Board of Selectmen’s Meeting
Minutes of February 6, 2020
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Selectmen Present:  Kevin E. Johnson, Chair; David I. Chipman and Jane G. Covey
Staff Present:  Kristi Eiane, Town Administrator; Paul Plummer, Harbormaster
Chairman Johnson called the meeting to order at approximately 6pm with the reciting of the Pledge of Allegiance.
Adoption of the Agenda:  The Board agreed to move the donation from Cook’s Lobster & Ale House to a future date.
Public Comment:  None
Selectmen’s Announcements:  None
Town Administrator’s Report:  Administrator Eiane reported that the Town’s legal rates (which have not changed since 2014) were expected to increase over a 2-year period from $175 for principal counsel and $145 for associate to $190 and $165 (effective 2/1/2020) and then $205 and $180 in 2021, to be in line with other municipal clients of the Drummond Woodsum law firm.  Administrator Eiane sought the Board’s concurrence to permit the Cumberland County Sheriff’s Department to use the Town’s airboat as a back-up response boat at a fishing derby on Sebago Lake to be held at the end of this month.  Assuming training and insurance requirements were met, the Board agreed to the arrangement.
Consent Agenda:  Approval of the Minutes [January 17, 2020]; Committee Appointment [Peter Lieberwirth to the Cable TV Franchise Advisory Work Group]; and Authorization of the Warrants [Warrant #6 in the amount of $848,780.46 and Payroll Warrant #5 in the amount of $19,550.41].  Approval of the consent agenda was moved by Selectman Chipman, seconded by Selectwoman Covey and passed 3-0.
Accept Volunteer Fire Assistance Grant:  The Town applied for and received a grant in the amount of $4,144.85 from the Maine Department of Agriculture, Conservation & Forestry.  The funds are to be used to purchase brush fire equipment for fire personnel at the OBI and CH stations.  Selectman Chipman moved to approve acceptance of the grant funds; it was seconded by Selectwoman Covey and passed 3-0.
Harpswell Community Garden Grant Request to Harpswell Heritage Land Trust: Selectwoman Covey noted that the Land Trust has historically funded operations at the Mitchell Field Community Garden.  This grant application seeks to hire a part-time Garden Assistant with Land Trust funds and $1,000 from the Town’s recreation reserve fund.  Selectman Chipman moved to approve the application including the use of $1,000 from the Recreation Special Revenue Account; it was seconded by Selectwoman Covey and passed 3-0.  
Letter of Support for Proposed Bill Regarding Airboat Noise Regulations:  Harbormaster Plummer reviewed a draft letter to the Legislature’s Joint Standing Committee on Inland Fisheries & Wildlife regarding LD 2065 An Act to Address Decibel Level Limits for Airboats.  The letter indicates support for investigating what other states are doing about airboat noise levels and asks that Harpswell be kept apprised of legislative action.  Selectman Chipman moved to sign the letter; it was seconded by Selectwoman Covey and passed 3-0.
Extend Agreement for Services with Panther Pines Consulting: In follow-up to a recent workshop with consultant John Facella of Panther Pines Consulting, the Board was asked to extend the current contract to April 30.  In addition, Mr. Facella will be preparing a work order to oversee low-cost fixes for improving communications between Harpswell responders and County dispatchers in Windham.  Selectman Chipman moved the extension; it was seconded by Selectwoman Covey and passed 3-0.
Review Draft 2020 Town Meeting Warrant:  Administrator Eiane reviewed changes/new items since the Board’s last review noting that the Mitchell Field Administration Building article is still being developed, the $500 appropriation for Harpswell Invasive Plant Partnership has been added and the Treasurer has proposed an increase to the amount of non-property tax revenue used to offset the tax commitment.  A Board vote was not necessary as the warrant was still in draft form, yet closer to its final version.   
Accept Donations:  Chairman Johnson read the donor list and donated amounts:  Anonymous, $150, for Cliff Trail Project in honor of former Selectman Bob Waddle; and Tom Carr, $150 for the Cliff Trail Project.  Selectman Chipman moved to accept the donations; it was seconded by Selectwoman Covey and passed 3-0.
Public Hearings
Proposed Harbor & Waterfront Ordinance:  Harbormaster Plummer reviewed proposed changes in the H&W Ordinance—primarily the adoption of a new Waters Classification map with authorization for the Board of Selectmen to make future changes to the map and definitions of the four water classifications.  In addition, haul-offs around Town landings will be regulated, new mooring buoys will have to be white with a blue stripe and the Town will be authorized to charge a local review fee for aquaculture applications.  The Harbormaster indicated that the Town’s Attorney provided feedback today and there will be further revisions to the H&W Ordinance before the Board votes to put proposed changes on the Town Meeting warrant.
Curtis Memorial Library Appropriation $150,834:  The Director of Curtis Memorial Library was unable to attend the Public Hearing due to weather conditions, but suggested that questions/answers be posted on the Town’s website.  Greg King asked how many Harpswell cardholders there were and how many of those cards were used in a one-year period.  No one had the specific data on hand but it was noted that this information has been provided by the Library.  It was estimated that Harpswell has about 1,500 cardholders.  Mr. King would like the Board to consider providing voters with another option—one that would allow the Town to set aside $75,000 for library cards with residents paying half of the cost of a library card and the Town paying the other half.  He stated that this option would provide a more accurate number of library card holders and would not require the entire tax base to fund the library contribution.  Board members indicated that the Town’s appropriation funded more than library cards including operational costs such as programming and events.  It was also noted that the Town would lose representation on the Curtis Memorial Library Board if it moved away from a lump sum appropriation.  It was too late to re-structure the secret ballot warrant article to provide an alternative option.  Mary Ann Nahf, who was formerly on the Curtis Library Board, stated that if Harpswell’s contribution was based on card costs alone, it is likely that the cost of cards (currently $75) would increase.  She stated that it is difficult to quantify the value of benefits that the library provides to Harpswell beyond books.  Dan Hoebeke, of the Orr’s Island Library, indicated that the Orr’s Island Library has an interest in entering an agreement similar to what Curtis Library has with the Town.  Selectwoman Covey encouraged Mr. Hoebeke to reach out to the Cundy’s Harbor Library to see if it was similarly interested.   The public hearings were concluded.

Public Comment:  None

Other Business:  Administrator Eiane reminded the Board of an executive session with the Town Attorney on Monday at noon and a 1:30pm training session for emergency management purposes.  Also, a meeting with DOT is being arranged for Monday, February 24, in Harpswell.

Administrative Matters: None

Adjournment:  The meeting adjourned by unanimous consent at approximately 7pm.

Respectfully submitted,


Kristi K. Eiane, Town Administrator
 



