Harpswell Board of Selectmen
Meeting Minutes
Thursday June 4, 2026
Harpswell Town Office
APPROVED 7-2-2026

This meeting was held in the Select Board Meeting room at the Town Office and was available remotely by
Zoom. Instructions were included on the published agenda and on the Town’s website. Links to a video
recording of the meeting are also available on the Town’s website.

Selectmen Present: Chairman Kevin E. Johnson; Selectman David I. Chipman; Selectman Matthew Gilley.

Staff Present: Kristi Eiane, Town Administrator; Terri Gaudet, Treasurer & Deputy Town Administrator;
Margaret Mclntire, Town Planner; Katie Neal, Director of Parks-Recreation & Community Services; Darcie
Couture, Harbormaster.

Call to Order and Pledge of Allegiance: Meeting was called to order at 6:00 PM and opened with the Pledge
of Allegiance.

1. Adoption of Agenda: The Select Board adopted the agenda, adding election worker appointments and an
update on a wetland survey of property located near the proposed Emergency Services building.

2. Public Comment: None.

3. Select Board Announcements: Selectman Chipman reported receiving a solicitation from a short-term
rental company encouraging the conversion of a second home into a rental unit. This raises concerns that
such outreach contradicts claims that short-term rentals do not impact housing supply, and suggests that
properties beyond typical tourist areas are being targeted. The information will be passed on to the
Housing Committee for its consideration.

4. Town Administrator’s Report: Administrator Eiane addressed the following topics:

New Hire — Town Lands Monitor: Katie Neal, Director of Parks-Recreation & Community Services,
recommended hiring Matthew Martin to a new position as Landings Monitor - based on his
environmental science background, relevant experience and GIS skills. Selectman Gilley moved to
approve the hire. Selectman Chipman seconded. The hire was unanimously approved [at $22/hr] (3-0).

New Hire — Interim Fire Administrator: Administrator Eiane asked the Select Board to approve the
hiring of Frank True to the position of Interim Fire Administrator based on his extensive experience at
both a national and local level in fire-fighting. Selectman Chipman moved to approve the hire [at
$67,000/year]. Selectman Gilley seconded. The hire was approved unanimously, 3-0.

Mitchell Field Boat Launch Grand Opening: The project is near completion but delayed due to signage
installation. The Select Board agreed not to set a grand opening date until the site is fully ready.

Mitchell Field Traffic Pattern: A traffic flow plan involving a one-way loop that separates boat launch
traffic from traditional users of the property was approved on a pilot basis, and will continue to allow
two-way access on Mitchell Field Drive.

Mitchell Field Gate: The Select Board agreed to keep the gate open to the property at night after



10.

notifying impacted stakeholders (Merrymeeting Shellfish).

Consent Agenda: Administrator Eiane informed the Select Board that the Town was preparing to make
final payment to Wyman Simpson for the work on the Mitchell Field boat launch; which would include a
minor change ($1,500) order. Payment will be held until all documentation and contractor assurances are
complete.

Selectman Chipman moved to approve the Consent Agenda, including: a) contract amendments re:
Stantec Consulting and a State grant; b) Treasurer’s Report for May c) authorization of Accounts Payable
Warrant 23 totaling $297,709.70; d) authorization of Payroll Warrant PR22 totaling $32,709.62. The
motion was seconded by Selectman Gilley and unanimously approved 3-0.

Road Naming Updates: Margaret Mclntire, Town Planner, provided the Select Board with an update on
research surrounding two new road requests.

Tuna Lane: Since the May 21 Select Board meeting, the property owner of the lot at Map14, Lot 42-1
within the Tranquil Shores subdivision was contacted and agreed to pursue a subdivision amendment with
the Planning Board to capture the addition of the road on the subdivision plan. The Select Board
conditionally approved the naming of this road (Tuna Lane), pending the approval of the amendment.

Rocky Way: The Select Board reviewed the concerns of an abutter (Map 12, Lot 104-1) to a proposed
road separating property between the Harpswell Post Office and Uncle Pete’s Community Market.
Compliance concerns were identified including insufficient right-of-way width, lack of MDOT approval,
and conflicts with existing well-water infrastructure. A decision regarding the naming of the road was
deferred until those issues could be more fully vetted and resolved.

Deer Collisions & Signage: Justin Sweitzer, MDOT, was asked by the Town Administrator to address
the Select Board regarding the Town’s interest in adding more signage on roads to warn drivers of the
threat of deer collisions. Historical information about collisions at selective spots on State Roads 123 and
24 was shared, along with an online database. The Select Board members discussed signage effectiveness,
noting their diminishing impact over time. Alternatives such as vegetation management along roadsides
and increased population management through hunting were explored. At the request of the Town
Administrator, the Select Board identified several high priority locations that Town Staff could focus on
for signage in order to proceed with next steps with IF&W and MDOT.

Donation Acceptance: Chairman Johnson read a letter from Peter Guild, which honored Mike Drake, the
Harpswell Fire Administrator who recently passed away. It asked the Town of Harpswell to accept a
donation of $5,000 in his name. The Select Board unanimously accepted the donation with the intent of
using the funds to support training initiatives.

Quahog Bay Conservation Closure: Darcie Couture, Harbormaster, asked the Select Board to set a date
for a Public Hearing to consider a recommendation from the Marine Services Committee that would
move up the date of annual shell-fishing closure (for conservation purposes) at Quahog Bay to July 1,
2026. Selectman Chipman moved to set the Public Hearing for June 18, 2026 at 6:15 PM. Selectman
Gilley seconded. The motion was unanimously approved, 3-0.

Bond Anticipation Note: Terri Gaudet, Town Treasurer & Deputy Administrator, reviewed bids
received for a $1 million Bond Anticipation Note (BAN) to fund the Emergency Services Building until
the permanent financing can be secured through the Maine Municipal Bond Bank in the fall. The Select
Board unanimously accepted the bid from Bangor Savings Bank at the lowest interest rate offered (4.6%).



11. Public Comment: Daniel Hoebeke, Harpswell, announced a new produce distribution program that
would be free to the public; supported by community partners and local agriculture.

12. Other Business: Two items were addressed:

Election Workers: Deputy Administrator Gaudet presented a slate of election workers for appointment at
the upcoming June 9 Special Election. The Select Board unanimously approved the following
appointments; Amy Saxton, Warden/Moderator; Janet Coombs, Deputy Warden/Deputy Moderator;
Lydia Mears, Registrar; Marge Warren, Carrie Bubier, Cynthia Powers, Patti Tillotson, Martha Israel,
Susan Pettit, Kathleen O’Donnell, Susan Lowery, George Russell, Tim McCreight, Melody Moore,
Megan Hubbard, Nancy Rose, Mackin Pulsifer, Tom Burke, and Douglas Nielsen.

Wetlands Survey: Administrator Eiane provided an update on a previously approved wetland survey of
property where the new Emergency Services Building will be located. Flycatcher Inc. had completed
work that indicated that the wetland/vernal pool of concern was not deemed “significant”. However, a
portion of the property does contain a stream that will need further review according to the state. Its
presence may require a 25-foot setback. Flycatcher will also identify an area of the property that appears
suitable for a septic system. The architects will modify plans based on the information provided. The cost
of this work is not expected to exceed the limit allowed for authorization by the Town Administrator.

13. Adjournment: Meeting was adjourned at 6:50 PM.

Respectfully Submitted,

Brian Hubbard
Recording Secretary
w/ Al assistance

Attachments: None
[Attachments are available at the Town Clerk’s Office or by email at harpswell@town.harpswell.me.us]
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