
Harpswell Board of Selectmen 

 Meeting Minutes 

Thursday July 16, 2026 

Harpswell Town Office 

APPROVED 7-29-2026 

 
This meeting was held in the Select Board Meeting room at the Town Office and was available remotely by 

Zoom. Instructions were included on the published agenda and on the Town’s website. Links to a video 

recording of the meeting are also available on the Town’s website. 
 

Selectmen Present: Chairman Kevin E. Johnson; Selectman David I. Chipman; Selectman Matthew Gilley. 
 

Staff Present: Kristi Eiane, Town Administrator; Terri Gaudet, Deputy Town Administrator & Treasurer; 

Katie Neal, Director of Parks-Recreation & Community Services; Darcie Couture, Harbormaster; Margaret 

McIntire, Town Planner; Debbie Turner, Assessing Agent.   

 

1. Call to Order and Pledge of Allegiance: Meeting was called to order at 6:00 PM. It opened with the 

Pledge of Allegiance. The Select Board adopted the agenda. 

 

2. Public Comment: Gary Vincent asked whether the Select Board had begun planning for the future of the 

Harpswell Community Broadcast Corporation agreement, noting that the current one expires in August 

2027. The Select Board members responded that the matter is on the Select Board’s planning calendar. 

 

Katie Neal, Parks & Recreation Director, requested that facility fees be waived for the upcoming Lobster 

Boat Races event at Mitchell Field, noting the event’s support for local non-profits and community value. 

Selectman Chipman moved that the fees be waived. The motion was seconded by Selectman Gilley and 

unanimously approved. 

 

3. Select Board Announcements: Selectman Chipman promoted the July 18 community celebration, 

including Revolutionary War re-enactors, food and activities tied to the Town’s 250th anniversary. 

 

Selectman Gilley warned residents about door-to-door pesticide companies marketing treatments as “all 

natural” when some products contain bifenthrin (“Bifin”), which was characterized as environmentally 

harmful, particularly near wetlands and marine resources. Selectman Chipman discussed concerns about 

pesticide impacts on pollinators, marine life and fisheries. 

 

Selectman Gilley announced that updated property valuations are available online. Higher assessments do 

not necessarily mean tax increases. The tax rate (mil rate) is expected to decline.  Residents should review 

their property records carefully and contact Vision Government Solutions or Town staff regarding errors. 

A limited review period is available before values are finalized.  

 

Debbie Turner, Assessing Agent, explained the review process, hearing schedule, online tools and appeal 

options in detail.  

 

4. Town Administrator’s Report: None. 

 

5. Consent Agenda: Selectman Chipman moved to approve the Consent Agenda, including: a) minutes for 

the 7-2-26 meeting; b) Treasurer’s Report; c) authorization for Town Planner to seek Maine Municipal 

Association legal advice; c) Accounts Payable Warrant 29 totaling $1,289,615.75 and AP Warrant 29B 

totaling $4,213.02; e) Payroll Warrant PR28 totaling $32,117.00. The motion was seconded by Selectman 

Gilley and unanimously approved 3-0.  



 

A discussion occurred regarding whether individual Select Board members should have access to Maine 

Municipal Association legal counsel for ethics or conflict-of-interest questions. Administrator Eiane 

indicated that the current practice routes legal inquiries through Town administration at the Select 

Board’s direction. 

 

6. Aluminum Boat Ramps Update: Darcie Couture, Harbormaster, reported that the Town had previously 

issued a bid request for the surplus aluminum ramps and received no bids. The Harbormaster 

recommended avoiding the additional expense of moving the ramps for public display and instead pursue 

direct marketing with interested parties. The Select Board agreed with this approach.  

 

7. Updated Purple Flag Policy/Procedure Re: Shark Sightings: Katie Neal (Parks & Recreation 

Director) and Darcie Couture (Harbormaster) presented a formal policy reflecting prior Select Board 

discussions regarding shark warnings. The policy calls for shark warning flags to be raised town-wide 

after the first confirmed shark sighting and remain in place throughout the season.  

 

The Harbormaster summarized the new policy and the scientific research behind it. She emphasized that 

there is:  a) increased great white shark activity along the Maine coast; b) seasonal presence from late 

spring through early fall; c) significant shark movement along the coast; d) strong correlation between 

sharks, seals and menhaden (“pogies”), which are abundant in Harpswell waters.  

 

Selectman Gilley moved that the new policy should be adopted. Selectman Chipman seconded. The 

Motion was approved unanimously. 

 

8. Mitchell Field Dinghy Rack Policy: The Select Board reviewed the proposed usage policy for the 

Mitchell Field dinghy rack, modeled after the existing Potts Point system. Discussion focused on 

balancing access for mooring holders with broader public access. Some preference was noted for 

prioritizing existing mooring holders, but it did not become policy. There was strong support for 

increasing public waterfront access. The presence of liability language on the application form itself was 

emphasized. Selectman Chipman moved that the policy be adopted. Selectman Gilley seconded. The 

Motion was unanimously approved. 

  

9. Water and Septic Study Rollout Including Draft Survey: Margaret McIntire, Town Planner, reviewed 

the status of a major community study of groundwater and wastewater systems. The project is an 

outgrowth of the Comprehensive Plan process and ongoing discussions about supporting and managing 

future growth in Harpswell. It is funded through a Community Resiliency Partnership grant. McIntire 

stated that questions about water quantity and quality repeatedly surfaces during planning exercises 

because groundwater resources ultimately determine how much additional development the Town can 

support.  

 

Carol White, a consulting hydrogeologist, was introduced. White participated in Harpswell’s original 

groundwater study in the early 1980s. She explained that the new effort is intended to update decades-old 

information. She described Harpswell’s fractured bedrock aquifer system as difficult to analyze and 

emphasized that the study is intended to create an updated picture of groundwater conditions town-wide. 

White compared the effort to a medical checkup, saying the goal was to understand the community’s 

environmental health before making future decisions. 

 

Much of the discussion centered on data collection. White explained that modern drilling records provide 

significantly better information than what was available forty years ago. She noted that both groundwater 

quality and wastewater management are increasingly important given changing precipitation patterns and 

recent drought conditions. 

 



Resident Lee McIlvaine, a geologist and Harpswell resident, praised the survey and suggested it should 

gather more information regarding water treatment systems. He expressed concern that widespread use of 

water softeners may contribute to groundwater degradation and salt accumulation. McIlvaine described 

observing increasing salinity in monitored wells on Orr’s Island and suggested that water treatment 

practices deserve closer study.  

 

Carol White acknowledged the value of collecting treatment system information and suggested the survey 

include categories such as water softeners, reverse osmosis systems, carbon filtration, chlorination and 

UV treatment. Select Board members agreed that the information could improve the study’s utility. 

 

White also touched on a state groundwater saltwater intrusion monitoring network. White indicated that if 

grant funds remain available, Harpswell could potentially participate by installing monitoring equipment 

that would provide long-term data regarding groundwater levels and salinity.  

 

Selectman Gilley moved that the Select Board authorize moving forward with the survey while 

incorporating the recommended revisions related to the disclosure of water treatment systems. Selectman 

Chipman seconded. The Motion was unanimously approved.  

 

10. Continuation of Discussion Re: Benches on Town Properties: The Select Board continued a discussion 

begun at previous meetings regarding potential placement of a bench on the Town’s Giant Stairs property.  

 

Katie Neal, Parks & Recreation Director, framed the issue as part of a broader effort to improve 

accessibility across town-owned recreational properties. Neal emphasized that accessibility is not solely 

an issue affecting older residents, but also people with disabilities, children with mobility limitations, and 

families caring for individuals with physical challenges. Strategically placed resting locations can help 

more residents enjoy public lands. 

 

Chairman Johnson suggested a compromise by considering a bench at the end of Ocean Street rather than 

somewhere deeper on the trail. Johnson was not philosophically opposed to benches but was hesitant 

about introducing one on this property. 

 

Selectman Chipman expressed reservations, referencing both the property’s deed restrictions, its 

longstanding character as a largely undeveloped area, and the effects on the abutters.  

 

Selectman Gilley advocated for the installation of the bench. Harpswell has one of Maine’s oldest 

populations and providing occasional resting places is a reasonable accommodation that helps residents 

remain active outdoors. A simple natural wood bench would not significantly alter the Trail’s character. 

Gilley also questioned whether a simple bench is truly incompatible with the original Sinnet deed for the 

property. 

 

Several abutters spoke in opposition to the placement of a bench. Speakers described the trail as generally 

well-used and respected but worried that benches could gradually transform the area from a walking trail 

into a ‘public park’ destination that encouraged lingering activity. Concerns included litter, late-night 

gatherings, increased noise, cellphone conversations, and incursions on privacy. One property owner 

noted that people have to yell while making calls because of the poor reception in the area. Another noted 

that existing rocks provide natural opportunities for resting without introducing additional infrastructure.  

 

The Select Board reached a general agreement (2-1) not to pursue a bench at this time. Members agreed 

to revisit the idea of a compromise bench placement at the end of Ocean Street after the stabilization 

project at the end of Ocean Street was completed.  

 



11. Consider Sole Sourcing for New Dry Hydrant: Deputy Administrator Gaudet asked the Select Board to 

authorize a sole-source contract with R.A. Webber & Sons totaling $17,700 for installation of a new dry 

hydrant on Bethel Point Road. The company has installed and also maintains the Town’s existing dry 

hydrants. Selectman Chipman moved to authorize sole-sourcing of the project to RA Webber. Selectman 

Gilley seconded. The Motion was unanimously approved. The Board also authorized warrant 29A 

totaling $1,200 relating to maintenance on the Wilson’s Pond dry hydrant. 

 

12. Cumberland County Communications Contract: Deputy Administrator Gaudet asked the Select Board 

to approve the communications contract with Cumberland County Regional Communications. Key 

changes in the new agreement include: i) a 2-year term with a 3-year auto renewal; ii) annual escalation 

increased from 3% to 6%; iii) new CAD software charge of approximately $2,000 annually; iv) 

confirmation that local agencies meet the required P25 radio standard; v) contract term adjusted to align 

municipalities on a common schedule.  

 

Selectman Chipman moved that the Select Board approve the contract. Selectman Gilley seconded. The 

Motion was unanimously approved. 

 

13. Select Board Goals & Objectives: Town Administrator Eiane stated the Board previously held a 

workshop to discuss its goals and objectives.  Based on the input received at that workshop, a draft was 

prepared for the Board’s review. The Board added some additional items and discussed some highlights:  

i) future planning regarding HCBC and the renewal of its operating agreement; ii) housing and 

subdivision policies; iii) consideration of reducing lot-size requirements within existing subdivisions in 

the interior zone under certain circumstances.; iv) Clark Cove planning efforts; v) technology, 

communications, and implementation issues raised during public comment; vi) ongoing environmental 

priorities including pesticide regulation and right-to-fish / right-to-farm initiatives. 

 

The Select Board members agreed on several action items, including work to begin negotiating a new 

HCBC agreement, with Matt Gilley assigned as a Select Board liaison; exploration of what flexibility 

exists to consider changes to interior subdivision lot sizes, and the inclusion of Clark Cove planning 

work.  

 

Selectman Chipman moved to adopt the goals and objectives as amended by the above action items. 

Selectman Gilley seconded. The Motion was unanimously approved. 

 

14. Public Comment: A resident thanked Town staff and volunteers for their work. Another reminded the 

Select Board to ensure that residents without internet access not be excluded from participation in future 

surveys and public engagement efforts. 

 

15. Other Business: None 

 

16. Adjournment: Meeting was adjourned at 7:35 PM. 

 

 

Respectfully Submitted, 

 

 

Brian Hubbard 

Recording Secretary 

w/ AI assistance 

 
Attachments: None 



[Attachments are available at the Town Clerk’s Office or by email at harpswell@town.harpswell.me.us] 

mailto:harpswell@town.harpswell.me.us

