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Selectmen’s Meeting Minutes
July 23, 2020
Harpswell Town Office
Approved August 6, 2020

Call to Order and Pledge of Allegiance:  Meeting was called to order at 6:00pm.
Selectmen Present:  Chairman Kevin E. Johnson, Selectman David I. Chipman, and Selectman Jane Covey 
Staff Present:  Kristi Eiane, Town Administrator; Terri Sawyer, Deputy Town Administrator; Art Howe, Emergency Management Agent; Rosalind Knight, Town Clerk;  Cathy Doughty, Deputy Town Clerk; Tim Clark, Code Enforcement Officer; and Paul Plummer, Harbormaster and Marine Resource Administrator.

Others present:   Sheriff Kevin Joyce, Cumberland County Sheriff; Reed Coles, Executive Director of Harpswell Heritage Land Trust. 

Chairman Johnson thanked Town Clerk Rosalind Knight and Deputy Town Clerk Cathy Doughty for their outstanding work managing the polls and handling the enormous number of absentee ballots.
1. Adoption of the Agenda: The agenda was accepted as written.

2. Public Comment:  None.

3. Selectmen’s Announcements:  Selectwoman Covey announced that the Canine Management Task Force has begun its work and hopes to have recommendations to the Select Board in the fall.  Chairman Johnson announced that road paving will begin soon and drivers should be prepared.

4. Town Administrator’s Report:  Administrator Eiane thanked the many election workers.  The ballot articles passed, overwhelmingly.  Many of these warrant articles will be coming forth as action items to future Select Board meetings.  Administrator Eiane reported that maps have been re-submitted to FEMA with a Letter of Map Revision, which is being reviewed.  Harpswell joins 8 other towns in hopes that FEMA will revise the preliminary FEMA maps.  Administrator Eiane also relayed that the Curtis Memorial Library will open two days a week beginning August 7 & 8, 2020.  Tim Clark, Code Enforcement Officer, has recently become certified.  

5. [bookmark: _GoBack]Consent Agenda:  Selectman Chipman moved, seconded by Selectwoman Covey, to accept the consent agenda [02-06-20 and 07-09-20 minutes; tax abatements:  Marjorie Gracey, tax map 41, lot 17, for $136,700 in value resulting in $915.89 in taxes; and MAS Pulsifer, tax map 60, lot 2-1, for $108,800 in value resulting in $728.96 in taxes; warrant #30 in the amount of $244,711.89 and payroll warrant #29 in the amount of $24,812.88].  Motion passed, 3-0.
6. Cumberland County General Law Enforcement and Marine Patrol Contracts:  Sheriff Kevin Joyce addressed the Select Board, stating that the Town of Harpswell and the Cumberland County Sheriff’s Department has had a longstanding contractual relationship and it has been a pleasure to serve this community.  He noted that through the first part of the COVID-19 pandemic, it had been pretty quiet, recently there have been an influx of calls, particularly mental health, domestic abuse and alcohol related incidents.  The Sheriff’s department continues to evolve to meet the demographic needs of the communities they serve.  The Select Board expressed a desire to have some speed monitoring at certain locations in Town.  The Select Board and Sheriff Joyce discussed the use of dash and other cameras and their effectiveness, as well as the challenges they face to purchase and implement them.  Selectman Chipman moved, seconded by Selectwoman Covey, to accept the contracts for both the Cumberland County General Law Enforcement and Marine Patrol.  Motion passed, 3-0.

7. Notice to remove the Abandoned Vessel from Mackerel Cove:  Harbormaster Paul Plummer presented the Select Board with a draft of a letter of intent to remove an abandoned vessel from Mackerel Cove.  He reported that after repeated contact with the owner of an abandoned vessel over a period of months, to form a plan to remove the vessel, contact stopped.  Harbormaster Plummer requests that the Board send the owner a 15-day notice to remove the vessel, and seek restitution, if the Town is forced to remove and dispose of the vessel.  Selectman Chipman moved, seconded by Selectwoman Covey, to issue the letter.  Motion passed, 3-0.

8. Establish Due Date for Mooring Renewals and Shellfish Licenses:  Administrator Eiane stated that during the Emergency Order related to COVID-19, the Board extended the deadline to renew moorings and commercial shellfish licenses.  Town staff now recommends that September 30, 2020 be the deadline to renew moorings and shellfish licenses.  Selectman Chipman moved, seconded by Selectwoman Covey, to accept September 30, 2020 as the deadline to renew moorings and commercial shellfish licenses.  Motion passed, 3-0.

9. Wharf Applications:
· BCMC LLC, 1660 Harpswell Islands Road, Map 30, Lot 56:  The Board and Harbormaster Plummer discussed the proximity of the wharf to mapped eel grass, however, upon inspection, Plummer was unable to see any eel grass.  There was a condition in the application, that if eel grass is present during construction, the owner would use alternative building materials to preserve eel grass.  Chairman Johnson moved to approve the application as the Harbormaster indicates there is no hazard to navigation, and no injury to the rights of others in relation to fishing, fowling or navigation, with the aforementioned condition that if eel grass is present during building, adjustments will be made, seconded by Selectman Chipman.  Motion passed, 3-0.
· Pierre and Sophie Guillaume, 58 Wissman Point, Map 55, Lot 85:  [This application is back before the Board now with signed abutter release forms.]  Chairman Johnson moved to approve the application as the Harbormaster indicates there is no hazard to navigation, and no injury to the rights of others in relation to fishing, fowling or navigation, seconded by Selectman Chipman.  Motion passed, 3-0.

10. Contracts:
· Cumberland Country Community Development Program: RE: Cundy’s Harbor Library Project:  Selectman Chipman moved, seconded by Selectwoman Covey, to approve the contract to make improvements to the Cundy’s Harbor Library for approximately $69,640 with a $12,600 match, totaling $82,240.  Motion passed, 3-0.   

· Accept $20,725 State of Maine Grant for COVID-19 Awareness Campaign:  Administrator Eiane requested that the Board accept a grant from the State of Maine that allows the Town to continue to educate the public and local businesses about COVID-19.  These efforts include brochures, increased monitoring of beaches and increased sanitization of public restrooms.  Recreation Director Gina Perow was thanked for her creativity in designing the brochures and signage.  Selectman Chipman moved, seconded by Selectwoman Covey to approve that the Town accept the grant and authorize the contract award.  Motion passed, 3-0.

11. Authorization To Apply for $450,000 Borrowing from the Maine Municipal Bond Bank:  Deputy Town Administrator and Treasurer, Terri Sawyer addressed the Board to seek approval to apply for $450,000 in funds from the Maine Municipal Bond Bank to get through phase one of the improvements to the Dennis Moore Recycling Center, including the replacement of the compactors, widening the parking lot, and increasing the number of parking spaces.  Phase two will be addressed in the future.  Selectman Chipman moved, seconded by Selectwoman Covey to authorize the Treasurer to apply to the Maine Municipal Bond Bank for improvements to the Recycling Center funded over a ten-year term, in the fall of 2020.  Motion passed, 3-0.

12. Endorsement Partnership with Harpswell Heritage Land Trust RE: Strawberry Creek:  Reed Coles, Executive Director of the Harpswell Heritage Land Trust, addressed the Board in regard to properties along Strawberry Creek, which are for sale.  These properties contain ecological influences that are important for healthy growth of many flora and fauna, as well as the possibility for an easement to connect additional portions of currently owned Town properties.  Coles requested permission to cite the Town (the Conversation Commission, Recreation Department and the Harbormaster and Marine Resources Department) as partner(s) to strengthen the Harpswell Heritage Land Trust’s grant application to acquire these properties.  Selectwoman Covey moved, seconded by Selectman Chipman, to accept and endorse the partnership with the Harpswell Heritage Land Trust that the Town be listed as a partner in the grant application, including any and all departments, and letters of support as part of the application.  Motion passed, 3-0.

13.  Public Comment:  None.

14. Other Business: None.

15. Administrative Matters: Orr’s Island Bridge Lease Agreements:  The final two lease agreements have been submitted to the Town for signature.

16. Adjournment:   The meeting was adjourned at approximately 6:45p.m. without objection.



Respectfully Submitted,



Kayla Matthews
Recording Secretary
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