Harpswell Board of Selectmen
Meeting Minutes
Thursday May 21, 2026
Harpswell Town Office
APPROVED 6/18/26

This meeting was held in the Select Board Meeting room at the Town Office and was available remotely by
Zoom. Instructions were included on the published agenda and on the Town’s website. Links to a video
recording of the meeting are also available on the Town’s website.

Selectmen Present: Chairman Kevin E. Johnson; Selectman David I. Chipman; Selectman Matthew Gilley.

Staff Present: Kristi Eiane, Town Administrator; Terri Gaudet, Treasurer & Deputy Town Administrator;
Margaret Mclntire, Town Planner; Katie Neal, Recreation Director; Tim Clark, Code Enforcement Officer.

Call to Order and Pledge of Allegiance: Meeting was called to order at 4:30 PM and opened with the Pledge
of Allegiance. Chairman Johnson began with a moment of recognition for the passing of Mike Drake, former
Fire Administrator. Members reflected on his service, including his work securing over $600,000 in FEMA
reimbursements, and observed a moment of silence in his honor.

1. Adoption of Agenda: The Select Board adopted the agenda, adding a discussion regarding the potential
for sole sourcing architectural services for the new recycling center.

2. Public Comment: None.
3. Select Board Announcements:

Cybersecurity Fraud Incident: Chairman Johnson read a formal Select Board statement regarding a
cybersecurity fraud incident in which approximately $189,199 in municipal funds were diverted through
fraudulent means. The Town immediately contacted financial institutions, notified law enforcement,
engaged legal counsel and auditors, and continues to pursue recovery of funds.

School Board Meeting: Selectman Gilley indicated that the timing of the Select Board meeting had been
moved up so that members of the Board and community could attend an important School Board meeting
in Topsham — scheduled for 6:30 pm that evening.

Pesticide Concerns: Selectman Chipman asked residents to be careful about the indiscriminate use of
pesticide sprays, noting potential ecological impacts; asking the public to adhere to all regulations and
directions for use.

4. Town Administrator’s Report: Administrator Eiane reiterated recognition of Mike Drake’s
contributions and expressed condolences on behalf of staff, noting the significant impact of his work on
community safety and emergency preparedness.

5. Consent Agenda: Selectman Chipman moved to approve the Consent Agenda, including: a) approval of
minutes for the 4-21, 4-23 and 5-7-26 meetings; b) submission of the Town’s Certified Ratio Declaration
Form to MRS for 2026; c) authorization of Accounts Payable Warrant 21 totaling $408,501.11; d)
authorization of Payroll Warrant PR20 totaling $31,546.65. The motion was seconded by Selectman
Gilley and unanimously approved 3-0.



6. Emergency Services Building Contract: Administrator Eiane asked the Select Board to consider
approval of a ‘construction manager at risk’ contract negotiated with Wright-Ryan Construction. Cordelia
Pitman, Vice President of Wright-Ryan, provided an overview. The contract includes AlA-standard
agreements outlining roles, responsibilities, and insurance requirements. Board members acknowledged
the complexity of the document but expressed confidence following internal and legal review. Selectman
Chipman moved to approve the contract and authorize execution via Doc-u-sign by Chairman Johnson.
Selectman Gilley seconded. The motion was approved unanimously, 3-0.

7. Planning Matters: Margaret Mclntire, Town Planner, addressed two topics:

Wetlands Assessment: The Select Board was asked to approve a proposal from Flycatcher, Inc. to
complete a town-wide assessment of wetlands. The work is budgeted for 2026 and would constitute the
first significant update since the early 1990s. It would include higher level detail on three particular areas
of wetlands that are known to be improperly zoned as Shoreland Residential. Tim Forrester, Flycatcher,
described a GIS-based, ‘desktop’ approach using modern data tools such as LIDAR. The Select Board
members were pleasantly surprised to hear that the work can be completed within 2-3 weeks after
approval. Selectman Chipman moved to approve the work. Selectman Gilley seconded. The proposal was
unanimously authorized, 3-0.

Housing Ordinance Updates: The Select Board unanimously authorized the Planning Office to move
forward with a contract with Northstar Planning; to provide consulting services related to state-required
housing language in our ordinance. The work is fully funded through a state grant that is already in hand.

8. Mitchell Field Matters:

Overnight Parking: The Select Board considered a recommendation from Recreation Director, Katie
Neal, to pause overnight parking permits due to the anticipated activity from the new boat launch. While
supportive, Board members questioned how usage impacts would be studied. It was acknowledged that
parking enforcement challenges already exist. The Select Board agreed to a trial approach; pausing
overnight parking while leaving the gate open to accommodate boat launch access.

New Traffic Pattern: The Select Board considered the details of a new, proposed traffic pattern at
Mitchell Field; along with accompanying signage. The proposed traffic flow would revolve around a one-
way traffic loop separating boat traffic, pedestrians, and beach goers. The pattern would take effect with
the grand opening of the new boat launch. After extensive discussion, the Select Board agreed to move
ahead with the recommendation made specifically for boat traffic - on a trial basis. Traffic for traditional
use would continue as it has always been. The Select Board members emphasized a ‘wait and see’
approach to gather data during the first full season of use. Selectman Gilley also encouraged the
Committee to consider the methodology they would use to capture and assess data during the trial.

Remaining Items to Resolve Before Launching the Boat Ramp: Administrator Eiane identified several
remaining items that needed to be resolved prior to the opening of the boat launch. Quotes had been
garnered for an alternative to metal barriers on the boat ramp itself; utilizing boulders on the north side
and vegetation on the south side. The cost of approximately $5,000 to $6,000 would be a substantial
improvement to the $25,000 cost of metal barriers. The Select Board unanimously approved this choice.
Administrator Eiane indicated that the Town had also received a quote on work to remove a concrete lip,
using Lakeside Concrete Cutting, Inc. The Select Board unanimously approved.

Master Plan Update: The Select Board discussed progress on updating the Mitchell Field Master Plan.
Mose Price, Mitchell Field Master Plan Committee, provided an update on the status of the plan drafts.
Select Board members raised concerns about finalizing a plan before observing the impacts of recent

changes, including the new boat launch; and, stressed the importance of continued public engagement.



10.

11.

12.

13.

14.

15.

The Select Board directed that a draft plan be presented to the Board for review before any public release.

Road Names: Tim Clark, Code Enforcement Officer, asked the Select Board to consider requests for two
new road names. The first (proposed name of Tuna Lane) involves a road that will cut through an existing
lot to space where a home will be built. The second (proposed name of Rocky Way) involves an existing
path not wide enough to meet Town ordinances, with a well within five feet. The CEO believes it would
be wise to go ahead and name the roads in the interest of public safety; giving first responders better
information if they are called to the scenes in an emergency. The Town Planner, Margaret Mclntire, asked
the Select Board to defer a decision on the road names for two weeks to give her an opportunity to study
the implications from an ordinance standpoint. In each case there are important subdivision requirements
and ordinances to consider. The Select Board members discussed extensively before deciding
unanimously to defer for two weeks.

Curtis Memorial Library MOU: Liz Doucette, Executive Director of Curtis Memorial Library,
reviewed their proposal for a new three-year memorandum of understanding (MOU) with the Town of
Harpswell. Selectman Gilley moved that the new MOU be approved. Selectman Chipman seconded. The
motion was unanimously approved, 3-0.

Orr’s Island Bridge Wharf Lease: The Select Board considered a request from a long-time wharf lease
holder (Harold Maney) at Orr’s Island Bridge to re-instate his lease after a two-year lapse in lease
agreements. Maney raised issues of fairness, policy consistency and the prioritization of commercial
marine use; citing nearly 70 years of use of the wharf. Select Board members indicated their desire to
work with the resident but reiterated he hasn’t had a lease. Selectman Chipman moved that the Town
renew the lease for Harold Maney with the understanding that the leaseholder would abide by all the
published rules and stay current with the lease, lease payment and insurance. Chairman Johnson
seconded. The motion passed, 2-1, with Selectman Gilley voting no.

Energy Improvement Grant: Mary Ann Nahf from the Town’s Resiliency and Sustainability
Committee asked the Select Board to authorize the submission of a grant application that would fund
energy efficiency improvements at the Town Office. These improvements had been previously identified
through a grant-funded project. They include enhanced insulation, window upgrades, and installation of
heat pumps. One recommendation for foundation insulation was excluded due to its high cost. Selectman
Chipman moved to authorize the grant application along with the use of a small ($3k) amount of existing
SPIRA funds to cover what the grant would not cover. His motion also authorized the Town
Administrator to sign the application. Selectman Gilley seconded the motion. The motion was
unanimously approved, 3-0.

Bid Award: Chairman Johnson opened three bids submitted for the sale of a Town vehicle. The bids
ranged in value from $6,100 to $8,000. The Select Board unanimously accepted the high bid of $8,000
from Chris Braley.

Public Comment: A resident spoke regarding a road naming request (Rocky Way), offering her
perspective as a local EMT about how dispatchers identify locations using cross streets. The Select Board
thanked her for her input but noted that the matter had already been postponed pending further review.

Other Business: Recycling Center and Port City Architecture: Chairman Johnson reported that the
Recycling Center Improvements Work Group is in need of help from an architect. Administrator Eiane
added that it was important for the Town to better understand what the interior layout and uses of the new
facility would be. Selectman Chipman suggested that using an architect/ engineer for new municipal
buildings might be a requirement. The Select Board was asked to consider sole sourcing with Port City
Architecture, the firm that the Town is working with on the nearby Emergency Services building.
Selectman Gilley moved that architectural services for the new Recycling Center be sole sourced with



Port City. Selectman Chipman seconded. The motion was unanimously approved, 3-0.
16. Adjournment: Meeting was adjourned at 6:03 PM.

Respectfully Submitted,

Brian Hubbard
Recording Secretary
w/ Al assistance

Attachments: None
[Attachments are available at the Town Clerk’s Office or by email at harpswell@town.harpswell.me.us]
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