexual Assault Response        250       250                    250 
 Tedford Housing      1,000    1,000                 1,000 
 Big Brothers/Big Sisters         500       500                    500 
 Respite        1,700    1,600                 1,600 
 Midcoast Hunger Prevention     4,000    4,000                 4,000 
 American Red Cross      1,500    1,500         1,500 

Day One          500       250                    250 
Oasis Health Network      1,500                 1,500                 1,500 
Family Focus                                                              700                    700                    700 
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Lifeflight Foundation         700       700       700  
YMCA (Bath/Brunswick Landing)    1,000    1,000                1,000 
Harpswell Aging at Home     1,000    1,000    1,000 

                 $36,380            $35,230              $34,321 
 

Recommended by Selectmen 
Recommended by Budget Advisory Committee 

 
Art. 49 ─   To see if the Town will vote to raise and appropriate the sum of $64,795 for the purposes as 

follows:  
       2020    2019  2019 Expended 
 Orr’s Island Library                22,500  20,000  20,000  
 Cundy’s Harbor Library    22,500  20,000             20,000 
 Harpswell Historical Society     6,000    3,000                 3,000 
 Pejepscot Historic Center        500       500                    500 
  Memorial Observances      2,000    2,000                 1,328 
  Bailey Island Library Hall     2,795    2,703                 2,703 
  Harpswell Business Association     3,500    3,000                3,000 
  Harpswell Neck Physical Education Association   3,000    3,000                3,000 

Maine Public Broadcasting            0       300       300  
  Harpswell Invasive Plant Partnership                        500                        0                         0 

Community Fireworks Display     1,500    1,500                1,000 
                  $64,795             $56,003             $54,831 

Recommended by Selectmen 
Recommended by Budget Advisory Committee 

 
Art. 50 ─   To see if the Town will vote to raise and appropriate the sum of $5,000 for Harpswell Neck 

Physical Education Association (HNPEA) to upgrade tennis courts at Harpswell Center, 
with such funds to be released upon HNPEA demonstrating that it has raised the remaining 
funds needed for the project. ($3,000 raised and appropriated in 2019; $6,000 currently being 
held in reserve). 

Recommended by Selectmen 
Recommended by Budget Advisory Committee 

 
Art. 51 ─   To see if the Town will vote to raise and appropriate the sum of $15,000 for the contingency 

reserve.  ($25,000 appropriated in 2019 and added to $7,920 in reserve; $20,193 expended; 
$12,727 available). 

Recommended by Selectmen 
Recommended by Budget Advisory Committee 

 
Art. 52─ To see if the Town will vote to raise and appropriate the sum of $20,000 for the Harpswell 

Heating Assistance Program reserve account to be used for heating assistance and 
improving home energy efficiency, which may include repairing, improving and/or 
replacing heating systems, with all program requirements to be determined by the Board of 
Selectmen.  ($20,000 appropriated in 2019 and added to $18,178in reserve; $35,390 was 
expended and $16,900 was donated). 

Recommended by Selectmen 
Recommended by Budget Advisory Committee 

 
Art. 53 ─ To see if the Town will vote to raise and appropriate the sum of $71,500for Harpswell 

Community Broadcasting.   ($71,500 raised and appropriated in 2019; $71,500 expended)  
 

Recommended by Selectmen 
Recommended by Budget Advisory Committee 
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Art. 54 ─   To see if the Town will vote to authorize the Board of Selectmen to accept a $6,000 grant 
from Comcast pursuant to the terms of the Town’s cable television franchise agreement and 
to appropriate the same for equipment related to the public, educational and governmental 
needs of community broadcasting.  ($6,000 accepted and expended in 2019) 

 

Recommended by Selectmen 
 
Art. 55 ─   To see if the Town will vote to raise and appropriate the sum of $6,400 for a warranty on 

equipment related to the public, educational and governmental needs of community 
broadcasting.  ($6,400 raised and appropriated in 2019; $6,400 expended) 

 

Recommended by Selectmen 
Recommended by Budget Advisory Committee 

 
Art. 56 ─   To see if the Town will vote to authorize the Board of Selectmen to accept a $5,400 grant 

from Comcast pursuant to the terms of the Town’s cable television franchise agreement and 
to appropriate the same as a pro-rata reimbursement to the Town, Harpswell Community 
Broadcasting Corporation and the three local Fire Departments for internet and cable 
television costs incurred by the same.   ($5,400 accepted and expended in 2019) 

 

Recommended by Selectmen  
 

Art. 57─   To see if the Town will vote to raise and appropriate the sum of $8,000 for the Property Tax 
Assistance Program with unexpended funds to be held in reserve.  ($7,000 appropriated in 
2019; $7,907 expended in 2019 with $1,078 remaining in reserve) 

Recommended by Selectmen 
Recommended by Budget Advisory Committee 

 
Art. 58 ─   To see if the Town will vote to raise and appropriate the sum of $275,000 for the Facilities 

Capital Reserve Account and authorize the Board of Selectmen to expend the reserve for 
facilities improvements including, but not limited to, upgrading and/or replacing the 
heating, ventilation and air conditioning systems of the Town Office Building. Such reserve 
funds may be used as the Town’s share to match grants for facilities improvements. 
($115,000 appropriated in 2019, $9,948 expended in 2019 with $151,130 remaining in reserve)  
 

Recommended by Selectmen 
Recommended by Budget Advisory Committee 

 
Art. 59 ─   To see if the Town will vote to raise and appropriate the sum of $450,000 for improvements 

at the Recycling Center to include replacing the two compactors, widening the parking lot 
and increasing the number of parking spaces.  ($30,000 appropriated in 2019, $28,324 
expended in 2019 with $94,316 remaining in reserve)  

Recommended by Selectmen  
Recommended by Budget Advisory Committee 

 
Art. 60 ─   To see if the Town will vote to raise and appropriate the sum of $77,500 for capital 

reserve accounts as follows: 
       2020            2019  2019 Expended        In reserve 

Office Equipment     12,500           15,000                       0         37,500 
Land Acquisition & Improvements   55,000           60,000           46,061         95,085 
Emergency Communications Equipment           0             2,500                        0             29,021 
Boat & Motor Replacement     10,000         0                    0           3,429 

                 $77,500         $77,500         $46,061     $165,035 
 

Recommended by Selectmen  
Recommended by Budget Advisory Committee 
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Art. 61 ─   To see if the Town will vote to raise and appropriate the sum of $345,000 for short- and 
long-term principal and interest payments.  ($415,000 raised and appropriated in 2019; 
$413,005 expended) 

Recommended by Selectmen 
Recommended by Budget Advisory Committee 

 
Art. 62 ─   To see if the Town will vote to authorize the Board of Selectmen to carry over, and assign 

fund balance accordingly, to the 2021 fiscal year any appropriated but unexpended funds at 
2020 fiscal year end, provided that the funds are used for the same purpose as originally 
appropriated. 

Recommended by Selectmen 
 

The Moderator may entertain a motion to approve Articles 63-69 as recommended by 
Selectmen unless a voter requests a specific article be set aside for individual consideration. 

 
Art. 63 ─   To see if the Town will vote to fix the date of September 15, 2020 as the date when the first 

one-half of taxes shall be due and payable, with interest on the first installment to start after 
that date, and the date of December 15, 2020 as the date when the second one-half of taxes 
are due and payable, with interest on the second installment to start after that date, and to 
see if the Town will vote to charge a 6% rate of interest on unpaid taxes.   

 
Recommended by Selectmen 

 
Art. 64 ─   To see if the Town will vote to authorize the Tax Collector to accept prepayment of taxes 

not yet committed, as a service to our taxpayers.  Any excess prepaid over the amount 
finally committed shall be repaid without interest. (36 M.R.S.A. § 506).  (Excess payment of 
$10.00 or less may be credited to 2020 taxes). 

Recommended by Selectmen 
 

Art. 65 ─   To see if the Town will vote to set the interest rate to be paid by the Town on abated taxes at 
6% for the period of assessment and to authorize such interest paid or abatements granted 
to be appropriated from overlay funds or, if necessary, from unassigned fund balance. 

 
Recommended by Selectmen 

 
Art. 66 ─   To see if the Town will vote to authorize and direct the Board of Selectmen, at its discretion, 

to sell by sealed bid or public auction and to convey by quit-claim deed any real estate 
acquired from tax sources by the Town, or to convey the property to the prior owner upon 
payment in full of all taxes, interest and charges incurred by the Town, except that the 
Board of Selectmen shall use the special sale process required by 36 M.R.S. § 943-C for 
qualifying homestead property if they choose to sell it to anyone other than the former 
owner(s).  The Board of Selectmen reserves the right to reject any and all bids. 

                                                      
Recommended by Selectmen 

 
Art. 67 ─   To see if the Town will vote to authorize the Board of Selectmen to apply for State, federal 

(including Community Development Block Grants) and other grants on the Town’s behalf 
for purposes deemed by the Selectmen to be in the best interests of the Town; to accept such 
grants, including, when necessary, signing contract and related documents and accepting 
conditions of approval; and to expend such grant funds for any purpose for which the Town 
has appropriated funds. 

Recommended by Selectmen 
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Art. 68 ─   To see if the Town will vote to authorize the Board of Selectmen to spend an amount not to 
exceed 3/12 of the budgeted amount in each budget category of the 2020 budget from 
January 1, 2021 to the 2021 Annual Town Meeting. 

Recommended by Selectmen 
 
Art. 69 ─   To see if the Town will vote to authorize the Board of Selectmen to sell by public bid or 

other competitive process any and all personal property deemed excess by the Board of 
Selectmen pursuant to such restrictions as the Board of Selectmen may impose. 

 
Recommended by Selectmen 

 
Art. 70 ─   To see if the Town will vote to authorize the Board of Selectmen to appropriate amounts not 

to exceed $90,000 from Municipal Revenue Sharing, $2,066,500 from non-property tax 
revenue sources, $470,000 of unassigned fund balance and the homestead exemption and 
BETE reimbursement, estimated to be $116,000, to reduce the tax commitment. ($70,000 of 
Municipal Revenue Sharing, $2,035,500 of non-property tax revenue, $470,000 of unassigned 
fund balance and $116,873 of homestead exemption and BETE reimbursement used in 2019) 

 
Recommended by Selectmen 

 
Article 71 may be passed over if the levy limit is not exceeded by earlier decisions of the voters.   

 
Art. 71─   To see if the Town will vote by written ballot to increase the property tax levy limit of 

$3,085,268 established for Harpswell by State law in the event that the municipal budget 
approved under the preceding articles will result in a tax commitment that is greater than 
that property tax levy limit.   

 



ADMINISTRATORS
Kristi Eiane................................... 833-5771 x124 
Terri-Lynn Sawyer (Deputy)..... 833-5771 x105

ANIMAL CONTROL
Cumberland County................... 1-800-501-1111

ASSESSORS’ AGENT
Deborah Turner........................... 833-5771 x114

CODE OFFICERS/PLUMBING INSPECTORS
William Wells............................. 833-5771 x112
Tim Clark......................................833-5771 x111 

CODE ASSISTANT
Diane Plourde............................... 833-5771 x113

COMMUNITY TV STATION
Donna Frisoli (Manager)........... 833-2363

FIRE ADMINISTRATOR/WARDEN/EMA 
Arthur Howe III........................ 833-5771 x126

FIRE CHIEFS
CUNDY’S HARBOR
Benjamin Wallace....................... 844-8105
HARPSWELL NECK
David Mercier............................... 833-5106 
ORR’S/BAILEY 
Benjamin Wallace....................... 844-8105

FIRE PERMIT
TOWN OFFICE ........................... 833-5771

GENERAL & HEATING ASSISTANCE
Linda Strickland.......................... 833-5771 x110

HEALTH OFFICER
Terri-Lynn Sawyer....................... 833-5771 x105

HISTORICAL SOCIETY
David Hackett............................... 833-6322

HARBORMASTER
Paul Plummer..............................833-5771 x106 
Greg Coyne (Deputy)................833-5771 x106 

LIBRARIES 
Cundy’s Harbor............................ 725-1461  
Orr’s Island.................................... 833-7811  
Curtis Memorial, Brunswick.... 725-5242

MARINE/SHELLFISH WARDENS
Cumberland County................... 1-800-501-1111

PLANNER.....................................833-5771 x127 

PLANNING ASSISTANT 
Diane Plourde..............................833-5771 x113

POST OFFICES
Harpswell....................................... 833-5526 
Bailey Island................................. 833-5211
Orr’s Island.................................... 833-6278

RECEPTIONIST/OFFICE ASSISTANT
Linda Strickland.......................... 833-5771 x110

RECREATION DIRECTOR
Regina Perow ............................ 833-5771 x108 
Kayla Matthews......................... 833-5771 x103

RECYCLING CENTER MANAGER
Chuck Perow................................. 833-6472
TRANSFER STATION................ 833-6447

ROAD COMMISSIONER
Ronald Ponziani........................... 837-7744

SCHOOLS

SUPERINTENDENT OF SCHOOLS
Shawn Chabot............................... 729-9961

PRINCIPALS:

HARPSWELL COMMUNITY SCHOOL
Anita Hopkins.............................. 729-5177

MT . ARARAT HIGH SCHOOL
Donna Brunette............................ 729-6751

MT . ARARAT MIDDLE SCHOOL
Joshua Ottow................................. 729-2950

HARPSWELL COASTAL ACADEMY

HEAD OF SCHOOL: 

 Scott Barksdale........................... 833-3229

SHERIFF’S DEPARTMENT/CUMBERLAND 

COUNTY
EMERGENCY................................ 911
NON-EMERGENCY..................... 1-800-501-1111

TAX COLLECTOR
Jill Caldwell.................................. 833-5771 x118 
Sandra Bichrest (Deputy).......... 833-5771 x117

TOWN CLERK & REGISTRAR OF VOTERS
Rosalind Knight........................... 833-5822 x116 
Catherine Doughty (Deputy)... 833-5822 x115

TREASURER
Marguerite Kelly......................... 833-5771 x122

MUNICIPAL & COMMUNITY DIRECTORY 



Election of the moderator at 9 a.m. 

Business meeting starts at 10 a.m. 

Polls open until 5 p.m. 

Annual Town Meeting 

Saturday, March 14, 2020 

Harpwell Community School 
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