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Questions and Answers
About the Demolition of the Pier at Mitchell Field

At the March 2017 Town Meeting, voters approved spending up to $5 million to
demolish the former “navy pier” at Mitchell Field. The pier is badly deteriorated; the
north mooring dolphin has collapsed and the pump house that was part of the
connecting pier fell into the ocean and was cleaned up. The plan is to remove the
connecting pier, breasting platform, the remains of the north mooring dolphin, the
south mooring dolphin, and the small boat basin. All of those structures will be
removed to the seabed and the materials removed from the site. The existing causeway
is in good shape and will be retained for possible future use. The rip-rap at the end of
the causeway will be repaired after the pier is demolished.

The Mitchell Field Committee held an informational workshop in June to provide
information about the demolition project and get feedback on people’s questions and
concerns about the project. This piece tries to answer the questions and concerns that
were raised at that workshop as well as other issues that have been raised about the
demolition project.

What is the timeline for the demolition project?

The Town has obtained the necessary federal, state and local approvals and permits for
the project. The next step is to go through the competitive bidding process to hire the
contractor who will remove the pier. The Town’s marine engineering consultant, Baker
Design Consultants (BDC), is in the process of preparing the necessary bid documents.
The Town anticipates going to bid to hire a demolition contractor by the end of the
summer. If all goes according to plan, this will allow the selected contractor to start work
by late fall. BDC estimates that the demolition could take as much as 18 months due to
the large amount of underwater work. This would put project completion by the spring
of 2019 at the latest.

How will the demolition be carried out?
The demolition contractor will be given flexibility to decide how to do the work within
parameters established by the Town as part of the contract. The contractor will be
required to demolish all of the parts of the existing pier structures and remove the
materials from the site except for anything being retained by the Town (see below). The
contractor will be allowed to remove the material by barge to a suitable location or to



bring the material ashore at Mitchell Field and process it before hauling the material
away by truck.

Why isn’t the Town requiring the contractor to barge the material off-site?

Prior to Town Meeting, the Town hired Baker Design Consultants to develop estimates
of the costs for demolishing the pier. A copy of BDC’s report is available on-line. BDC’s
estimates suggested that requiring the contractor to remove all demolition materials from
the site by barge could add as much as $2 million to the project cost versus allowing the
materials to be brought ashore at Mitchell Field, processed on shore and removed by
truck. Therefore the Board of Selectmen determined that permitting material to be
brought ashore at Mitchell Field should be allowed.

How will the pier demolition impact the use of Mitchell Field?

Demolition of the pier will involve heavy construction equipment including barges and
cranes. If the material is brought ashore for processing and storage before being
transferred off-site, this could involve large off-road trucks, loaders, crushers, and similar
equipment. Therefore the plan is to separate the demolition activity from the public use of
Mitchell Field as much as possible. The contractor will be limited to specific areas of
Mitchell Field including the causeway, the waterfront north of the causeway, a portion of
the perimeter road, a portion of the lower meadow, and the access road to the Harpswell
Neck Road above the truck turnaround. The contractor will be required to fence the work
area to keep the public away from all demolition activities.

During demolition of the pier, the public will have the use of the main access road,
community garden, the upper meadow, most of the perimeter road, the woods, the
bandstand, the beach, and the waterfront south of the causeway. The northwest corner of
the perimeter road will not be available to the public during the demolition project
because of safety concerns. That area will be within the fenced work area.

How will the impacts of the project be minimized?
Demolition of the pier will involve heavy construction activity so there will be some
impacts on users of Mitchell Field and the surrounding area. The contract will include
provisions that are designed to minimize those impacts but they will not eliminate them.

To minimize the impact on the use of Mitchell Field and on the surrounding area, the
contract will impose limits on when certain types of activity can occur. Here are some of
those limits:

e Most trucking of materials off-site will be prohibited from Memorial Day to Labor
Day. The only trucking allowed during this period will be for the removal of
contaminated wood waste and steel sheeting. This will reduce the conflict
between the trucking operations and people using the access road.



o  When trucking is permitted, it will be limited to daylight hours.

e No crushing of material will be allowed during the summer. This will minimize
noise and dust during the summer when there is lots of activity at Mitchell Field
and neighbors will be more likely to be outside.

e Operations in the “laydown” area where the processing and storage could occur
will be limited to daylight hours to minimize the impacts of noise on the
neighboring area.

o  The contract will not limit when water-based demolition activities can occur since
these could be tide-dependent.

Is the intersection with the Harpswell Neck Road safe for this amount of truck
traffic?
The Town has been working with the MeDOT to permanently reduce the speed limit at
the intersection to 30 miles per hour. MeDOT has approved that and will re-sign it
shortly. With the reduced speed limits, the intersection meets the state requirements.
The contactor will be required to provide “construction entrance” signs on Harpswell
Neck Road to alert drivers to the possibility of entering truck traffic.

How will conflicts with pedestrians and dog-walkers be minimized?

Ensuring the safety of pedestrians at Mitchell Field during demolition of the pier is a key
concern of the Town. This will require the cooperation of the contractor and users of
Mitchell Field. As mentioned above, the contractor will be required to fence the work
area to keep the public away from the demolition activity and the heavy equipment. It
will be important that the public respect these limits and not try to enter the construction
site. In addition to the limits on when various activities can occur that are discussed
above, the contractor will be required to provide signs notifying both vehicles and
pedestrians of the construction activities including planned hauling, work hours, and the
designated truck route. The contractor will be required to sign and enforce a 15 mph
speed limit on all internal access roads.

How will the contractor control dust at the site?
The contractor will be responsible for controlling dust and will be required to apply water
use other dust control measures as necessary. The impact of the project on the bandstand
will be monitored and the contractor will be required to address any problems created by
the activity.

How will floating materials be contained?
The contract will require the contractor to place a floating boom completely around the
demolition site to control any floating material. If any material “escapes” from the boom,
the contractor will be responsible for cleaning it up.



Will there be lighting at the site?
The Town anticipates that the contractor will install some lighting in the pier area in
addition to the lights that are on the vessels and equipment and this will be allowed under
the terms of the contract. The contractor will not be allowed to install “permanent”
lighting in the laydown area but the equipment will have lights.

Will people be able to use the beach next summer?
The beach is located outside of the designated work area and the plan is that it will be
available for public use. However, heavy construction/demolition activity could be
occurring close by so there will be noise and other distractions.

Will there be concerts at the bandstand next summer?
In addition to the limits on trucking and material processing during the summer, the
Town intends to work with the contractor to restrict work on Thursday evenings to allow
the bandstand to host the normal schedule of concerts.

Will the pier demolition impact the bluff and ongoing erosion?
No construction/demolition activities will occur near the bluff so there should be no
impact.

What will be the impact on the marine environment?
There is a rich marine environment under and around the pier. The state and federal
regulators are requiring that all pier material be removed down to the seabed and the
ocean floor essentially returned to a 1950s preconstruction state. This will eventually
restore the natural habitat in this area. However the existing habitat under and around
the pier will be lost through the demolition project.

What will happen after the pier is removed?

The Mitchell Field Committee has done a study of a replacement pier facility. That study
is available on the Town'’s website. The Committee has recommended that the Town
develop a seasonal dock consisting of a handicapped accessible ramp and a series of floats.
The Town has submitted an application for a SHIP Grant to the Maine Department of
Transportation for 50% of the cost of such a facility. The Town has matching funds
available in the Mitchell Field Waterfront Improvements Reserve Account if Town
Meeting wants to use those funds for that purpose.  Realistically, the earliest
construction of the replacement pier could occur is 2019-2020.

How can I learn more about the project and keep up-to-date about its progress?
The Town has established a section on the Town'’s website about the demolition project
and will be posting updates about the project periodically. There is also an opportunity
to email questions or concerns to the Town about the project and you will receive an
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answer. The email address is mitchellfieldinfo@town.harpswell.me.us. The Mitchell
Field Committee will be hosting a second informational meeting after Labor Day to
provide an update on the project and to listen to any issue and concerns. That meeting is
tentatively scheduled for Monday, September 18". We also will hopefully be having
regular coverage in the local press including the Anchor, Forecaster and Times Record as
the project moves forward.




