April 27, 2010
Summary of Community Forum #1

Mitchell Field Marine Business Area
The Mitchell Field Implementation Committee held a community forum on Wednesday, April 7, 2010 at the Harpswell Island School.  The purpose of the forum was twofold:

· to update the community on the progress of the Implementation Committee with respect to developing updated regulations to manage development in the designated marine business area at Mitchell Field, and

· to get input from the public on the types of businesses that may be appropriate in the marine business area and the issues or concerns with respect to development that the Implementation Committee needs to consider in proposing updates to the Town’s land usestandards.
The forum began with a series of presentations by committee members and Carol Tukey, the Town Planner, on the purpose of the forum, the role of the Implementation Committee, the Master Plan for Mitchell Field that was adopted by Town Meeting, and the Town’s current land use standards that apply to Mitchell Field.

The participants at the forum were then asked to consider two questions:

1. What types of uses are appropriate and not appropriate for the marine business area?

2. What issues or concerns should the Implementation Committee consider as it reviews and proposes revisions to the Town’s standards?
The following lists were developed from the notes recorded on flip charts during the discussion of the two questions.  They provide a summary/overview of the discussion.

Appropriate Uses in the Marine Business Area
· a boat launch/ramp for larger boats

· ship building

· marine research

· educational aspects of marine business/research

· seafood processing

· aquaculture

· kayak/small boat rental for recreation

· restaurant & lobster shack

· full service marina with ship’s store and finger slips for visiting ships/yachts

· businesses that offer services for fishermen

· businesses similar to Custom Cordage

· sailmaking and other boating businesses

· water park

· marine repair business

· bait storage

· food vendors (?)

· sightseeing charters

· fishing charters

· Casco Bay Line ferry stop

· building for holding clams during red tide (depuration facility)

· a business that is different from what is here now – does it offer something to the town beyond dollars 

Uses That Area NOT Appropriate in the Marine Business Area
· a business with noise or odor issues

· businesses that pollute

· festivals or similar activities that occur late at night or every day (but periodic activity is OK)

· seaweed harvesting businesses (because of impact on marine habitat)

· a casino

Note: Participants identified a number of concerns about businesses during this discussion that have been included in the list of issues/concerns that follows.

What should the Implementation Committee think about in developing standards for the Marine Business Area?

· control of odors and noise
· the current ordinance provision that allows for lighted signs

· traffic impacts/traffic

· impacts/competition with existing businesses

· alcohol at any restaurant

· retaining as much public access as possible

· making sure that we don’t lose water access unless a business is going to produce great benefit for the town

· security and safety

· parking

· electronic radiation hazards

· protecting the ecosystem at the field

· hazardous material storage (not allow)

· things which negatively impact the recreational areas
· visual impact issues

· no smoke stacks

· height restrictions (30’ current limit)

· design – how does it look from the water

· high water usage

· LEED certification (does that restrict businesses?)

· assure that promises are carried out – no empty paper promises

· retain ownership of the land – don’t transfer title to the property

· water quality vs. usage vs. aquifer

Other Comments and Input

· Can the temporary fill from the cribstone bridge project be available for work at Mitchell Field?

· Should the pier be part of the marine business zone?
· Should any business be allowed or only marine businesses?

· The regulations can’t be too restrictive for fishing related businesses – need to be able to operate reasonably

· There was discussion of the use of tax increment financing (TIFs) with some people opposed to using this tool

· Is there a Harpswell Business Plan?  Development at Mitchell Field should support/complement existing local businesses
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