
Harpswell Board of Selectmen 

 Meeting Minutes 

Wednesday July 29, 2026 

Harpswell Town Office 

APPROVED 8-13-2026 

 
This meeting was held in the Select Board Meeting room at the Town Office and was available remotely by 

Zoom. Instructions were included on the published agenda and on the Town’s website. Links to a video 

recording of the meeting are also available on the Town’s website. 
 

Selectmen Present: Chairman Kevin E. Johnson; Selectman David I. Chipman; Selectman Matthew Gilley. 
 

Staff Present: Kristi Eiane, Town Administrator; Margaret McIntire, Town Planner; Tim Clark, Codes 

Enforcement Officer.   

 

1. Call to Order and Pledge of Allegiance: Meeting was called to order at 5:00 PM. It opened with the 

Pledge of Allegiance. The Select Board adopted the agenda. 

 

2. Public Comment: Pete Nikitas (Bailey Island resident), urged the Select Board to move toward 24/7 fire 

fighter coverage for the community; citing volunteer shortages, nighttime response challenges, and 

concerns that coverage has reached a critical point. Nikitas stated that implementation should not wait for 

completion of the Central Fire Station and encouraged the Select Board to work with the Fire and Rescue 

Planning Committee on an accelerated staffing plan.  

 

3. Select Board Announcements: Selectman Chipman promoted upcoming events related to Harpswell’s 

250th anniversary. 

 

4. Town Administrator’s Report: Administrator Eiane reviewed the town-wide property revaluation 

process, addressed misinformation regarding tax rates, explained that the mil rate is expected to decrease 

rather than increase dramatically, and outlined residents’ opportunities to seek review or abatements.  

 

The Select Board also approved rehiring John Warner for seasonal work at the Recycling Center at $23 

per hour.  

 

5. Consent Agenda: Selectman Gilley moved to approve the Consent Agenda, including: a) minutes for the 

7-16-26 meeting; b) acceptance of a $1300 donation from the Nature Conservancy; c) Accounts Payable 

Warrant 31 totaling $159,003.24; d) Payroll Warrant PR30 totaling $36,761.64. The motion was 

seconded by Selectman Chipman and unanimously approved.  

 

6. Wharf Applications: Tim Clark, Code Enforcement Officer, reviewed two wharf applications: 

 

Thomas Reynolds (59 Doughty Point Road, Tax Map 42 Lot 36): The Select Board considered the 

environmental and navigational impacts of the proposed wharf. Chair Johnson moved to approve the 

application ‘as the Harbormaster indicates there is no hazard to navigation and there is no injury to the 

rights of others.’ Selectman Chipman seconded. The application was unanimously approved. 

 

Coastal Maine Ventures LLC (28 Field Road, Tax Map 63, Lot 77): This application had received all 

other necessary approvals, but the CEO was reticent to recommend final approval from the Select Board 

until an agreement could be reached with an abutting neighbor concerning a 25-foot setback. 

 

Tim Forrester of Flycatcher spoke on behalf of the applicants, stating that the application before the 



Select Board was only for the ramp and float, not the wharf itself; the wharf had already been approved 

by both the Planning Board and the Select Board. Forrester explained that the wharf had been redesigned 

and reduced in size so that the structure remained within the applicant's property boundaries and stated 

that the proposed ramp and float were no less conforming than the existing grandfathered structure. 

Although the wharf sits close to the property line, he said the ramp and float extend outward and are not 

closer to the abutting property than what had already been permitted.  

 

Regarding the ongoing dispute with the neighboring property owner, Forrester acknowledged that the 

parties were attempting to reach an agreement, but no final agreement had yet been signed. The applicants 

wanted to continue with the current application rather than wait indefinitely for negotiations to conclude.  

 

Selectman Chipman asked why the applicants did not delay the request until the neighbor agreement was 

finalized. Forrester said that if negotiations fail, resolving the dispute could take considerable time. The 

project had already received significant approvals and the applicants wanted to complete the work 

currently before the Board. If an agreement with the neighbor is eventually reached and changes are 

needed, they would return with a modification request.  
 

On concerns about impacts to fishing and navigation, Forrester stated that the site is in a shallow, tucked-

away cove. The anchoring system had been modified based on Harbor & Waterfront Committee input and 

concrete blocks were removed and replaced with helical anchors. The gear would lie flat on the bottom 

and thus have minimal impact on boaters or fishing activity. 

 

Matthew Gilley (recused Selectman) expressed his concerns about the ramp and float, raising questions 

concerning the setback, fishing impact and parking. 

 

Chairman Johnson moved that the application be approved as the Harbormaster indicates there is no 

hazard to navigation and there is no injury to the rights of others for fishing, fowling and navigation. 

Selectman Chipman seconded. The application was approved, 2-0, with Selectman Gilley recusing 

himself. 

 

7. Flood Risk Story Map Presentation: Mary Ann Nahf of the Resiliency and Sustainability Committee 

introduced Catcher Kemmerer (Bowdoin College Fellow), who briefly reviewed a new public-facing 

flood risk mapping tool developed with Stantec Engineering. This work was the result of a grant program 

approved in 2023 to identify and map future flood risks in Harpswell. The new tool provides residents 

with interactive maps, sea-level rise scenarios, flood-risk information, glossary terms and planning 

resources intended to assist both municipal planning and private owner decision-making.  

 

8. Street Light Removal Request: The Select Board considered the removal of streetlights at Pole 4 on 

Little Island Road - as requested by nearby residents. Selectman Chipman visited the area and suggested 

the light on Pole 2 also be removed. Administrator Eiane reviewed policies in place under which street 

light removal can be considered. The Select Board agreed that these standards for removal were in place 

and unanimously approved the removal of both lights. 

  

9. Emergency Services Agreement Amendments: The Select Board unanimously approved amendments 

to Harpswell Neck and Cundy’s Harbor emergency service agreements so they contain language 

consistent with Orr’s and Bailey Island’s agreement regarding municipal support and advanced life 

support services.  

 

10. Harpswell Community Broadcasting Corporation Request:  
Donna Frisoli Chipman (Station Manager, Harpswell Community Broadcast Corporation (HCBC)) asked 

for authorization to spend an additional $26,609.40 from funds previously approved by voters. This 

money would be used to complete a long-planned upgrade of the community television studio. The 



equipment would include a TriCaster media switcher, a switcher controller, and a quad video monitor. 

Chipman described these as essential components needed to make the rest of the upgraded studio 

equipment fully functional.  

 

As the Board considered the request, discussion expanded beyond equipment and shifted to broader 

questions about the future of the organization. Chairman Johnson expressed concern about HCBC's long-

term sustainability, particularly in light of Chipman’s plans to retire. Chipman responded by assuring the 

Board that succession planning was already underway and that two strong candidates had applied to 

replace her as station operator. Chipman also pointed to an FCC review in which HCBC received top 

marks and earned a certificate of compliance for the next three years.  

 

Discussion returned to the technical needs of the station. Chipman explained that much of HCBC's 

production equipment dated back to 2012 and was now showing its age. Although a new server had 

recently been acquired, other critical pieces of the production system remained outdated. Chipman 

described how limitations in the studio's current setup were affecting community programming. 

 

Questions arose concerning the original funding source for the project. Administrator Eiane clarified that 

voters had authorized $90,000 from the Town's fund balance in 2023, with $50,000 allocated to the town 

and $40,000 designated for community television. At the time, Town officials had anticipated eventually 

being reimbursed by a renewed franchise agreement with Comcast; estimated to provide approximately 

$10,000 annually. However, negotiations with Comcast have dragged on for years, complicated by 

corporate restructuring and delayed responses. Eiane stressed that regardless of the status of those 

negotiations, the funds under consideration were authorized and were being drawn from the Town's 

unassigned fund balance.  

 

Selectman Gilley said he was increasingly uncomfortable with the organization being funded almost 

entirely through public dollars. He questioned whether sufficient fundraising efforts were taking place 

and expressed a desire to see HCBC develop additional revenue streams rather than relying on annual 

Town support.  

 

Despite reservations, Selectman Johnson and Selectman Gilley indicated that completing the upgrade 

likely made sense in order to allow HCBC to make full use of equipment already purchased. The Select 

Board therefore approved the request (2-0) for the remaining $26,609.40 with Selectman Chipman 

recusing himself due to his role as President of HCBC.  

 

Speaking from the podium in his role as HCBC president, David Chipman assured the Select Board that 

the organization recognized the need to diversify its income sources. He described possibilities such as 

leasing channel capacity, securing underwriting support, and conducting fundraising campaigns, 

emphasizing that HCBC did not want to become permanently dependent on local tax dollars and 

understood the need to close the growing gap between franchise fee revenue and operating expenses. 

 

11. Public Comment: Sean Hall (Firefighter) and Ellen Glue (resident/OBIFD Board) reiterated concerns 

about firefighter recruitment raised earlier. They called for a comprehensive staffing plan, and requested 

updates regarding the proposed Central Fire Station. 

 

Margaret McIntire, Town Planner, announced that the Drinking Water & Septic Survey was now active 

and encouraged public participation. 

 

12. Other Business: Selectman Chipman raised constituent concerns regarding restroom conditions and 

shoreline accessibility at Mitchell Field. Potential improvements were discussed. 

 



13. Adjournment: Meeting was adjourned at 6:03 PM. 

 

 

Respectfully Submitted, 

 

 

Brian Hubbard 

Recording Secretary 

w/ AI assistance 

 
Attachments: None 

[Attachments are available at the Town Clerk’s Office or by email at harpswell@town.harpswell.me.us] 

mailto:harpswell@town.harpswell.me.us

