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Town of Harpswell 
Planning Office 

P.O. Box 39 
Harpswell, ME  04079  

 
 

To: CPTF 

From: Margaret McIntire, Town Planner 

Date: August 7, 2025 

 

Re: Comprehensive Plan Edits in Part 1 

 

Below are the edits that have been made since March, 2025. 

 

Page 10 – The date in the last section of the arrow graphic was changed from March to Nov 

2025. 

 

Page 15 – Paragraph 3 
In 2022, the town established an Affordable Housing Working Group (AHWG) to study and address this 

issue. The AHWG identified several strategies which the Task Force supports and has incorporated into 

this plan. (The full report of the AHWG, “Housing for Harpswell” can be found on the town’s website 

here.) Housing for Harpswell sets out a series of proposals to increase the opportunities for expanding the 

supply of attainable housing that is consistent with the scale and character of Harpswell. The proposals 

address the use of existing housing as well as proposals to facilitate the construction of smaller single-

family homes, duplexes, and townhouses should certain conditions be met, such as adequate water, septic 

and vegetative buffering. 

 

Page 16 – Paragraph 2 

The plan has much more detailed information in the remaining sections. The Goals, Policies, and 

Strategies and the Implementation Plan are included in Part 1. Part 2 of the plan has “Inventory 

Chapters,” where data was gathered and synthesized into a detailed description of what has 

happened since the last plan in 2005. It also contains summaries of the major town reports 

created in that same time frame., including the AHWG’s report, “Housing for Harpswell.” 

 

Page 43 – Paragraph 2 under Issues & Implications 

Town roads will need to be studied as more data becomes available on sea level rise impacts, 

especially as a part of any capital improvement project. While it is not clear yet what impacts 

conversion to electric vehicles will have on driving patterns and road conditions, the town should 

consider how if it will build the infrastructure for charging electric vehicles. 

 

Page 56 – Paragraph 4 under Issues & Implications 

In order to create more opportunities for attainable housing, there needs to be availability of 

lower-cost land, provisions to protect groundwater quality in new development, and changes to 

the town’s land use regulations relating to attainable housing. Efforts to create attainable housing 

must be “owned”supported by the community. To the extent possible, this should be housing for 

the Harpswell community created by the Harpswell community. The Town should encourage 
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local residents to actively participate in the creation of attainable housing to meet the housing 

needs of our community.  
 

Page 56 – Last paragraph on page was replaced by the following paragraph 

The Town recognizes the need for attainable housing in Harpswell and is committed to exploring 

options to create housing that will attract and retain people, among whom are young families, 

waterfront workers, firefighters, teachers, and tradespeople. In addition, the Town will actively 

seek opportunities to enable older adults to stay in the community. Concerns regarding the 

housing situation prompted the Select Board to appoint an Affordable Housing Working Group 

(AHWG) to gather data and recommend possible solutions. After two years of effort, the AHWG 

issued its report “Housing for Harpswell”, which was formally accepted by the Select Board in 

2024. The report can be found on the Town website in the Housing Committee section and 

serves as a starting point for a new Housing Committee that was recently established to continue 

work on this important issue.  

 

Page 57 – Paragraph 1 

Increasing the availability of attainable housing will require the active involvement of the Town 

and the community. One approach would be to establish a community loan fund or housing trust 

fund to provide assistance and funding for the creation of attainable housing, including assisting 

older residents to create an ADU or to convert their home to a two-unit structure. This should 

include provisions for forgiveness of some or all of the principal of the loan if at least one of the 

units is attainable. 

 

Page 58 – Strategy 1.1.1 

Strategy 1.1.1. Consider eEstablishing a community loan fund or housing trust fund to provide 

assistance and funding for the creation of attainable housing. 

 

Page 58 – Policy 1.3 

Increasing opportunities for the construction of new attainable housing requires reducing or 

removing regulatory obstacles inmay require creative changes to the Town’s land use 

regulations. The intent is to facilitate the construction of single-family homes, duplexes or two-

family homes, and townhouses. 

 

Page 58-59 – Strategy 1.3.1 

• Consider revising Revise the Basic Land Use Ordinance to allow single-family homes 

restricted to “attainable” occupancy to be built on smaller lots. 

• Consider revising Revise the Basic Land Use Ordinance to allow duplexes restricted to 

“attainable” occupancy to be built on smaller lots. 

• Consider revising Revise the Basic Land Use Ordinance to allow townhouses with not more 

than four units per building, restricted to “attainable” occupancy, to be built with a reduced lot 

area per dwelling unit based on the size of the unit. 

• Consider revising Revise the current Workforce Housing provision to establish minimum lot 

area per unit requirements and to set aside at least 50% of the total area of the parcel as 

permanent open space. 

 

Page 59 – Bullet Point #5 

Develop a program for the Town Planner to pProvide assistance to interested parties to 

understand the attainability and design requirements. 
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Page 59 – Goal 4 was deleted 

Goal 4. Limit the use of new attainable housing or the conversion of existing year-round housing 

into seasonal or short-term rental units. 

Policy 4.1 Prohibit the use of units created using attainable housing provisions from being used 

as short-term rentals. 

Strategy 4.1.1. Revise the ordinance provisions dealing with attainable housing to prohibit the 

use of the units as short-term rentals so they are available as year-round housing. 

Policy 4.2 Limit the conversion of existing year-round housing units into short-term rentals. 

Strategy 4.2.1. Review the impacts of seasonal housing and short-term rentals on the availability 

of year-round housing. 

Strategy 4.2.2. Adopt ordinance provisions to manage the number of new short-term rental units 

that can be created from the existing housing stock if needed. 

 

Page 61 – Bullet Point #10 

EncourageAllow the creation of small businesses throughout the interior of the community 

 

Page 63 – Strategy 3.1.4 

Continue to Mmanage the use of fertilizers and pesticides with a focus on areas adjacent to 

coastal and freshwater wetlands, NRPA defined streams, and drainage ways 
 

Page 64 – Goal 7 was deleted 

Goal 7. Expand the Opportunities for Attainable Housing 

Policy 7.1 Expand the potential for the use of existing housing as attainable housing 

Strategy 7.1.1. Revise the land use regulations to expand the opportunities to reuse the existing 

housing stock for attainable housing as recommended in Housing for Harpswell, the report of the 

Affordable Housing Working Group adopted by the Select Board 

Policy 7.2 Expand the potential for the construction of attainable housing 

Strategy 7.2.1. Revise the land use regulations to expand the opportunities to develop new 

attainable housing as recommended in Housing for Harpswell, the report of the Affordable 

Housing Working Group adopted by the Select Board 

 

Page 96 – H1.1.1 

Establish Consider establishing a community loan fund or housing trust fund to provide 

assistance and funding for the creation of attainable housing 

 

Page 96 – H1.3.1 

Consider revising Revise the Basic Land Use Ordinance  

 

Page 97 – Goal 4 strategies were deleted 

 

Page 101 – Goal 7 strategies were deleted 


