Harpswell Board of Selectmen
Meeting Minutes
Thursday June 18, 2026
Harpswell Town Office
APPROVED 7-2-2026

This meeting was held in the Select Board Meeting room at the Town Office and was available remotely by
Zoom. Instructions were included on the published agenda and on the Town’s website. Links to a video
recording of the meeting are also available on the Town’s website.

Selectmen Present: Chairman Kevin E. Johnson; Selectman David I. Chipman; Selectman Matthew Gilley.

Staff Present: Terri Gaudet, Treasurer & Deputy Town Administrator; Katie Neal, Director of Parks-
Recreation & Community Services; Darcie Couture, Harbormaster; Tim Clark, Code Enforcement Officer;
Debbie Turner, Assessing Agent; James Bebarski, Animal Control Officer.

Call to Order and Pledge of Allegiance: Meeting was called to order at 6:00 PM. It opened with the Pledge
of Allegiance

1.

2.

Adoption of the Agenda: The Board adopted the agenda.

Public Comment: Katie Neal, Director of Parks-Recreation & Community Services, updated the Select
Board on her department’s initiative to enhance public trail accessibility. Current concerns include limited
information about the difficulty of trails, terrain, and availability of rest areas, which can restrict access
for older residents and those with mobility challenges. The initiative includes improved trail descriptions
and strategic placement of benches. The Select Board members supported the concept and requested a
more detailed plan with locations, costs and design specifics.

Select Board Announcements: None.

Town Administrator’s Report: Deputy Administrator Gaudet thanked election workers for their effort
at the June 9 Election. Residents were also reminded that the extension provided for submission of
mooring fees was ending as of July 1. Late fees would be assessed for submissions after this date.

Revaluation Update: Debbie Turner, Assessing Agent, provided an update on the status of the
Revaluation project. Approximately 77 parcels with building permits remain to be completed and the
Assessing Agent is working on these to expedite conclusion of the project. Commercial property tables
are nearly complete. Residential tables for property off Route 123 are almost complete. Vision’s work
will be shifting to completion of valuation tables for properties off Route 24. All properties should be
completed by the end of June or very early July.

Once completed, the Assessing Agent will review the revaluation numbers with the Select Board. Letters
will then be sent out to residents and commercial owners. Hearings will be held at the Town Offices over
a period of two weeks in July for taxpayers who request them. Phone hearings will also be available for
residents and one additional week is estimated for that to be completed. The entire project is slated to be
done by the deadline of August 3.

The Assessing Agent described Harpswell’s geographic complexity in completing a project of this
magnitude; including island access that is dependent on tides and weather. The Select Board discussed
practical solutions like property owner coordination and phone-based reviews. Deputy Administrator



Gaudet reminded the Select Board that Vision was contracted to do all the work associated with the
revaluation and that it may be appropriate to seek a credit for any work being done by the Assessing Dept.
Consent Agenda: Selectman Gilley moved to approve the Consent Agenda, including: a) minutes for the
5-21-26 meeting; c) Midcoast Council of Government representatives c) authorization of Accounts
Payable Warrant 25 totaling $1,356,597.25; e) authorization of Payroll Warrant PR24 totaling
$36,512.94. The motion was seconded by Selectman Chipman and unanimously approved 3-0.

Groundwater Vulnerability Study / Funded with Community Action Grant: Deputy Administrator
Gaudet asked the Select Board to approve and sign a contract with C.A. White & Associates to provide
technical assistance to the Town of Harpswell with the implementation of Harpswell’s 2025-26
Community Action Grant. The Select Board had previously approved an application for a grant which
was successfully awarded for $61,500. The contract with C.A. White would require no more than $50,000
of these funds.

C.A. White will provide assistance with the expansion of Harpswell’s WaterWise program to identify
strategies to protect our groundwater supplies. The work will update existing well and septic system
geodatabases and translate them into spatially located geodatabases than can be used to support decision
making and future studies. The Town has the good fortune to have a Bowdoin College Fellow for the
summer of 2026 and plans to use a portion of her time to support the groundwater project.

Deputy Administrator Gaudet emphasized that property owners voluntarily providing information to the
Town’s survey, will be made aware of how the data will be used.

Selectman Chipman moved to approve the contract and authorize its execution. Selectman Gilley
seconded. The motion was unanimously approved.

6:15 PM Public Hearing Re: Quahog Bay Seasonal Conservation Closure: Chairman Johnson opened
a public hearing on a proposal to close Quahog Bay to shellfishing from July 1, 2026 through the end of
November. Darcie Couture, Harbormaster, indicated that this was important in order to allow the mud to
rest and the shellfish population to recover. The proposal was unanimously recommended by the Marine
Resources Committee. No comments were provided by the public and Chairman Johnson ended the
Public Hearing at 6:17 PM. Selectman Chipman moved to approve the closure on July 1. Selectman
Gilley seconded. The motion was approved unanimously 3-0.

. Wharf Applications: Tim Clark, Code Enforcement Officer, addressed two wharf applications:

Gregory Smith @ 15 Nautical Way: A residential wharf system is requested at a property on Map 42, Lot
47, 15 Nautical Way. The CEO verified that all documents pertaining to the application were a part of the
file and that the wharf met all required standards. The Select Board unanimously approved the application
as the Harbormaster indicates there is no hazard to navigation and there is no injury to the rights of others.

Yan Yang & Spencer Hall @ 247 Basin Point Road: A residential wharf system is requested at a
property on Map 15, Lot 45, 247 Basin Point Road. The CEO verified that all documents pertaining to the
application were a part of the file and that the wharf met all required standards. While compliant with all
standards, the application triggered some discussion about short-term rental use. Selectman Chipman
questioned whether occupancy of an Airbnb property might represent commercial activity. But, current
ordinances classify such use as residential. The Select Board acknowledged a policy gap and signaled
some interest in future ordinance revisions. The Select Board unanimously approved the application as
the Harbormaster indicates there is no hazard to navigation and there is no injury to the rights of others.

. Lottery for Lease of Town Property @ Orr’s Island Bridge: Deputy Administrator Gaudet reported
that six residents and one non-resident had submitted applications for the lottery to be conducted for one



10.

11.

12.

13.

14.

15.

available lease on Town-owned property at the Orr’s Island Bridge. All the resident submissions had been
vetted as commercial marine entities. Chairman Johnson selected names randomly to create the order of
preference with the following results. 1) Gregory Webber; 2) Curtis Fischer; 3) Mark Davis 1l; 4) Michael
Potvin; 5) Lendall N. Stilphen I11; 6) Paul Lambert. The Harbormaster was authorized to contact Gregory
Webber to indicate that the lease is available to him, provided a full application is filed within 30 days. If
not, the Harbormaster is authorized to approach the next applicants in the order identified above.

Pott’s Point Dock Policy Amendment: Darcie Couture, Harbormaster, asked the Select Board to
approve an amendment to Town Policy to allow commercial dinghies of up to 16 feet at the new
commercial float at the restored Potts Town Dock. The Town policy currently limits dinghies up to 12
feet and will remain at 12 on the residential side. Selectman Chipman moved that the amendment be
adopted. Selectman Gilley seconded. The amendment was approved unanimously.

Animal Control Ordinance Fee Schedule: Deputy Administrator Gaudet reported that on June 9, voters
approved changes to the Town’s Animal Control Ordinance to allow for rules and enforcement of the
rules on Town-owned properties. The Select Board was asked to set a fine for violations of the Rules on
Town properties. The proposal was submitted by James Bebarski, Animal Control Officer. The Select
Board unanimously approved a fine of $50 for the 1st offense and $125 for the 2" and subsequent
offense(s).

The ACO also provided the Select Board with information regarding other possible ordinance changes.
The Select Board members thanked the ACO for his thorough analysis of this subject and indicated that
they would take it under advisement for additional ordinance revisions they might consider in the future.

Easement for New Dry Hydrant on Bethel Point Road: Deputy Administrator Gaudet asked the Select
Board to accept an Easement of Deed that will allow for the installation of a new dry hydrant on property
owned on Bethel Point Road by Henry L’Heureux. Selectman Chipman moved to accept the Easement.
Selectman Gilley seconded. The motion was unanimously approved 3-0. A formal quote from a
contractor to install they hydrant will come back to the Board.

Updated Leases with Harpswell Neck Fire & Rescue for Emergency Vehicles: The Select Board
unanimously approved and signed lease renewals for two emergency vehicles being leased to the
Harpswell Neck Fire Department; a 2011 International Pumper, Model 7500 SFA 4x4; and, a 2015 Ford
Ambulance.

Maine Municipal Association:

Legislative Policy Committee Ballot: The Select Board voted unanimously (3-0) to cast the Town’s
municipal ballot in support of the candidacy of Selectman Matthew Gilley to the MMA Legislative Policy
Committee.

Petition to Nominate Candidate for Executive Committee: The Select Board declined an opportunity to
suggest any changes to the current slate of candidates for MMA Vice President and Executive Committee
members.

Request for Use of Town Property for Filming at Lookout Point: A production crew (Hey Wave
Media, Inc.) requested permission to photograph a Range Rover around the Lookout Point boat launch
area at low tide (4PM-9PM) on either June 29, June 30, or July 1. Select Board members expressed some
concern about the use of the intertidal zone, including environmental risks and acknowledged that area is
governed by the State of Maine. The Select Board unanimously approved the application to use the
Town-owned property on any of the dates suggested. They also asked the production company to



coordinate its efforts with the public to minimize disruption. The applicant agreed to these conditions.
16. Other Business: Deputy Administrator Gaudet asked the Select Board to set a date for the annual Non-

Resident Taxpayer meeting. The date of Monday, July 13, 2026 at 6 PM at the Harpswell Community

School was recommended. The Select Board unanimously approved this date, time and location.

17. Public Comment: None

18. Adjournment: Meeting was adjourned at 6:59 PM.

Respectfully Submitted,

Brian Hubbard
Recording Secretary
w/ Al assistance

Attachments: None
[Attachments are available at the Town Clerk’s Office or by email at harpswell@town.harpswell.me.us]
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