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Selectmen’s Meeting Minutes
Wednesday February 24, 2021
Approved March 4, 2021
Harpswell Town Office
Via Zoom

Call to Order and Pledge of Allegiance: Meeting was called to order at 1:00pm.

Selectmen Present: Chairman Kevin E. Johnson, Selectman David I. Chipman and
Selectperson Jane G. Covey

Staff Present: Kiristi Eiane, Town Administrator; Terri Sawyer, Deputy Town Administrator
and Treasurer

Members of the Board and staff were participating by Zoom. The meeting was also being
broadcast live on Harpswell Community Television and live streamed. The Chair read aloud the
procedure for how members of the public could participate; such instructions were also included
on the published agenda and on the website.

1. Adoption of the Agenda: The agenda was accepted as written.
2. Public Comment: None.

3. 2021 Budget Review: The Board reviewed the proposed 2021 budget amounts for the
following accounts:

1000 | GENERAL GOVERNMENT 392,896
1100 | ELECTED OFFICIALS 116,843
1120 | ASSESSING 78,702
1130 | CODES ENFORCEMENT 164,906
1140 | TAX COLLECTOR'S OFFICE 46,887
1150 | TOWN CLERK'S OFFICE 63,781
1160 | TOWN PLANNER 73,600
1170 | COMMITTEES/COMMISSIONS 4,960
1200 | FACILITY: MUNICIPAL BLDG 90,740
1205 | FACILITY: EMS GARAGE 6,720
1210 | FACILITY: OLD TOWN HOUSE 14,010
1225 | TOWN DOCK: POTTS POINT 18,000
1226 | TOWN LANDINGS 10,000
1227 | CEDAR/ROBINHOOD BEACH 8,500
1230 | CEMETERIES 15,560
1300 | RISK MGMT(INSURANCE) 90,791




1310 | EMPLOYEE BENEFITS

420,606
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1650 | SPECIAL PROJECTS

12,400

2000 | RECYCLING STATION

370,517

2110 | TRANSFER STATION

89,590

2200 | TOWN ROADS: R&M & SIGNS

108,170

2210 | TOWN RDS: SNOW REMOVAL

562,863

3100 | SHERIFF'S DEPT: CUMB CTY

442,381

3110 | SHERIFF'S DEPT: SHELLFISH

232,417

3115 | MARINE SRVS/CNSERVATION

10,000

3200 | FIRE & RESCUE: CH FIRE DPT

70,000

3210 | FIRE & RESCUE: OBI FIRE DPT

75,000

3220 | FIRE & RESCUE: HN FIRE DPT

60,000

3230 | DEPARTMENT OF SAFETY

186,206

3350 | EMERG SVCS-ADVNCE LIFE SUP

291,825

3400 | MARINE S/ HARBORMASTER

102,636

3500 | ANIMAL CONTROL

29,953

3600 | PUBLIC SAFETY: STREET LTG

24,800

5200 | WELFARE: GENERAL ASSIST

15,000

4. Other Business: None.

5. Adjournment: The meeting was adjourned at 2:00pm with no objections.

Respectfully Submitted,

Terri Sawyer
Deputy Town Administrator/Treasurer



