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Town Lands Committee  
Town of Harpswell, Maine  
Minutes of May 19, 2025 

 
Present: Ken Oehmig, Hope Hilton, Tom Carr, Geoff Feiss, Jane Smith, Beth Eisman, Ned Perry,  
Absent: David Hackett, Michael Mozzoni 
Town Officials: Matt Gilley, Select Board liason; Katie Neil, Recreation & Community Services    
Director  
 
The minutes from the April meeting were approved with minor corrections. 
 
Updates: 
 

Work Day. In anticipation of the Hiking Challenge, work was done on the Cliff Trail by 
6 volunteers. The old trail was relocated slightly to avoid mud. Some blazing and 
painting was done to change white trail signs to yellow to coordinate with the color of 
HHLT trails.   

 
Steward Coordinators: Mike Innes was sworn in as a new steward. Ken will speak with 
a possible new steward. Katie has spoken with HHLT staff about moving forward with 
coordinated efforts on lands.  

 
Old Business: 
 

Hiking Challenge: 
Katie has posted a sign up sheet for volunteers to staff various hike check-in locations.  
She also has signs to be posted around town at trail sites and in other possible areas to 
attract attention to the hike.  Bright colored Volunteer tee shirts were distributed to those 
who want them and/or are willing to distribute to others. 
 
Cliff Trail Rerouting. Still on hold. Possible action after the trail is inspected post 
hiking challenge.  A hiker with a broken ankle was rescued on the trail near Doughty 
Point. 8 volunteers assisted.  New signage that describes trail difficulty was discussed for 
this and other Town trails. 

 
Possible Parking Study.  The Select Board decided that the Town Lands Committee 
need not take further action on this.  

 
New Business: 

 
Picnic Tables.  New tables were discussed. For Graveyard, it was suggested that aluminum 
or composite materials be used.  Tables should have HP slots or extended table tops to allow 
wheelchairs to role up to table. Security measures should be included to discourage 
vandalism.  Katie will research various entities who manufacture outdoor tables and forward 
information to the committee. It was suggested that area carpenters be contacted as possible 
sources for tables. 
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Landings:  For Merritt House Landing, better use of this landing should be considered.  At 
Steamboat Wharf Landing, access currently is by foot for fishing. Consideration should be 
given to obtaining information at this and other sites for future upgrading for multiple users. 
 
Hiking Challenge. See comments above.   
 
NRCS Funding: Funding of various projects at town sites was on hold while the State 
reviewed the West Harpswell School site.  NRCS has now determined that the Town was not 
responsible for procedures in decommissioning and disposing of the school by the District. 
Hence, the Town can proceed with use of NRCS funding for projects in Town.  The Town has 
not received any word from the State for the status of the application for the Clark Cove site.   
 
Work Days. The next workday will be June 15th. 

 
Next Committee meeting: June 16th at Graveyard Point.  Officers need to be chosen at the 
start of that meeting. Committee members are encouraged to take on these positions to relieve 
current co-chairs Ken and Hope who also do the minutes. 
 
Meeting Adjourned 6:20 pm. 
H Hilton 
Secretary pro tem 
 
Working Goals for 2025:  
Goal Priority Next Steps 

Conservation easement for Devil’s 
Back and sections of Cliff Trail 

High  

Hildreth Road Landing 
improvements 

High  

More work with HIPP High Especially at Wharf Road and Tide Mill 
Dog pot maintenance High Don Miskill is doing it now at MF. Town added 

pickup by contractor when servicing various 
town sites. 

Replace Picnic Table(s) at 
Mackerel Cove and Graveyard 
Point Landing 

High In process 

Poison ivy at GS High  
When possible, strive to have 
better accessibility to Town 
properties 

 Katie: better description of difficulty of trails 
can be helpful 

Townwide parking policies High No action  
Review the Wood Point Landing 
lease that is coming up in 2026 

  

Improve TLC presence on Town 
website 

High  

Getting aprons paved at Devil’s 
Back and Truffaut Field 

 In process 
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Sea level rise (SLR) monitoring  On-going  
Possible acquisitions   Follow up with Pott’s  Point prospects 
Possible discussion with Starr 
family about land at Mackerel 
Cove 

 Suggest similar letter sent to landing abutters 
asking to keep the Town in mind if property is 
ever sold.  

Better use of York’s Landing  Possible improvements at some point 
Better use of Merritt House 
Landing 

 Get input from Harbormaster 

Use plan for Grover Lane   
Deaccessioning Indian Rest parcel Medium Town staff still reviewing 

 


