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INTRODUCTION

The Mitchell Field Committee, as the Town of Harpswell committee charged with oversight, maintenance and
planning for Mitchell Field, conducted a survey of all Harpswell taxpayers in the Fall of 2022 about their uses
and opinions of Mitchell Field. The survey was created to better guide the Town as multiple uses of the
property have increased and projects in the planning stage continue to move forward.

Enclosed is the summary report of specific data collected by the survey questions as well as written comments
to general questions. The goal of the survey was to gather not only data based on actual use of the property,
but also to “take the temperature” of Harpswell citizens of how they feel about Mitchell Field and its future. A
total of 756 surveys were completed over the two-month time period of the survey. The report is organized
by the demographic characteristics of respondents first, followed by the results to specific questions, and
finally an appendix which contains all 1120 written comments organized by survey question.

The goal of the survey was to gather information that the Town of Harpswell Selectboard and town staff could
use to understand how Mitchell Field is operating now, what the town’s citizens have to say about the various
aspects of the Field, and further direct the Mitchell Field Committee in its job of oversight of the Field. The
Mitchell Field Committee did not intend to offer specific recommendations on any of the areas covered by the
survey, but is ready to do so per direction of the Town. The survey is, of course, a public document and should
be made available to Harpswell citizens once the Selectboard and town staff approve its publication.

The Mitchell Field Committee appreciates the tremendous response to the survey and the input so many
people gave. Mitchell Field is clearly a valuable asset and resource for Harpswell. It is the only publicly-owned
land in town where large town-wide gatherings, events and celebrations can be held, and our citizens have
shown a strong desire to shape its future. What that future brings will be subject to a continuing process of
public input, planning and implementation which will guide steps will be taken and the funding mechanisms to
achieve them. We hope the 2022 survey will offers useful guidance as the Town moves forward.
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Mitchell Field Survey 2022
Report and Analysis of Responses
Town of Harpswell Mitchell Field Committee

BACKGROUND

George J. Mitchell Field (Mitchell Field) is a former Defense Fuel Supply Point located on Harpswell Neck
serving the Brunswick Naval Air Station from 1954 until the late 1980’s. Colloquially known as “The Tank
Farm”, Mitchell Field was transferred to the Town in 1992 after the facility was taken out of use. The property
was renamed George J. Mitchell Field in honor of then U.S. Senator George Mitchell, who facilitated the
transfer to the Town.

From the beginning of the Town’s ownership a task force, and then a formal committee, has overseen
planning and development of the property for a variety of uses. Currently the Mitchell Field Committee
oversees maintenance, projects and planning. Mitchell Field has been managed primarily for open,
recreational uses as well as for limited commercial use within the Marine Business District, and has seen a
number of changes over the years. A master plan was first created in 2006 and then updated in 2019. The
property has been used for many different activities over the years; for passive recreation, nature study,
Bandstand concerts, community gardening, school activities, Town boat storage, festivals and more.
Currently, one business, Running Tide, occupies the Marine Business District. Mitchell Field operations are
funded by rent at the Marine Business district and one-time fees for antenna installation at the cell tower.
There are also dedicated funds to be used for capital projects now in the planning stages.

I. PURPOSE OF THE SURVEY

In 2021 the MFC decided that a general survey of town residents about the use of Mitchell Field would assist
the town in making decisions about the property’s future. Since the first master plan in 2007, the Town has
undertaken a number of plans and studies about the future uses of Mitchell Field. The original master plan
established the initial policy direction and was updated in 2019. Other studies have looked at visions, options
and costs for various elements of the property, such as the pier, the waterfront, boat launch and dock facility
etc. Since 2007 Mitchell Field has seen a steady increase in uses of various types and, with the advent of a
dramatic rise in recreational use beginning in 2020, the MFC felt it was important to get input from Harpswell
residents regarding how they felt about Mitchell Field’s various opportunities and what they like and don’t like
about the property. Along with specific data directed questions, a number of questions offered the
opportunity for written comments. All in all, the Town has received a great deal of input from its residents.

Il. SURVEY METHOD AND RESULTS

The survey was designed in 2022 and intended to reach every Harpswell taxpayer. The survey was accessible
online through the Town website and was also included by mail with the September 2022 tax bills. The online
responses were automatically tabulated by the online version software. Surveys not filled out online were
returned either in person or by mail and then hand-entered into the database. It ran for a month until

October 15, 2022 and received nearly 800 responses, an exceptional return rate based on the number of
households. The comments, 1121 total, were sorted and categorized by topic, with many comments
highlighting more than one topic.



This report provides a detailed summary of the data and written comments collected by the survey. The
“hard” data is presented in number form and/or by bar and pie graphs, while written comments that add
insight to the data, given the large number, are presented in spreadsheet format in the Appendix.

lll. WHO RESPONDED TO THE SURVEY?

The following graphs break down the demographics of Mitchell Field users. The 2020 US Census reports 2700
individual households for Harpswell. The Town clerk lists 4640 registered voters. Business owners were also
included—anyone who got a tax bill received the survey.

Resident/non-resident: 70% of respondents are year-round residents, 29% are seasonal and 1% were visitors.
These numbers speak for themselves and is evidence of Harpswell’s significant seasonal population.

@ Year-round resident of Harpswell
@ Seasonal resident of Harpswell
Tourist/visitor (SKIP TO QUESTION F-3)

Age: 74% of respondents are age 60 or over, 22% 40-59 and remaining 4% 18-39. Harpswell is sometimes
called ‘the oldest town in the oldest state’ in the nation, with a median age (city-data.com 2019) of 52.9 years
compared to the Maine median age of 43.0 and the U.S. at 39 years old.

® 18-39
@ 40-59
60+

/



Residence: 55% of respondents live on Harpswell Neck, followed by 21% on Great Island, 11% on Orr’s Island
and 6.5% each on Bailey Island and Cundy’s Harbor. These numbers help illuminate geographic proximity and
its relationship to Mitchell Field visitors.

@ Harpswell Neck
@ Great Island

@ Cundy's Harbor .
@ Orrs Island Registered voters:
@ Bailey Island Mainland (Harpswell Neck) 1957
Great Island 1733
Harpswell Neck Orr’sls. and Bailey Is. 950
389 (54.9%)
N
Survey data Town Clerk voter data

Household characterization: 50% of respondents stated they are retired, 25% are still in workforce, nearly
10% have children under 18 and 10% have no children under 18.

i @ Single/couple, still working
@ Single/couple, retired
@ A family with child/children under 18 y...
49.5% @ A couple/Family with no children unde...
@ A group of unrelated individuals
@ couple still working with adult children...

9.9%
; @ generational families
9.6% @ mother and son

(6.5% black “slice” represents all other responses)

Dog ownership: this question was asked given the popularity of dog use of Mitchell Field and the number of
comments frequently received about dogs at the Field.

® Yes
® No




IV. THE GENERAL SURVEY RESPONSES

A-1 How often do you come to Mitchell Field?

@ Regularly (daily/weekly)

@ Occasionally (once or twice a month)
@ Seldom (once or twice a year)

@ Never (SKIP TO QUESTION A-3)

A-2 How often do you do any of the following activities at Mitchell Field?

I Regularly M Occasionally [ Seldom [l Never

400
200
0
Walk a dog Go for a walk or run Swim or use the beach Launch a kayak or Ride a bike
in summer canoe

(A-2 continued next page)



(A-2 continued)

400

200

Attend a band concert Have a picnic/eating ~ Work at the Community Fishing Just enjoying the
in summer lunch Garden outdoors

400

200

Bird watching Attend group or school Drone or RC Model Kite flying Access a mooring at
events flying Mitchell Field

A-3 If you never come to Mitchell Field or you come infrequently, tell us why, and
check all that apply.

326 responses

Too far from where |... 153 (46.9%)

Too busy/too many...

Can't find a parking... .
Othermm—— 414 (13.5%)

(See Appendix A-3 for complete list of “Other” reasons)



B-1 How would you rate Mitchell Field for the following activities?

I Very Good M Pretty Good [ Notsogood [l Don't know/not sure

400
200
0
Walk a dog Go for a walk or run Swim or use the beach Launch a kayak or Ride a bike
in summer canoe
400
200
Attend a band concert Have a picnic/eating ~ Work at the Community Fishing Just enjoying the

in summer lunch Garden outdoors

400

Bird watching Attend group or school Drone or RC Model Kite flying Access a mooring at
events flying Mitchell Field

B-2 What do you like best about Mitchell Field as it is today? (see Appendix B-2 for all responses)
B-3 What do you like least about Mitchell Field as it is today? (see Appendix B-3 for all responses)
B-4 What would you do to improve Mitchell Field? (see Appendix B-4 for all responses)



C-1 When you come to Mitchell Field where do you usually park?
Respondents could pick any option(s) that applied. Answers are ranked here in order from most to least
used parking areas, with general comments given under Other option:
-In the spaces at the waterfront: 281 (29.8%)
-In the spaces at the entrance: 267 (28.3%)
-In the parking lot behind the Administration Building near the beach: 165 (17.5%)
-In the paved area uphill from the bandstand: 123 (13.0%)
-In the field during bandstand concerts: 99 (10.5%)
-At the Community Garden: 9 (1.0%)
-Other: 56 -- comments range from “we walk to the park” to “l go by bicycle” to general comments
about safety, limiting parking, width of road, traffic speed and more.

(See Appendix C-1 for all responses)

Waterfront
29.8%

Admin Bldg
17.5%

Entrance 28.3%

C-2 How often do you have a problem parking where you want to park?

@ Never
@ Occasionally
@ Regularly




C-3 How likely is it that you would support the Town developing additional parking at Mitchell Field?

@ Very likely
@ Somewhat likely

28.5% @ Maybe
8.0% @ Not likely
o @ Do not support

C-4 If you support more parking, where would you like to see the parking located?

Near the entrance to the Field 172 (35%)

Somewhere in the meadows 135 (27.4%)

At the waterfront 239 (48.6%)

0 50 100 150 200 250

C-5 Do you ever feel unsafe around vehicular traffic when you are walking the main access road or at the
waterfront?

@® Never
@ Occasionally
@ Regularly
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D-1 The current policy allowing dogs to be off-leash in the early morning/late afternoon is working well.

44.3%

E-1 Currently there are eight (8) boat moorings at Mitchell Field with requests for more. Should the Town
allow more moorings?

11.8%
Q 24.6%

E-2 People have suggested that the Town make improvements at Mitchell Field. How likely would you
use any of the following?

@ Agree

@ Agree somewhat
@ Disagree

@ Have no opinion

@ Yes, more moorings should be allowed
@ Yes, but cap the number of moorings
@ No more moorings should be allowed
@ | don't have an opinion

I Agree M Agree somewhat [0 Don't know/not sure [l Disagree

400

200

Walking paths/nature  Bicycle park w/ jumps  Playground for children Pickleball court Tennis court
trails in the meadows and obstacles
or woods

(E-2 continued next page)
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(E-2 continued)

400

200

Basketball court Volleyball court Ice skating rink Skateboard park Dog park

E-3 Are there other improvements or activities you’d like the Town to explore?
(see Appendix E-3 for all responses)

E-4 The Town needs to decide what to do with the Administration Building - the large building across
from the beach. The building is currently vacant and in need of repairs. The garage is used for storage. A
local donor has offered to fund renovation of the building but not the garage. Use of the building will
require the Town to expend funds for a water well, septic system, additional parking and other related
expenses. Construction of a new building would require similar expenditures. Which of the following
options would you support?

Options (full text):

1. Renovate the entire building for Town and community use

2. Make short-term repairs and keep the building for future use

3. Demolish the building and use the site for open space, expanded parking and permanent toilet facilities
4. Demolish the building and construct a small building for waterfront and community use

I Support M Support somewhat [ Don't know/not sure [l Do not support

200

100

Renovate the entire building for Town and comm... Demolish the building and use the site for open space, expa...
Make short-term repairs and keep the building for future use Demolish the building and co...
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(E-4 cont’d) Respondents were not required to choose a single, preferred option for disposition of
the Admin Building. This resulted in a number of responses favoring both demolition AND
renovation; therefore, tabulating results for renovation vs. demolition is inconclusive. What is
clear is that there is definite interest in more study to make decisions about how to proceed. See
expanded comment below.

2022 Mitchell Field Survey Question E-4 Responses

E-4 The Town needs to decide what to do with the Administration Building - the large building across from
the beach. The building is currently vacant and in need of repairs. The garage is used for storage. A local
donor has offered to fund renovation of the building but not the garage. Use of the building will require the
Town to expend funds for a water well, septic system, additional parking and other related expenses.
Construction of a new building would require similar expenditures. Which of the following options would
you support?

Option 1 - Renovate the entire building for Town Option 2 - Make short-term repairs and keep the
and community use. building for future use.
Support 249 Support 96
Support somewhat 82 Support somewhat 120
Don't know/not sure 122 Don't know/not sure 114
Do not support 144 Do not support 197
Total Responses 597 Total Responses 527

Option 3- Demolish the building and use the site
for open space, expanded parking, and
permanent toilet facilities.

Option 4- Demolish the building and construct a
small building for waterfront and community use.

Support 193 Support 166

Support somewhat 100 Support somewhat 121
Don't know/not sure 94 Don't know/not sure 112
Do not support 170 Do not support 155
Total Responses 557 Total Responses 554

Comment on the data:

While the hope was for a clear indication of the community’s guidance about the Admin Building, that is not the case. What we
have gleaned from the Question E-4 data and comments in question E-5 is that: (1) there is an almost equal call to save it or
demolish it, (2) people need more info to make a decision about the Admin Building, and (3) there is interest in a community
building for a variety of uses. Whether or not those are appropriate for the Admin Building is an open question.
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E-5 Do you have additional comments about the disposition of the Administration Building?

There were 318 total comments in the survey regarding the Administration Building, with 212 comments
specifically in response to Question E-5. The E-5 comments were categorized by general subject (listed here in
non-specific order):

Bathrooms 37 Remove building 17 Remove and replace 12 Food service 8
Commercial use 18 Repair and hold 5 Community/Town use 28 Library 14
Income generation 1 Renovate 17 Need more information 55

(see Appendix E-5 for all responses)

E-6 There is remaining space in the Marine Business District (MBD) at Mitchell Field. Do you favor:

@ Recruiting an additional business for the
remaining MBD space

@ Developing the remaining space for non-
commercial (Town) use
Keeping the remaining MBD space as
open space

G. Is there anything else you would like to tell us about Mitchell Field?
We received 237 comments on a number of topics related to Mitchell Field.

(see Appendix G for all responses)
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2022 MITCHELL FIELD SURVEY
APPENDIX

(1) 2022 Mitchell Field Survey Questions
(2) Question A-3 Responses
(3) Question B-2 Responses
(4) Question B-3 Responses
(5) Question B-4 Responses
(6) Question C-1 Responses
(7) Question E-3 Responses
(8) Question E-4 Responses
(9) Question E-5 Responses

(10) Question G Responses
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