Code of Conduct
Board, Committees, Commissions, Task Forces, Working Groups
Adopted by the Select Board November 16, 2023
Rationale:

Pursuant to Maine Statute 30-A M.R.S.A. § 2605(7) it is the policy of the Town of Harpswell that the proper operation
of democratic government requires that public officers, officials and members of all boards and committees, whether
appointed or elected, be independent, open-minded, and responsible to the citizens; that public service not be used for
personal gain; and that the public have confidence in the integrity of its municipal government.

This Code of Conduct sets expectations for members of Harpswell’s Select Board, other Boards, Committees, Task
Forces, Commissions, Working Groups and any Ad Hoc groups assigned by the Select Board to conduct themselves in
a manner that will instill public confidence and trust in the operation and integrity of these bodies. It reflects the
values of the Town of Harpswell.

Value Statement:

With the consistent theme of reSf)ect, inclusion, and accessibility, such that we create and maintain an atmosphere that
welcomes the participation of all members of these bodies and the public, members of these bodies are expected to:

- Value and listen to all voices and be welcoming to all members of the community
- Work to ensure open, honest, courageous and respectful discourse
- Value different experience and knowledge bases of individuals

Appropriate conduct by all members is essential to effective government. Members will practice civility,
professionalism and decorum in all discussions and will focus on the tasks, responsibilities and goals of the bodies.

Members will conduct themselves in a respectful manner to the public and to other members at all times, avoiding
personal attacks. Differences of opinion and addressing tough challenges are expected, however, belligerent, personal,
impertinent, slanderous, threatening, abusive, or disparaging tone or comments are not acceptable.

Members will continue respectful behavior (as above) outside of public meetings and discussions related to committee,
task force, working group or commission matters.

Action to address conduct in violation of the Code of Conduct by an elected or appointed member may be in the form
of a reprimand, censure, suspension from office for a fixed period, or removal from office. For purposes of this Code
of Conduct, “appointed officials” includes members of any Town boards, committees, task forces, working groups,
commission and any ad hoc committee appointed by the Select Board. Note: Select Board members may only be
removed by following the provisions of the Town’s Recall Ordinance for Elected Officials and Board of Appeals
members may be removed before the end of their term only for just cause, after notice and hearing by the Select Board.

Initially, any member of the board, committee, commission, task force, working group or ad hoc committee established
by the Select Board has a responsibility to intervene when actions of members appear to be in violation of this Code of
Conduct. This could be in the form of calling a Point of Order, but should be done respectfully as with all
communication among members and others.

The Chair and Vice-Chair of the board, committee, commission, task force, working group or Ad Hoc committee
appointed by the Select Board have the responsibility for intervening and/or following up when actions of members are
called into question or appear to be in violation of this Code of Conduct. If such intervention fails or is ineffective, the

Select Board may intervene and counsel members whose conduct does not comply with the Town’s ethical standards
or take such other action at it deems appropriate under the circumstances.
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