Harpswell Board of Selectmen
Meeting Minutes
Thursday July 2, 2026
Harpswell Town Office
APPROVED 7-16-26

This meeting was held in the Select Board Meeting room at the Town Office and was available remotely by
Zoom. Instructions were included on the published agenda and on the Town’s website. Links to a video
recording of the meeting are also available on the Town’s website.

Selectmen Present: Chairman Kevin E. Johnson; Selectman David I. Chipman; Selectman Matthew Gilley.

Staff Present: Kristi Eiane, Town Administrator; Katie Neal, Director of Parks-Recreation & Community
Services; Darcie Couture, Harbormaster; Amelia Waszynski, Assessing Assistant.

1. Call to Order and Pledge of Allegiance: Meeting was called to order at 6:00 PM. It opened with the

Pledge of Allegiance. The Select Board adopted the agenda, adding consideration of a GPS device for the
Code Enforcement Office under Other Business.

Public Comment: None.

Select Board Announcements: Select Board members wished residents and visitors a safe and enjoyable
Fourth of July holiday. Discussion included upcoming local celebrations, including fireworks at Cook’s
Lobster House, which were scheduled for the following weekend due to contractor availability. Residents
were encouraged to celebrate responsibly and exercise caution during holiday activities, particularly on
the water.

Town Administrator’s Report: Administrator Eiane addressed several topics:

New Hire: The Select Board approved the hiring of Evan Harding for the seasonal Recycling Center
position at $20 per hour.

Upcoming Activities: A number of upcoming community activities are scheduled to celebrate the nation’s
250" anniversary.

Revaluation Project: The Revaluation project will be concluding soon. Final assessment data is
scheduled to be received from Vision Government Solutions by Monday, July 6 — although they remain
behind on closing up visitations. Upon receipt of their valuations, a staff workshop is slated for July 71"
for review. Valuation letters are scheduled to be sent to taxpayers on July 13", which will show proposed
2026 assessments versus 2025. The public will have a two week period from July 15-29 to request
appointments to review and contest their new valuations, with finalized assessed values scheduled no later
than August 6. On August 7", the Select Board will meet with the Assessing team to set the new mil
rate. Tax bills are expected to be mailed by August 13, with the first payment due by September 15.

The Select Board members raised concerns in discussion about the compressed schedule and whether
taxpayers would even receive their initial valuation proposals in time to schedule appointments for
review. Amelia Waszynski, Assessing Assistant, explained that valuation information would be available
online immediately upon mailing, and a taxpayer alert was planned to inform everyone that they were
welcome to promptly seek this information online. Select Board members were pleased to learn that this
accommodation would be in place and also congratulated Amelia on recently becoming a certified Maine



Assessor.

. Consent Agenda: Selectman Chipman moved to approve the Consent Agenda, including: a) minutes for

the 6-4-26 and 6-18-26 meetings; b) authorization of Accounts Payable Warrant 27 totaling $311,048.54;
e) authorization of Payroll Warrant PR26 totaling $31,748.72. The motion was seconded by Selectman
Gilley and unanimously approved 3-0.

. Town Property Matters:

Dinghy Rack at Mitchell Field: Darcie Couture, Harbormaster, requested direction on management of
dinghy racks at Mitchell Field. Important issues raised for debate included the need for equitable public
access to the water, policy consistency with other town facilities, liability concerns, permit administration
and the utility of priority accommodation for existing mooring holders.

Selectman Gilley expressed concern that reserving space for a small group of mooring holders was
inconsistent with broader access goals and that the new boat launch now provided ready access to existing
mooring owners. Selectman Chipman emphasized the importance of broadening access while still
protecting access for moorings already in place; a position echoed by a resident Matt Newburg who is a
current mooring owner. Katie Neal, Parks & Recreation Director, emphasized the importance of keeping
improved access to the water for residents without shoreline property as a central focus for policymakers.

The Select Board provided the following direction:

- Mitchell Field dinghy racks should be opened to public use via an application process similar to that
used at Potts Town landing; with priority selection going to Harpswell residents, followed in order by
non-resident taxpayers and the general public.

- Include liability language in permit applications.

- Use identification stickers for permitted boats.

- Publicize the program through the Town website, social media and local media outlets.
- Begin accepting applications on July 15" with a two-week window.

Benches on Town Properties: Katie Neal discussed an accessibility initiative designed to increase resting
opportunities on Town properties. Potential locations for new benches includes Mitchell Field and Giant
Stairs. The initiative would involve the use of simple, non-permanent benches constructed from existing
materials. The Select Board members expressed support of the initiative and noted that site-specific
impacts and concerns from the public should be considered.

Lobster Boat Races / Closure of Boat Launch: Don Miskill, Mitchell Field Steward, announced that the
Boat Launch would be closed until approximately 3:00 PM on July 26" — during the annual Lobster Boat
Race.

Consideration of Placing Aluminum Boat Ramps up for Bid: The Harbormaster requested direction
regarding two unused aluminum ramps sitting at the Generator Building at Mitchell Field. The Select
Board directed her to offer them up for sale (by bid). Don Miskill indicated that he would get the units
moved to a high profile, grassy area near the Boat Launch parking area to promote the sale and keep
interested parties away from the Generator building.



8. Purple Flag Policy/Procedure Re: Shark Sightings: Katie Neal and Darcie Couture asked the Select
Board to authorize a change in the policy for posting purple shark-warning flags on beaches. The
Harbormaster emphasized that from a marine biology perspective a creditable siting of a shark in any one
area of Harpswell waters is an indication that sharks have arrived for the season and are likely travelling
in all areas.

After a brief discussion, the Select Board members supported the recommendation of the Recreation
Director and Harbormaster. A sighting “event” will continue to be a useful opportunity for creating initial
public awareness through the media. Placing purple flags on all beaches — as opposed to simply the one
where the sighting may have occurred — is now suggested, due to the known mobility of sharks. Keeping
the flags posted throughout the season is also now recommended, provided that explanatory postings are
maintained near the flags.

9. Public Comment: Sarah Haug Murphy, a Harpswell resident and abutter to the Giant Stairs property,
expressed opposition to the potential installation of a bench(es) near this path. Concerns included noise,
litter, visitor impacts, and consistency with the intent of the original property deed.

10. Other Business: Selectman Gilley moved that the Select Board authorize the purchase of a Bad EIf GPS
mapping device for use by the Code Enforcement Office ($6,620.96), to be utilized only after approval by
the Select Board of a use policy. Selectman Chipman seconded the Motion. The Motion was unanimously
approved, 3-0.

11. Adjournment: Meeting was adjourned at 6:52 PM.

Respectfully Submitted,

Brian Hubbard
Recording Secretary
w/ Al assistance

Attachments: None
[Attachments are available at the Town Clerk’s Office or by email at harpswell@town.harpswell.me.us]
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