Harpswell Technology/Communications Planning

Background: Covid-19 challenged Harpswell (as other municipalities) to change its transactions
and communications to allow ‘remote’ public services and engagement. Staff worked quickly to
add capacity; however, this situation reveals the need to assess and update our hardware,
software, systems and practices. Further, it is likely that we will continue in ‘Covid mode’ well
into 2021 and that the new normal will involve ongoing use of digital/internet technologies
tools and services that will continue to evolve.

The goal: To develop a vision and basic plan (e.g. assessment, priorities, goals) that will achieve
and enhance efficient, cost effective services and community awareness/engagement. This
Long Range Plan would be followed by an operational plan which would guide budgeting and
implementation of the steps needed to adapt/upgrade our current hardware/software, systems
and practices as needed.

Proposal & Mission: Form a Technology/Communications Task Force with the mission of
studying the Town'’s technology/communications capacity and developing a long-range vision
and plan for upgrading technology/communications. The Task Force should seek public
input/feedback before submitting its findings and recommendations to the Select Board no
later than June 1, 2021.

Membership will consist of: Up. To 5 members drawn from the following:
Representative of Technology Committee
Residents with relevant experience background
Residents at large

The Task Force will be supported by Town staff and provided with professional consulting
services as needed.
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